West Windsor Selectboard
Draft Minutes
September 27, 2021

Present in person: Win Johnson, Matt Kantola, Mike Spackman
Present via Zoom: Brett Myers, Martha Harrison, Bob Cerra, Richard Vacca, Ken Robotti

1)
2)
3)
4)

5)

6)

7)

8)

9)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — condolence letter, next meeting, flow trail application
Announcements/Public Comment — None

Town Clerk’s orders — Matt asked about the Library’s financial situation. Win said we need
to talk with them about their grant revenue. Brett suggested that Win contact Michael
Epstein. Brett also summarized recent Library activities. Win noted that we got the new truck
but that comes out of the equipment reserve.

Year-to-date Financial Reports — Win asked Matt and Brett to look over the reports and email
him with any questions for Cathy.

Highway Foreman’s Report — Mike said most of the fall grading is done and the Jewett Road
grant work is done. The tractor is at Townline Equipment being worked on for a diesel
exhaust issue. Mike said they did a project on Silver Hill today where the road was caving in.
Matt asked about the grader repair Mike mentioned at the last meeting. Mike said it was just
a water separator filter so it was an easy, inexpensive fix. Win said the new truck looks good.
Mike said they’re hosting a VT Local Roads backhoe and excavator safety class at the town
garage on October 22",

Jewett Road update — Win said he talked to Mr. McFarland today and he hasn’t made a final
decision but he is inclined not to approve a turn-around at the end of his property, where the
Happy Canyon property begins. Win said the cleanest resolution would be to agree that it’s a
private road despite what has happened for the past 50 years and to turn around at the
property line but, without a place to turn around on the McFarland property, we’ll have to try
to come to an agreement with the Happy Canyon property owners. Win said one option
would be to continue plowing to the turn-around at the mailboxes but otherwise discontinue
maintaining the road to avoid spending public money on a private road. Win said he is going
to work with Mike to compose a letter that he will bring to the next meeting. Bob Cerra,
President of the Happy Canyon Association, said the proposal to plow to the mailboxes and
to otherwise stop maintaining the road, is fine with them. Win said he’ll get a letter to the
Association for them to countersign so the agreement is documented for the record. Martha
asked about an easement. Win said he doesn’t think it’s necessary but Martha can check with
the attorney.

No Parking Zone update — Win said when he went by on Friday night, there were cars parked
on both sides of Route 44 and a number of cars were pulled up on the sidewalk, so the
traveled portion of the road was pretty narrow. Win said the season is almost over but, for
next year, we’ll need to figure out what we have to do to enable the Windsor police to
enforce the “no parking” zone.

Transfer Station update — Win said we need to hold a public meeting on this issue in October,
or early November, because Weathersfield is intent on charging us $30,000 to continue using
the transfer station. There was discussion about including an appropriation in the budget
and/or selling dump stickers to cover the charge. Martha said she doesn’t know what the
Grand List is currently but $30,000 used to be about a penny on the tax rate. Brett agreed.



10) Stormwater update — Win said the Town is a party to an expired stormwater permit for the
mountain. Win then reviewed the progress that has been made in renewing the permit,
including required repairs to the system. Most of the repairs were minor but one is repairing a
breach in the berm for the lower retention pond. Win said he talked with Leslie Barilli
(Holiday Inn) and she plans to have the breach repaired this fall, at which point the group can
apply to renew the permit.

11) Utilities — Approve pre-payment of principal on sewer & water loans: Win said the water and
sewer projects are complete and we know the final project costs. Win added that we have
accumulated significant unrestricted reserves in both the water and sewer funds so, with the
concurrence of the Utility Advisory Committee, he recommends that the Town take $275,000
from the sewer reserve and $175,000 from the water reserve and make lump sum pre-
payments against the sewer and water loans. The state has agreed to re-amortize the loans
after we make those payments, which will reduce the debt service and have a positive impact
on rates. Win said we had an analysis of our reserves done and, even after making these
payments, our reserves would be in line with Moody’s average with about $100,000 in water
reserves and $200,000 in sewer reserves. Win noted that, according to Leslie, Holiday Inn is
going to demolish the fitness center and replace the two pools with one smaller pool, which
will have an impact on the utilities. As a result of the pre-payments, Win said water rates
would stay the same and sewer rates would increase from $880 to $911 per year. Win moved
to pre-pay $275,000 on the sewer loan and $175,000 on the water loan, with the balance
to be re-amortized over the remaining life of the loans. Brett seconded the motion. Brett
asked about making larger pre-payments. Win said this is not a science and things like the
lightning strike do happen so we’re trying to be aggressive, but not too aggressive. If we find
that we’ve been too conservative, Win said, we can use reserves to moderate future rate
increases. Brett asked why the sewer reserve fund is higher than the water reserve fund. Win
said we also have to consider the amount of cash we have and these pre-payments leave us
with a reasonable amount of cash in both funds. Win called for a vote on the motion, which
passed unanimously. Approve sewer & water rates for 2022: Win moved to increase the
sewer rate from $880 per year to $911 per year effective January 1, 2022, with no
change to the water rate, as endorsed by the Utility Advisory Committee. Matt
seconded the motion, which passed unanimously. Update on water system telemetry
issues: Win noted that Martha sent out a summary earlier today. Approve Champlin’s
proposal for telemetry work: Matt asked what the Utility Committee thought of Champlin’s
recommendation. Win said it seems that the proposed changes would reduce exposure to
lightning strikes and the committee agreed that it would be a step forward. Win said it will
take $10,000 out of the water fund, but that’s why we have reserves. Matt said Champlin has
a good reputation and he trusts their recommendation. Win said the upper tanks may also
increase the system’s exposure to lightning and, given that they’re old and starting to need
work, we may want to consider using ARPA funds to improve them. Martha said when we
replace the steel tanks, whether sooner or later, we may want to consider a concrete tank.
Win agreed that we’re going to have to decide whether to repair or replace those tanks.
Martha said we got a quote to repair the lining for $19,000 and another quote to replace the
lining for $71,000, so the question is whether it makes sense to re-line them when they’re 36
years old and we don’t know the condition of the exterior. If we replace the steel tanks with a
concrete tank, Martha said, we’ll have to make sure it’s big enough to provide fire flow and
maximum daily demand. Matt said a new tank would use all our ARPA money and more.




