West Windsor Utility Advisory Committee Minutes
Monday, October 30, 2023 @ 4:00 pm
Town Hall and Zoom

Present in Person: Matt Kantola, Sharlene McEachern (Windsor Building), Peter Varkonyi
(Brownsville Village), Matt Frederick

Present via Zoom: Christina Dolan (Village Condo Association), David Leavitt (Mountainside
Condo Association), Leslie Barilli (Holiday Inn), Bob Norris (Property Owners Association),
Tom Marsh (Town of Windsor), Mark Harley, Trace Landino, Winn Wilson & Thomas Brown
(State of Vermont), John Kenney & Jon Ashley (Dubois & King)

1. Call to Order

A quorum being present, Matt Kantola called the meeting to order at 4 p.m.

2. Changes or Additions to Agenda

Peter spoke about adding the West Windsor sewer utility to Digsafe. He spoke about a recent
instance at 871 Route 44 [Brownsville Butcher and Pantry] where he contacted Digsafe for an
inspection and was told that “the sewer system is not a recognized utility service”. It was decided
that this would be included with Other Business.

3. Announcements/Public Comment

Matt K mentioned some missed meeting dates but spoke about getting them back on schedule.

4. Introduce Matt Frederick, Town Administrator

Matt K introduced Matt Frederick as the new Town Administrator. Matt F assumed the role on
September 5%, 2023.

5. Approve Meeting Minutes from April 17, 2023

Bob Norris motioned to approve the minutes from the 4/17 meeting. Peter seconded, and the
motion carried.

6. West Windsor Wastewater Feasibility Study — 90% Report, Dubois & King

Matt K spoke about the overview of the report, targeting Skyhawk Lane, Village Lane, and
Seems Rd as areas that are currently not connected to the Town Sewer System, and the potential
prudence in adding those areas to the current collection system to, among other things, enable
those areas to build on smaller lot sizes.



John Kenney and Jon Ashley from Dubois & King gave a Power Point presentation on their
Wastewater Feasibility Study. Matt F will post links to the 90% Report and the Dubois & King
Power Point presentation to the Town Website in the near future.

There was discussion about the best ways to disseminate the report to the residents in the Study
areas. Matt K stated that it will be an agenda item for the next Selectboard Meeting [11/13/23] to
weigh those options, along with putting in place a public comment period for feedback before the
100% report is completed.

Tom Marsh spoke about the debt service to the community, as an economic benefit to the Town.
7. YTD Financials

Matt K spoke about the Water and Wastewater year-to-date financials. He stated that “we’re
pretty much right on track™ and that things have been “running well.” He mentioned that, aside
from one power outage this summer, the only issue was a sewer line break “by the pool” that was
repaired by the Windsor Water/Sewer Department. Tom confirmed that was the only item with
which they were involved. Peter asked about any damage from the summer floods to the utilities,
and Matt replied that there wasn’t any. Matt stated that the big concrete tank was cleaned this
summer, as a planned expenditure.

8. Water System Repairs Update

Matt K stated that, because of a very wet summer and some staffing issues, the repairs and valve
replacements are behind schedule. Matt noted that the hydrants were all flushed and the concrete
tank was cleaned, but other than that it was a “pretty uneventful summer”.

9. Power Outage on September 7t", 2023

Matt K spoke about the September 7" power outage in more detail. He mentioned that a tree fell
on the power line on Ski Tow Rd which knocked out the controller for the steel tanks. The
incident was reported by a mountain biker who observed water running down the roadway.
When power was restored, the controller came back online automatically, and the system
returned to normal functions.

Bob asked about the feasibility of putting battery storage on the mountain. Matt K stated that
there was extra money in the maintenance budget, so that was a possibility. Matt said that he
would try to get a quote on that project.

10. Schedule Next Meeting

Matt K asked about meeting every 4 months instead of the current schedule of every 3 months.
There was discussion about the recent history of the UAC meeting schedule, and the potential
negatives of meeting less frequently. David suggested that continuing to meet quarterly would be
for the best, and Bob agreed. There was talk of revisiting this topic in the future. UAC meetings
will continue to be held quarterly going forward.



The next Utility Advisory Committee meeting is planned for February 12, 2024, at 4pm.

11. Other Business

Peter spoke about the need to have the West Windsor sewer utility registered with Digsafe to
protect Town assets. Matt K and Matt F will look into this and follow up.

Matt K asked about the vacant Mountains Edge Condo Association seat on the committee. Bob
stated that he would get in touch with Mountains Edge representatives to get the seat filled.

12. Adjourn

Matt K motioned to adjourn at 5:12pm. Bob seconded the motion to adjourn, and the motion
carried.



