Town of West Windsor
Utility Advisory Committee Meeting Minutes
Monday, January 27, 2025 @ 4:00pm
Town Hall and Zoom

Present in Person: Peter Varkonyi, Matt Frederick

Present via Zoom: Mark Harley, Tom Marsh, Karl Grissett

1. Call to Order

With no quorum present, Mark Harley called the meeting to order at 4:11pm.

2. Changes or Additions to Agenda

None.

3. Announcements/Public Comment

Peter Varkonyi announced that Brownsville Butcher and Pantry received approval from the State
of Vermont regarding their proposed Water Meter Study plan. The Water Meter Study and State
l;eYetﬁlback regarding the plan will be discussed at the upcoming Selectboard meeting on January
4. Approve Minutes of 05/20/24 & 09/30/24

With no quorum to consider this matter, the approval of the previous meeting minutes was tabled
until the next meeting.

5. Wastewater Feasibility Study Committee

With no quorum to consider this matter, discussion regarding the potential formation of a
Wastewater Feasibility Study Committee was tabled until the next meeting.

6. Sewer Pump Failure & Repair Update

Town Administrator Matt Frederick spoke about the recent failure of two sewer pumps serving
the municipal sewer system, which failed within several weeks of each other. The system
operates on one pump at a time and has built-in redundancy to allow for component failure, but
the second pump failed before the replacement for the first pump was received.

Consequently, the Windsor Water/Sewer Department manually maintained the system until the
first pump replacement could be installed. The system has resumed automated function, and the
estimated life of each pump is 5-7 years.



There was a brief discussion regarding municipal sewer operations, with praise for the Windsor
Water/Sewer Department for their handling of this issue to prevent a potential crisis over the
holidays.

7. Review FY24 Water & Wastewater Financials & FY25/26 Budget

Mark Harley stated that the Town of West Windsor will be moving to a fiscal year budget cycle.
The upcoming 18-month budget will cover January 1%, 2025 through June 30", 2026,
encompassing FY25 and FY26. Fiscal Year 2027 will then begin on July 1%, 2026, which will
allow the Town to operate on the same budget cycle as the State of Vermont and the school
systems.

Matt Frederick provided the overview of the proposed 18-month water and wastewater budgets.
Matt noted that the Town previously billed wastewater services in advance, a full quarter ahead.
Going forward, wastewater services will be billed in arears, as is much more common with
utilities. Bills will now be sent following the quarter for which services were provided and will
be due within the quarter they are billed. The Town Clerk/Treasurer will be distributing 2024
Quiarter 4 wastewater bills in the near future.

There was a discussion on the proposed budgets, which includes budgeting for a deficit in the
Wastewater Fund for the 18-month budget cycle resulting from the replacement costs of the new
sewer pumps in January 2025. Mark mentioned that in preliminary discussions, the Selectboard
is aiming to keep utility fees flat for the upcoming budget year.

There was further discussion regarding the possible creation of Water and Wastewater Capital
Reserve Funds to allow budgeting for future asset repairs and replacements. There are currently
no funds designated for this purpose, and all surpluses and deficits are shown in the annual fund
balances. Windsor Town Manager Tom Marsh spoke about Windsor’s Capital Reserve Funds for
their utilities and the need to keep an eye on future asset depreciation while budgeting.

Mark provided an explanation of the operations of the West Windsor Mountain Water System
for new Ascutney Mountain Resort General Manager Karl Grissett, who replaced previous GM
Leslie Barilli on the UAC as the Holiday Inn Club Vacation’s representative on the committee.

Matt recapped the repairs and maintenance expenditures for the water system in 2024, which
included the ongoing replacement of aging fire hydrants, as well as the installation of a solar
battery backup for the level control system for the water storage tanks, allowing for full service
of the water system during power outages without the previous risk of overflows.

The Selectboard will review the proposed water and wastewater budgets at their upcoming
meeting on Monday, January 271,

8. Other Business

None.



9. Upcoming Meeting Schedule

Matt will reach out to all Utility Advisory Committee members to discuss potential meeting
times for the 2025 Quarter 2 meeting.

There was a brief discussion about future UAC meetings being held on the first Monday of each
quarter at 4:00pm as a possible alternative to a moving schedule.

10. Adjourn

With no quorum present, Mark Harley adjourned the meeting at 4:41pm.

Respectfully submitted,

Matt Frederick
Town Administrator