Martha said there may be state funding too. Matt moved to approve Champlin’s proposal.
Brett seconded the motion, which passed unanimously. Feasibility study: Martha asked if
she could get back to DuBois & King about the feasibility study. Matt said we need to find
out if we can use ARPA funds for that. Win agreed that we need to find out about the
funding, timing and scope first. Martha said, according to the state, you have to negotiate an
engineering services agreement before you apply for funding and talking with them about
what we’d like to do isn’t going to cost us anything. Win said we have a bandwidth problem;
he’s happy to talk with D&K later in October or November, but he’s not ready to initiate
another project right now. Matt agreed that we have a lot on our plates but we could talk to
them about the scope of the project. Martha said she thinks that’s all they wanted to do.

12) Transportation Alternatives Grant — Martha said she heard about this opportunity from the
Regional Planning Commission (RPC) and passed it along to the people involved with the
Trail Around the Mountain asking if it could help with a scoping study. At first no one
responded but then several people did express interest. Martha said she also talked with Jason
Rasmussen who is interested in both the Trail Around the Mountain and a trail on Brook
Road, which would probably involve the construction of a bridge. Matt said ATA has been
working on the Trail Around the Mountain, and he doesn’t think funding is the problem. The
trail is halfway around already but the second half is going to be harder because there’s a lot
more private property. Win said he doesn’t think West Windsor should take this on. Martha
agreed and said the RPC offered to write the grant proposal. Matt said they should contact
Erik and Jim, but he would rather see the funds used to widen road shoulders for pedestrians
and bikers. Martha asked about the Brook Road idea. Matt said he thinks that has some merit
but it would be a huge project. Win said he doesn’t think this is the forum to discuss this.
Matt said he will talk to Jim tomorrow.

13) Other Business — Next meeting: After discussion, the Selectboard agreed to cancel their
October 11" meeting and keep October 18" open in case something comes up that can’t wait
until October 25". Happy Canyon letter: If we’re going to cancel the October 11" meeting,
Win said, he’d like to get Selectboard approval to send a letter to Happy Canyon. Matt
moved to approve sending a letter to Happy Canyon as discussed earlier in the meeting.
Brett seconded the motion, which passed unanimously. Martha said the attorney she spoke
with said an easement would resolve the problem of using public funds on private property
but she doesn’t know if a letter would accomplish the same thing. Win said go ahead and
check on that. Brett asked if we can plow it without an easement. Martha said she will find
out. Win said he is not in favor of an easement unless we’re told that’s the only way we can
do it; we’d be plowing it for our benefit, not theirs. Brett said she is not in favor of spending
any more money than necessary on this. Matt agreed that we shouldn’t pay a lawyer to draw
up an easement if we don’t have to. Win agreed and said it sounds like Happy Canyon agrees
also. Martha said the other issue is that it’s been on the Town highway map for 50 years. To
take it off, since it’s not clear whether we own it or not, we should go through the public
hearing process to discontinue it. Win agreed that we need to take it off the map and get
written permission to turn around. Conditional Use & Site Plan Review application: Win
asked for authorization to sign, as landowner, ATA’s application to build a flow trail and
skills park on Town property. Win noted that his signature would not indicate approval of the
project, it would just allow the application to go forward and be considered by the DRB.
Brett moved to authorize Win to sign the application. Matt seconded the motion, which
passed unanimously. Condolence letter: Win read a letter he composed to the daughter of




Dwight Davis. Brett agreed to sign it tomorrow. Contaminated soil removal: Mike said the
removal of contaminated soil from the former Burke Garage property was supposed to occur
last Friday but, due to bad weather, has been rescheduled for this Friday. Hammond Hill
Road: Matt asked about the court date for the Hammond Hill Road matter. Win said there’s a
bench trial at 9:00 AM on October 26" on the appeal of the Selectboard’s decision. Martha
asked if the Selectboard has to be present for the trial and if she has to be present. Win said
yes; when we get the notice on how to participate, which will probably go to Cathy, we
should circulate it. Town Hall windows: Matt said he left a note for Jamie Barbour asking
about the status of the window installation.

14) Approve minutes — Brett moved to approve the minutes of September 13", Matt
seconded the motion, which passed unanimously.

15) Adjourn — Brett moved to adjourn at 7:42 PM. Win seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



