
West Windsor Utility Advisory Committee Meeting Minutes 

January 25, 2021 

 

Call to order: Meeting called to order by Bob Norris at 4:03 p.m. Quorum established 

with Committee members Tom Kenyon (Brownsville Village), Ken Moore (Holiday Inn 

Club), Bob Norris (Property Owners Assoc.), Jim Bonney (Village Condos), Sharlene 

McEachern (Windsor Building), David Leavitt (Mountainside), and Jeff Nelson (Mts. 

Edge) present by phone/zoom. Win Johnson (West Windsor Selectboard), Martha 

Harrison (Town Administrator) and Dick Beatty were also present by phone/zoom.  

 

Changes/additions to agenda: None. 

 

Announcements/public comments: Win noted that, after the last meeting, the Town 

made a minor rate adjustment – a $15/year increase on the sewer rate and a $15/year 

decrease on the water rate to avoid having a deficit in the sewer budget following the 

adjustment to the number of equivalent user units.  

 

Approval of minutes from last meeting on October 19, 2020: Motion made to approve 

minutes by David Leavitt. Seconded by Tom Kenyon. No further discussion. Motion 

passed without objection.  

 

2020 year-end financial information & 2021 budgets: Win shared the budgets on the 

screen and noted 2021 budgeted surpluses of $9,700 in the sewer fund and $16,000 in the 

water fund. Win noted that the utility budgets are on the Selectboard’s agenda for 

approval tonight. Martha said the 2020 debt service is lower than budgeted because the 

state forgave the interest on all SRF loans from June of 2020 until May of 2021. Martha 

said she thinks the new debt service amounts will also be a little lower than shown in the 

2021 budgets. Bob said the amount of reserves we apply to the projects will also affect 

the new debt service amounts. Bob asked when we’ll be able to finalize the rates. Win 

said certainly by the fall meeting if not sooner.  

 

Project updates:  
Interest on SRF loans: Martha said in addition to forgiving the interest on existing SRF 

loans, the state is lowering the interest rate on our water project loan from 3% to 2%.  

Sewer: Martha said we need to decide if we want to replace manhole 29 as part of the 

project, or do it within the operating budget. Total project costs through the end of the 

year are $451,077, which does not include manhole 29, or the record drawings that A+E 

is still working on. Win said we decided not to address the sag issue, except with 

maintenance. For manhole 18, Win said, we hired a local contractor who didn’t want to 

work under Davis-Bacon so we did that repair as an operating expense. Win said the 

contractor, Dan Lesnick, did a better job for less money. Win said there was significant 

groundwater infiltration prior to the repair. Win said our plan is to get the project done as 

soon as we get into construction season. Martha said she has asked Jason how urgent it is 

to replace manhole 29 and whether it’s something we could work into our operating 

budget in a year or two. Bob asked what the issue is with manhole 29. Martha said the top 



portion is offset from the lower portion. Bob asked if there’s any infiltration. Martha said 

she doesn’t think so.  

Water: Martha said the water project is done except for the record drawings and the total 

project cost to date is $312,353.  

 

O&M 

Revised Sewer O&M Agreement: The agreement has been signed by both parties. The 

main change is that, as of July 1, 2020, Windsor is billing us a flat fee of $200,000/year 

with a 1.5% annual increase. Bob asked about the term. Martha said the agreement will 

remain in place until it’s renegotiated.  

Major maintenance (manhole 18): See “sewer project update” above.  

Water leak near Village Condos: Martha said there was a leak on an old 2” ductile iron 

pipe that was supposed to have been decommissioned a long time ago. Why it was 

leaking is still a question; the contractor and others involved in the repair had theories but 

no one has an answer. The leak was repaired so further investigation can wait until 

spring. Martha said we had someone come down from the VT Rural Water Association 

and he is willing to come back in the spring to help trace the 2” line and do some 

additional investigation. Bob asked if there’s a chance it’s connected to something we 

don’t know about. Martha said the contractor thinks the old system is still connected to 

the new system somewhere, but she hopes he’s not correct about that.  

Water tank repair estimate(s): Bob noted that the estimate for re-lining the two storage 

tanks on Ski Tow Road was $71,000. Martha said we have five to ten years to have the 

work done. Win said we’ll have A+E look at it, and we’ll also get another bid. Martha 

said Dana Arey, who did the inspection, mentioned the possibility of replacing the two 

steel tanks with a concrete tank. Win said we’ll have to keep this in mind as we consider 

how much of our reserve fund to use to pay down the bond for the recent project. Jeff 

recommended quantifying the exclusions on the tank repair estimate and asked if we 

would have to pay prevailing wages. Martha said if we took out another SRF loan to do 

the work, we would have to pay Davis-Bacon wages, but if we did it as a repair within 

our operating budget, we wouldn’t have to. Win said hopefully we can avoid another 

bond issue. Bob said it would be good to have a five to ten-year budget projection that 

includes repairing the tanks.  

 

Other business: None 

 

Next quarterly meeting: Monday, April 19, 2021 at 4 p.m.  

 

Adjourn: Tom Kenyon moved to adjourn at 4:30 p.m. Jeff Nelson seconded the motion, 

which passed without objection. 


