West Windsor Utility Advisory Committee Meeting Minutes
April 19, 2021

Call to order: Meeting called to order by Bob Norris at 4:02 p.m.

Quorum established with Committee members Tom Kenyon (Brownsville Village), Ken
Moore (Holiday Inn Club), Bob Norris (Property Owners Assoc.), Jim Bonney (Village
Condos), Gina Halsted (Windsor Building), David Leavitt (Mountainside), Jeff Nelson
(Mts. Edge) and Tom Marsh (Windsor Town Manager) present by phone/zoom. Win
Johnson (West Windsor Selectboard) and Martha Harrison (Town Administrator) were
also present by phone/zoom.

Changes/additions to agenda: None.
Announcements/public comments: None.

Approval of minutes from last meeting on January 25, 2021: Motion made to approve
minutes by Tom Kenyon. Seconded by Jeff Nelson. No further discussion. Motion passed
with Gina abstaining because she was not present at that meeting.

2021 year-to-date financial information: Martha said the $5,656 under “O&M
expense” for the sewer system is the repair to manhole #18, which happened last fall, so
she’s not sure why it’s showing up in the 2021 expenses.

Sewer System Rehabilitation Project (manhole 29): Bob said the replacement of this
manhole may be a little delayed due to the construction crew being quarantined. Bob said
this is the last puzzle piece for this project so we should have enough information by the
next meeting to set rates. Win said he and Martha will update the rate model and send it
out prior to the next meeting.

Skyhawk Area: Bob said he sent the UAC a memo about the potential issues last week.
Bob noted that there are 26 residences in the Skyhawk area and 7 or 8 undeveloped
building lots. Bob said he also sent the memo to the Skyhawk residents through their
POA representative, Deb Markowitz, and invited them to join this meeting. Win said the
idea of doing a needs assessment & feasibility study is just an idea resulting from
inquiries we’ve received from Skyhawk lot owners about connecting to the sewer. At this
point, Win said, there’s no easy way for them to connect without crossing private land
but the nature of the inquiries has been exploratory, not urgent. Win said it’s also likely
that many of the on-site septic systems are reaching the end of their design life. Because
Skyhawk is adjacent to the existing sewer service area, there could be an opportunity to
expand, especially if federal funding becomes available, but it’s not something the town
would impose on the residents unless there’s a health emergency. If the residents would
like the town to look into it, we’d have to do a study. If we decided to go ahead with a
project, Win said, we’d need to consider our financing options, but we’re not going to
take the first step unless we get a consensus from the Skyhawk property owners that it’s
something they’d like us to explore. Tom asked if we have any idea what it would cost.
Win said no; that’s why we’d have to have a feasibility study done. Bob said a rough



estimate for a feasibility study is $10,000 to $20,000, and the state would cover 50% of
that. Win said if we did extend the sewer line to cover Skyhawk, then under our current
sewer ordinance, the property owners would be obligated to connect. Bob said if
someone had a failed on-site system, they may have to replace it with a mound system,
which could cost upwards of $30,000, and how would that compare with connecting to a
sewer system. Bob said there are a lot of unknowns: the age of the existing systems, the
water situation, etc. Win said he thinks the town should reach out to the residents and try
to organize a meeting to talk about it so we can gauge their interest. Martha said there
may be some lesser options that would just serve the lots on the connector between Ski
Tow and Skyhawk. Martha added that there is one property on Skyhawk that’s already
connected to the sewer system across the field that’s between Ski Tow and Skyhawk, so
maybe the adjacent lot could piggyback on that existing connection. Martha said given
that we’ve had four inquiries this year, we had an inquiry three years ago, and we know
the rough age of the existing systems, if we’re going to look at the options for the owners
of the undeveloped lots, we might as well see if the other Skyhawk owners are concerned
about their future sewer capacity. Win said the lot that’s already connected was
connected years ago. Martha agreed that it was connected prior to the town acquiring the
system. Win said a feasibility study would look at the whole area and he thinks we could
figure out a way to fund the local share of the cost, but only if the Skyhawk owners are
interested. Bob said if there is any buy-in from the residents, he’s in favor of going
forward with the study. Bob noted the possibility of forthcoming infrastructure funding.
Win said in the next month or so, the town will invite the Skyhawk residents to discuss it.
Tom asked about the value of a property with a failed septic system. Gina said you can’t
get a mortgage on it. Win said they’d have to put in an alternate replacement system. Win
said it sounds like the UAC is in favor of the study but he doesn’t want to proceed
without Skyhawk’s support. Gina agreed. Martha said it doesn’t sound like there’s any
opposition to the study from the UAC. Bob asked for comments. Tom asked how long it
would take to do the feasibility study. Martha said we’d have to go through an RFQ
process to select a contractor, negotiate the cost of the study, and then submit the funding
request to the state, so at least six months. Win said we’ll let the UAC know when we get
a meeting set up with Skyhawk.

Other business: None
Next quarterly meeting: Monday, July 19, 2021 at 4 p.m.

Adjourn: The committee adjourned by consensus at approximately 4:30 p.m.



