Town of West Windsor
Housing Commission Bylaws
Adopted - February 23, 2026

1. Mission

The mission of the West Windsor Housing Commission (HC) is to help the Town sustain and grow a
socially and economically vibrant and diverse community by facilitating the development of
affordable housing.

2. Responsibilities

A. Gather and analyze community demographic and housing stock information annually.
Monitor local real estate activity to identify trends and emerging housing opportunities.

B. Explore all opportunities to provide affordable homes to current and potential new

residents, including target demographic groups (e.g., young singles/couples, families,

seniors).

Complement housing programs presently serving the community.

Engage with key local entities to collaborate on housing efforts.

Continually engage the community in the housing conversation. Notify the community about

and welcome participation in Housing Commission meetings and other key housing events.

Conduct periodic community forums on housing.

As applicable, report to the Planning Commission regarding the Town Plan.

Build relationships with, leverage capabilities of, and obtain funding from all housing-

related local, state, and federal agencies, as directed by the Selectboard.

Work with the Town, State, Regional Commission, Friends of West Windsor Housing, and

others to find and obtain all sources of funding to support affordable housing efforts and

projects, as directed by the Selectboard.

J.  Keep the Selectboard informed of Housing Commission findings and recommend actions,
policies, funding, and initiatives.

Moo

oo

Pt
.

3. Membership & Quorum

The Commission shall consist of seven (7) voting members appointed by the Selectboard. A quorum
shall consist of a majority of the total voting members. Membership is open to all interested people.
A majority of voting members must be West Windsor residents. Membership shall include at least
one member of the Planning Commission. Members should represent a variety of relevant interests
and backgrounds.

The Commission is a “working” body whose members are expected to spend time outside of
meetings working to further Commission goals. Members shall serve terms of three (3) years, with
no term limits. Terms shall be arranged so that two to three members’ terms expire each year. Any
vacancy occurring prior to the expiration of a term shall be filled by appointment of the Selectboard
for the remainder of the unexpired term.

At inception, appointments shall be made as follows: Two - 1-year term; Two - 2-year term; Three -
3-year term. All subsequent full-term appointments shall be made as 3-year terms.

4. Meetings

The Commission shall meet once a month, in person, in a hybrid setting, or in a fully virtual setting.
Members must make a good effort to attend all meetings of the Commission. Absentees shall notify
the Chair as soon as possible.
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5. Organization & Support

The Housing Commission is an “advisory board” serving in support of the Selectboard. The
Commission may receive staff and budget support from the Town at the discretion of the
Selectboard and as approved in the annual budget.

The first regular meeting of the calendar year shall serve in part as an “organizational meeting.” At
this annual organizational meeting, the Commission shall select a Chair and Vice Chair from
amongst its voting members and set a regular meeting location, date, and time for the new year.

The Commission shall keep a record of all transactions and meeting minutes shall be filed with the
Town as a public record. All activities (e.g., meeting notices, agendas, meeting minutes) shall be
conducted in accordance with Vermont's Open Meeting Laws.

These bylaws may be revised at any time by a majority vote of the Commission and subsequent
approval by the Selectboard.

Date of adoption by the West Windsor Selectboard: February 23, 2026
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