West Windsor Sustainability Committee
Minutes — December 09, 2021

Members Present: Alessandro luppa (Chair), Pattie Carrington, Martha Harrison & Fred Kolling
Guests: Peter Labelle (Cavendish Sustainability Committee)

Meeting called to order at 7.04pm

e Peter Labelle provided an overview of activities undertaken by the Cavendish Sustainability Committee
o Startedin 2019
e Weatherize town office
o Solar
e Had ideal location
= Across from new town garage
* Hill on backside of sewer plant toward river
e 1/4 acre, 575 panels
e Gathered stats on what would be saved
e Passed bond but was never used
= Rates low enough to carry on bank loan
e Net metered
= Supports several public buildings
e Town hall, garage, library etc.
e Doesn't completely fulfill needs but provides "large portion"
= Huge savings over time
e Find contractor (prudent living)
= Different provider (HB) maintaining array
e Had several focused meetings leading up to vote on bond issue
=  Focus group of skeptics in town to articulate benefits of solar
e Solicited contract bids after bond approved
* Got 3 and chose middle
* Better incentives at the time
e Need 3 phase power
o EV charger
e $16K, grant from state as part of VW settlement
* Rejected btu reapplied and funded
e Installed by HB energy
e Looking at incoming ARPA funds
= Want to install 2-3 additional stations within town
©  Run several workshops per year
e Composting
e E-bikes
e EVs
* Large one every year at Dothan Brook School
©  Window dressers (add to agenda for next meeting)
e Collaborate on region workshop?
e Cavendish interested, Reading will discuss this week
e Will check out other events and report back
e Website - https://windowdressers.org
o Solarize
e Had project with West Windsor, Windsor, Cavendish and Reading



o Weatherization projects
e Have not generated much interest
o Upgrading all lights in town hall to LED
o Newly set up a community composting station
e At their transfer station
e Highway department turns pile every few months
e Sustainability survey in West Windsor
©  Support for EV charger
e Hub group in West Windsor
o Combined meeting of library, school, BBP, church, etc.
o Al will find out more, see if we can have a representative
e For next meeting
o Discuss projects that could leverage ARPA funds
e ARPA funds must pandemic recovery related
= Water/sewer, energy conservation, improved outdoor spaces (bike path, outdoor heaters
for restaurants)
o Something around green up day
o Butterfly garden
o More quotes for EV charger + update from Victoria
e Pattie will reach out to HB

Meeting adjourned at 8.45pm



