Town of West Windsor
Utility Advisory Committee Meeting
April 17,2023 4pm
DRAFT Meeting Minutes

Present in Person: Matt Kantola, Chris Dolan

Present via Zoom: Tom Marsh, Davit Leavitt, Leslie Barelli, Bob Norris, David Jaacks, Mark
Harley, Jim Bonney.

Agenda
1. Call to Order
Matt called the meeting to order at 4:07.

2. Changes or Additions to Agenda
Bob asked if there had been any progress with finding a replacement on the UAC for Jeff
Nelson. Chris said she would reach out to Kurt Ochs, who is the new POA president.

3. Water Allocation Capacity
David Jaacks of the West Windsor Volunteer Fire Department reported that in the Fall of
2022 the West Windsor ARPA Committee raised the issue of the fire station being moved
out of its current location in a floodplain. He said that the department is looking at some
land on the mountain and considering issues of water, sewer, and power availability. He
asked whether the fire department would be able to connect to the mountain water and
sewer systems. Bon Norris said that extensions to the water and sewer system could be
made, but that “we need to know what capacity you’re looking at.” David said that the
department needs 9,000 square feet of sprinkler coverage, and capacity for several
bathrooms, showers, and a kitchen. There would be self-contained drainage under the bay
floors as well. Bob explained that usage is allocated in Equivalent User Units, and that is
a process that involves working with the Selectboard.

David Leavitt asked what specific locations they are looking at. David mentioned the
helipad side of the ski area parking lot, or the intersection of Hotel and Ski Tow Roads as
well as two private parcels nearby. Leslie asked if any of those private locations were
owned by Orange Lakes (OLCC), and David said yes. Leslie said OLCC has not yet
decided where it will locate its renovated fitness center. Tom Marsh said that there is no
issue with new construction connecting to the sewer system, he just wants to be informed
about the project.



David Leavitt asked if some of the department’s water would be used to fill trucks. David
Jaacks said that yes, they would use the mountain hydrants that they periodically use
already.

David Leavitt asked whether the current fire station is connected to the town’s water
system. David Jaacks said: “I can’t answer that,” because it is unclear whether they draw
from a well or the town system. David Leavitt asked about the number of allocations the
fire department would require. David Jaacks said that the fire department thought that it
understood enough about water and pumping to be able to analyze the capacity of the
town water system. Bob said that the Town and the Selectboard are the owners and
operators of the system, and there needs to be a single channel of communication. David
Jaacks said that the fire department is in a holding pattern until they have a decision on
the water allocation. He noted that the meeting with Aldrich and Elliot was initiated by
the Conservation Commission. David prepared a letter for the committee and asked that it
be distributed to the members via e-mail. Matt said that the Selectboard will take the
letter and go back and determine the EUUS.

Bob asked what the Fire Department’s timeline was, and David said that the ARPA
money needs to be allocated by December 2024. He said that the Department would like
to present the issue at the 2024 Town Meeting. Bob said that if a decision about water
allocation can’t be made in time, the department can budget for drilling a well.

. Update on Recent System Issues

Chris reported on some issues with shut-off valve access and location on two different
properties on Ski Tow Rd. this winter. In one instance, Greg Blanchard charged the town
for the use of his excavator to expose a valve that was under a snowbank. The shut-off
was for a planned renovation, not an emergency, and Bob said that that sort of liability
falls on Greg, and that he needs to know that he needs approval before undertaking any
work for the town.

Bob suggested sending a survey out with the consumer confidence report asking people if
they know where their exterior shut-off valves are located.

. YTD Financial Update

Matt said that there was nothing of note in the budget; there have been no significant
expenditures or changes since the last meeting.

. Repair and Maintenance Schedule and Priorities

Chris has spoken with Scott Beavers of P2 Environmental about prioritizing the repairs
that are most urgently needed this spring and summer. She and Matt will look at the
budget and work out a repair schedule with Greg and P2.



10.

11.

12.

13.

14.

System Survey Map Update

Tim Rockwood produced a map of the sewer and water systems that identified most of
the valves, manholes, and other system elements. Selectboard member Mark Harley has
been helpful in overlaying Tim’s map onto a satellite map so as to provide more points of
physical reference when locating valves.

System Maintenance Supply Purchase Decision

Matt made a motion to approve the expenditure of 33,140.65 on equipment requested by
Greg. Bob seconded and the motion carried. The equipment will be stored on site in one
of the pump houses.

Generator Maintenance Contractor Decision
We will continue to use Brook Field Service for the maintenance and repair of generators.

Wastewater Feasibility Study Update
DuBois & King submitted the 60% report to the state, but they have not provided us with
any update. Chris will follow up.

