West Windsor Utility Advisory Committee Meeting Minutes
July 19, 2021

Call to order: Meeting called to order by Bob Norris shortly after 4:00 p.m.

Quorum established with Committee members Tom Kenyon (Brownsville Village), Bob Norris
(Property Owners Assoc.), Jim Bonney (Village Condos), Sharlene McEachern (Windsor
Building), David Leavitt (Mountainside), and Jeff Nelson (Mts. Edge). Win Johnson (West
Windsor Selectboard) and Martha Harrison (Town Administrator) were also present.

Changes/additions to agenda: Win gave a brief update on efforts to renew the expired
stormwater permit for the resort area.

Announcements/public comments: None.

Approval of minutes from last meeting: It was moved and seconded to approve the minutes of
April 19, 2021. The motion passed without objection.

Year-to-date financial information: Win noted the O&M charges for repairing leaks on the
water system. Martha explained that the $41,000 debt service charged to the sewer system
occurred because the first debt service payment is based on the approved loan amount rather than
the amount actually borrowed. Next year, the loan will be adjusted to reflect the amount
borrowed and we will be credited for the overpayment. Bob asked if the first debt service
payment on the water loan will work the same way. Martha said she will find out.

Updates:

Repairs & maintenance — Martha noted the costs associated with repairing the water line
leaks in January ($6,700) and May ($6,500). Martha said she emailed Aaron Perez from VT
Rural Water to see if he can come back and finish investigating the source of the January leak so
we can repair the parking area outside the Village condo building. The question is whether the
line that leaked is connected to the existing system since all the old lines should have been
decommissioned. Martha is also looking for a contractor to repair the tennis court by the well,
which had to be dug up to repair the leak that occurred in May. Since the contractors who
specialize in tennis courts have been unresponsive, it was suggested that Martha check with
paving companies. Martha said she will talk with Leslie about that idea.

Projects — Win shared the latest rate model on his screen, noting the final project cost for
the water project ($313,973) and the sewer project ($464,542).

Rates — Martha noted that the state threw us some curve balls this morning with regard to
our loans. Last fall, we were told that the rate on our water loan would be 2% for 30 years; this
morning they said it would be 3% for 30 years. Also, the most recent sewer loan repayment
schedule has a 20-year term even though the loan documents we signed are for a 30-year term.
Martha is looking into these changes. Win said we’ve received a draft of the audit for 2020; the
unrestricted balance in the water fund is $274,140 and the unrestricted balance in the sewer fund
is $487,240. Win said the loan terms and the amount of reserve funds we put toward the projects
will affect the rates going forward. Bob asked if there is a benchmark for how much money
utilities should keep in a reserve fund. Martha said she will look into that also.




RFQ - Engineering Services: Win said the Selectboard decided to proceed with the Request for
Qualifications process and the RFQ was posted earlier this month with a deadline of July 30™.
The Selectboard will interview the firms that respond and make a decision on which firm(s) to
work with by the end of August. At that point, we can request a proposal for a Needs Assessment
& Feasibility Study. The purpose of the study is to see if it would make sense to expand the
sewer system to serve the Skyhawk area. Under the existing sewer ordinance, if the system were
expanded, the properties served would be required to connect. Win said we may be able to use
ARPA funds to pay for the study and/or to help pay for the expansion. It’s also possible that we
could use ARPA funds to pay for the repair or replacement of the steel water tanks.

Other Business — None
Next meeting — The next meeting was tentatively set for Monday, September 20, at 4:00 PM.

Adjourn — Jim moved to adjourn at approximately 5:00 PM. Tom seconded the motion, which
passed without objection.



