Town of West Windsor

Utility Advisory Committee Meeting

January 9, 2023
DRAFT Minutes

Present in Person : Matt Kantola, Chris Dolan, Peter VVarkonyi

Present via Zoom: Jeff Nelson, Jim Bonney, Sharlene McEachern, Tom Marsh, Bob Norris,
David Leavitt

Call to Order
Matt called the meeting to order 4:05 pm
Changes to Agenda/Public Comment

None

Approval of Minutes from July 25

Bob motioned to approve, there was a second and the motion passed.

Update on DuBois and King Project

Matt gave an overview of the DuBois and King project and invited people to attend the
preliminary presentation on January 13 at 11am at the town hall and via Zoom.

Update on Rockwood Mapping Project

Regarding Tim Rockwood’s utility mapping study on the mountain, Tim said that he was done
with the actual work and will have something for us after the new year.

Tank Thickness Testing

Matt said that there was a thickness test done back in May, he thinks. The tank came back
favorable, but Matt said there are probably some spot touchups that will need to be done. He said
that we will arrange for those repairs this summer.

The tanks were supposed to be pressure washed this fall, but Matt said that the crew could not
access the tank because the was too slippery for the truck.



Budget Review

Matt created a spreadsheet for the water and sewer budgets that was sent to all of the committee
members just prior to the meeting. Matt said that there was nothing to be concerned about in the
level of spending. With Martha’s departure, there was a small saving in salary. He said there
does not seem to be anything in the coming year that would cause any big problems. He noted
that the UAC did not spend enough money on preventative maintenance and that we will do
better this year.

Matt reported that there is currently $140,000 in the water account and $178,000 in sewer.

Bob said going forward we need to get a better set of numbers and get them to the committee
sooner. He clarified that Matt was referring to the Operations and Maintenance budget that was
not spent this year. There are hydrants that are at the end of their useful life that need to be
replaced. To avoid going into emergency repairs, we had budgeted for the replacement of two
hydrants per year, but none of them happened this year.

Bob said that the UAC had done some projections with Martha that considered raising sewer
rates 2% per year. Matt felt that this year we could maintain the current rate structure, and we
can dig into that issue for next year.

Matt noted that $1200 was spent replacing a hydrant that failed. Bob noted that was an
emergency, and that we wanted to avoid emergency dig-ups in favor of systematic replacement.

Tom said the contract with Windsor increases by 2% per year. [Clarified below that the rate is
1.5%] Bob asked Matt if he had considered a 2% increase with that in mind.

Jeff asked for clarification on whether we were raising rates by 2% or paying Windsor an
additional 2%. Bob clarified that he meant a 2% increase in sewer rates to stay in line with
increases.

Peter asked if there is historically a percentage increase.

Tom said that the contract with West Windsor includes a 1 % percent per year with no end to the
contract. Tom pointed out that West Windsor is paying for access, not per-usage rates. It is an
annual flat rate 130,000 gallons per day.

Matt suggested that we stick to a 1.5% increase per year.

Bob said that our budget for 2022 was $911 per user per unit, and for 2023 was projected $929,
which is a 2% increase. And then 2024 was a 1.4% increase to $942, and it goes up through
2029, and then there's a drop in 2030, because one of the financing packages drops off. He noted
that there is no depreciation built into those rates.

Chris asked about the $44,000 for the village sewer purchase and why it is reflected in the sewer
budget when that was paid for by the town. Bob noted that under “revenue,” there is a transfer
from the general fund for that project.



Jeff asked about the sewer bank account and whether that was a reserve. Matt said that there is a
checking account with $54,000 and a money market account of $123,937, which is the reserve.

Bob made a motion to, as per the previously published sewer rate, raise the 2023 user unit rate
to $929 per year, which is a raise of approximately 2%, starting with the April billing for the
sewer system. The motion was seconded and carried.

Regarding the water budget, Matt noted that Greg Blanchard is on the West Windsor payroll as
P2’s assistant. There was some concern about conflict of interest, and Matt noted that is was
difficult to find candidates for the position, so the decision was made to closely monitor for
conflicts of interest and try to line up other contractors when needed.

Chris asked about the maintenance schedule. Bob said that normally the Town Administrator
would get a report from P2 or Greg Blanchard. He said that a quarterly report should be expected
so that O&M expectations can be managed and realigned.

Bob suggested holding the water rates stable.

Next Meeting

Matt suggested setting the next meeting dates, which are quarterly and usually take place in
January, April, July and October on the second Monday of the month. It was decided to hold
meetings on the following dates:

e April 17
e July17
e October 16

Other Business

Jeff asked about our status with the state regarding stormwater. Matt said that our engineers have
submitted everything and that we re just waiting to hear.

Jeff then announced his resignation from the Utility Advisory Committee, noting that it had been
a pleasure and privilege to serve.

Peter asked whether there was a five-to-ten-year projection for the systems’ goals, growth, and
sustainability. Bob said that he could take that offline and see what he comes up with.

Matt motioned to adjourn at 4:50. The motion carried.



Respectfully submitted,
Chris Dolan