Review Fee Structure for Valve Shut-Offs?

Chris asked what the usual practice was regarding the $25 fee for valve shut-offs, and
whether there is a distinction between emergency shut-offs, non-emergency winter shut-
offs, and green season non-emergency shut offs. Bob said that the town does not charge
for shut-offs related to repairs and maintenance. Excavating valves in the winter was
different and the owners should bear the cost of work that is hindered by winter
conditions.

Approve Minutes of January 9 2023
Bob made a motion to approve the minutes, Matt seconded and the motion carried.

Other Business
None

Adjourn
The Meeting adjourned at 5:15 pm



To: Utility Advisory Committee for the Town of West Windsor,

The West Windsor Vol. Fire Department has established a committee group to investigate the
possibilities for relocating the Fire Station from its current location within the flood plain. This action
was taken after several conversations with the ARPA committee about the potential allocating of funds
to the Fire Department to be used for feasibility studies for the relocation.

Efforts were made by this fire department group to determine project mission, the potential size with
programmatic requirements for the building for the next 50 years of service along with site selection,
utility connections, vehicle traffic, fit for neighborhood and community engagement.

All of this information will be compiled into a report document which requires a vote by the Fire
Department as an agreed upon recommendation to move forward. At which time it would be submitted
to the Select Board for review to evaluate the realistic possibilities of implementation. This document
would also be used as an outline for the scope of work to be performed by construction professionals to
complete their official feasibility studies. During the course of this investigation, misunderstandings
have led to this formal request for answers to questions that have come up in the investigation for the
relocation.

Normal construction processes are well understood however, it was the view of the committee that
many hurdles required some clarification prior to hiring professionals to assist with the actual feasibility
study. In an effort to stream line the process, a recently built fire station was selected to represent the
building design and programmatic requirements prior to hiring an architect. This allows images to be
shown to various stake holders well before actual dollars are spent. This action was taken to arrive at
consensus of design and future discussions since all building projects are evaluated based on size,
configuration and use. By using this proxy design, it may eliminate 2 years from the overall process
saving more than a 100 thousand dollars as well. It allows conversations to take place regarding site
selection and construction budgets. If the project was to move forward it would require a vote at Town
Meeting which would requires a tax base impact study which cannot happen without data and an
estimated budget. The fire department is appreciative and concerned about any increases in town
funding related to the fire station operations so this path has been well considered.

Five possible relocation sites are being considered. 4 of those sites are located at the mountain with the
5% being located at near the Town garage. Town owned land was the primary choice yet 2 of sites
considered are privately held. Town owned land at the mountain has a number of legal constraints
making its feasibility path not entirely clear due to recreational easements. These conversations would
not be part of an architect’s scope of work which is why the committee members has been working on
the theoretical possibilities. Parallel to these conversations are access to water, sewer and power which
influence the decision regarding the site selection. As previously stated, the process is not at all linear
since multiple factors determine any recommended site.

The fire station relocation committee is asking this Utility Advisory Committee and the Select Board to
work on and provide guidance for following items as part of a relocation report. These requested items
are foundational for the process of relocation of the fire station to continue.



The following building scope description would apply all locations.

The new station would consist of a 9,000-sf building that contains a wet sprinkler system. The building
will have 2 designated bathrooms with a total of 4 toilets, 2 showers and 6 sinks. 4 sinks are located
within the bathrooms with 2 within service / laundry areas. The building will contain a washing machine
for PPE. The station would like to install a 2.5” water supply line to fill apparatus. The building will be
considered a 3 bay structure which will meet required NFPA guidelines for new fire station design. The
building will have 6 bay doors on either end of the bays. The building will require floor drains which are
processed into onsite storage tanks opposed to entering a municipal sewer system. The electrical load
requirements would be a 50 kVA service with backup generator.

Please consider the following questions after a presentation has been made to the Utility Advisory
Committee on 4/17/ 23.

1. Would the Town of West Windsor allocate the required water supply from the water system to

meet requirements of NFPA guidelines for the placement of the fire station near the intersection Ski
Tow and Hotel Rd?

2. Would the Town of West Windsor permit a sewer connection of the fire station near the
intersection of Ski Tow and Hotel Rd?

3. Would the Town of West Windsor permit a 50 KVA electrical connection to the power grid near the
intersection of Ski Tow and Hotel Rd?

Answers to these listed questions have a significant impact to the project budget and site section
process. This request is not considered legally binding with regards to permitting, however it is
necessary to understand what is considered plausible from the Town’s authoritative body and if the
utility advisory committee and the select board supports the continued information gathering for the
feasibility of relocation project?

Thank you,
David Jaacks
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