West Windsor Selectboard meeting
Monday, December 5, 2022
6:30 pm
DRAFT Minutes

Present in Person: Brett Myers, Matt Kantola, Cathy Archibald, Chris Dolan, Michael
Epstein, Mike Spackman

Present via Zoom: Mark Higgins, Mark Harley

PN

Matt called the meeting to order at 6:36

There were no changes to the agenda

There were no public comments

Stormwater Permit Renewal and Inspection Report

The town hired an engineering firm (Fitzgerald Environmental) to help secure a
permit in 2019. During the process, the type of form required by the state changed,
but West Windsor was told it would be “grandfathered” in on the old form.
However, that is no longer the case and the town now needs to spend between 750
and 1000 dollars to start a new process.

Matt motioned that the town spend the money, not to exceed $1,000. Brett
seconded.

Matt explained that the person who the town worked with on the original project
1s no longer with the state. Mark asked why the process took so long, and said that
getting the project done would be preferable at this stage.

Matt again recommended that we go ahead and authorize the spending. Mark
seconded. The motion carried.

Mary L. Blood Library Budget

Michael Epstein said that he library is requesting $6,512 more from the town than
last year. He said that from March of 2019 to now, expenses have increased, but
the town’s contribution has remained the same.

The library has secured approximately $40,000 in grants and donations over the
last few years, but that is not sustainable. Fundraising for projects has been
possible, but that is less true for operating costs. Michael listed all of the building
improvements and expanded programming that has taken place in the past few



years and noted that visitor traffic has increased threefold. The library will launch
a website in early 2023 that will include new library cards and online services.

Brett asked about the balance in the reserve fund. Mark asked about the reserve
fund and whether the library should be carrying it and what they plan to do it.

Michael said that he thought the reserve fund would reach zero as town
contributions increase, so that they ultimately would not need the reserve fund.
The increased allocation would, Michael said, help with morale and momentum,

Matt said that the Selectboard would consider the request as part of the town
budget review.

6. Ascutney Outdoors Appropriation Statement

Matt read into the minutes a statement from Glenn and Shelley Seward, writing on
behalf of Ascutney Outdoors. The statement was as follows:

“Dear Select Board Members:

Please be advised that Ascutney Outdoors is going to defer its request for a town
appropriation for one year. Our organization recognizes the full plate the Select Board
1s currently facing as well as the financial strains many taxpayers are experiencing due
to the high cost of living. As such, AO has decided to defer one hiring until next year,
continue to rely on the generosity of donors and volunteers and employ the “Yankee”
tradition of doing the best we can with what we have. Many thanks to the Board and
the entire community for your continued support.

Glenn and Shelley Seward
On Behalf of Ascutney Outdoors”
7. Sheddsville Road Project Application

Matt noted that the project grant is due next week and good progress is being made.

8. Town budget review:
The Selectboard reviewed the highway budget with Mike line by line.

Matt noted that the town will pursue an increase in wages for the highway department
this year. Mark asked about truck costs, and Mike said that the old trucks get traded in,
and

Mark asked about truck costs. Mike said that trucks get traded in, and the cost of a new
truck would likely be approximately $146,000 including the trade-in proceeds.



Matt said that the selectboard usually enters into executive session to discuss wages, so
the discussion of highway wages will take place after the December 12 meeting, in an
executive session.

Cathy will input all of the totals that Mike ran through on the Highway line-item, and the
selectboard will discuss them next week.

Regarding incentives for new employees, Brett asked what a CDL license costs. Mike
estimated $10,000.

Cathy asked if any more money was coming in. Mike said that he thought that all of the
grant money was in.

Other business

Matt noted that Tom Kenyon’s memorial service was this Saturday at 11am at the
Brownsville Community Church.

A motion to approve minutes of Nov 22 was made and seconded, and the motion
carried.

The meeting adjourned at 8:00 pm

Respectfully submitted,

Chris Dolan



