Town of West Windsor
Utility Advisory Committee Meeting Minutes
Monday, May 20, 2024 @ 4:00 pm
Town Hall and Zoom

Present in Person: Mark Harley, Peter VVarkonyi, Deb Shearer

Present via Zoom: Bob Norris, David Leavitt, Tom Marsh, Leslie Barilli, Matt Frederick
1. Call to Order

A quorum being present, Mark Harley called the meeting to order at 4:03pm.

2. Changes or Additions to Agenda

None.

3. Announcements/Public Comment

None.

4. Approve Meeting Minutes of February 12, 2024

Bob Norris motioned to approve the minutes of the February 12" meeting as written. Peter
Varkonyi seconded the motion, and all were in favor.

5. Estimates for Battery Backup for Tank 2/3 Level Control System

Town Administrator Matt Frederick spoke about the battery backup estimate provided by Scott
Beavers of P2 Environmental on behalf of Pump Control Solutions, LLC in the amount of
$1,495.34. The battery backup would allow for the continued operation of the level control
system for the two water storage tanks located at the top of Ski Tow Rd in the event of a power
failure.

Currently, any power outage on the mountain triggers the well pump and booster pump
generators to resume normal operations, but the level control system for storage tanks 2 and 3
has no backup power source and is therefore unable to communicate to the booster pumps when
the storage tanks are full during a power outage. Consequently, any prolonged power outage runs
the risk of major overflows of the water system from continuous operation of the booster pumps.

Bob Norris motioned to approve the battery backup estimate on the condition that no additional
construction is required for the protection of the battery backup system. Peter Varkonyi
seconded the motion, and all were in favor. Matt F will follow up with Scott Beavers to
determine the installation process and any additional construction needs to satisfy the
conditions.



6. Establish Wastewater Feasibility Study Committee
There was a discussion about the structure and goals of the proposed committee.

Bob Norris volunteered to represent the UAC on this committee and suggested that the
committee should feature representatives from the UAC, from the existing wastewater system
users, and from the proposed sewer expansion areas, as well as potential representatives from the
Town. Tom Marsh spoke about his experience with a separate wastewater expansion project, and
the mechanisms they used to fund it. Matt F will reach out to the various owners and user groups,
and work with Bob to organize this committee.

7. Clarification of Ownership of Sewer Components

Matt F asked for clarification regarding the town ownership of sewer infrastructure and
components. There was a brief discussion on this topic, and it was clarified that the town owns
the mains and the infrastructure to operate the system, and the individual homeowners, HOAs
and businesses own the ‘sewer service connections’ which connect from the buildings to the
mains, unless otherwise specified in an easement.

8. Discussion: Metering vs EUU for Commercial Users

Peter Varkonyi spoke about his water usage experience operating Brownsville Butcher and
Pantry and the challenges of operating a business on the Equivalent User Unit (EUU) model
employed by the West Windsor Mountain Water System (WWMWS), a sentiment echoed by
Leslie Barilli regarding the Mount Ascutney Resort.

There was a lengthy discussion regarding the benefits and drawbacks of the metered model
versus the EUU model, and Tom Marsh spoke about the way the Windsor water system operates,
which, for most residential users, includes a fixed EUU rate with a variable metered rate added in
based on actual water usage. For comparison, Tom estimated that the Windsor water system has
approximately 1800 users, while the WWMWS has 158 individual water users accounting for
281 total Equivalent User Units.

There was additional discussion on the overall water usage as calculated by average gallons per
day pumped from the well, and how that may be used to roughly calculate a base “dollars per
gallon” figure needed to effectively operate the system. Matt F will distribute the well pump data
to the members of the Utility Advisory Committee in the coming days.

Tom noted that approximately 15 years ago, Windsor went through a similar exercise relating to
metering versus EUUS, with the result that, because the system operating costs are fixed, the
EUU rates increased to meet the budgetary needs of the system, and ultimately most users ended
up paying roughly the same overall rates.



9. WWMWS Lead Pipe Survey

Matt F spoke about the state and federal requirement for water system operators to conduct
surveys and inspections relating to the existence of lead pipes. Every West Windsor Mountain
Water System user will be receiving a mailing asking them to complete and submit a survey
regarding the water pipe that enters their home or business. The State of Vermont assigned
environmental consulting firm TruePani, Inc to assist P2 Environmental with this inspection.

In late June, Scott Beavers of P2 Environmental, along with representatives from TruePani and
the Town of West Windsor, will conduct in-person inspections of the remaining locations to
determine pipe materials.

All users are encouraged to complete the survey and submit their results to TruePani or P2
Environmental using the method described in the mailing. Any questions may be directed to
Scott Beavers at scott@p2water.com or to Matt Frederick at townadmin@westwindsorvt.org.

10. WWMWS Consumer Confidence Report

The annual West Windsor Mountain Water System Consumer Confidence Report is ready for
distribution. Per state law, Matt F will mail this report to all water users prior to the July 1%
deadline.

11. YTD Financials

Matt F was unable to compile the year-to-date financials prior to the meeting. He will send this
information to the Utility Advisory Committee members in the coming days for review.

12. Other Business
None.
13. Schedule Next Meeting

The next quarterly meeting of the Utility Advisory Committee will be held on Monday,
September 9" at 4:00pm.

Leslie Barilli noted that this will likely be her last UAC meeting, as she has accepted a position
with a Holiday Inn Club Vacations resort in Virginia. The members of the UAC thanked Leslie
for her years of dedication to West Windsor, and we all wish her luck on her new adventure.
14. Adjourn

Upon motion duly made and seconded, the UAC unanimously voted to adjourn at 5:07pm.

Respectfully Submitted,
Matt Frederick
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