West Windsor Selectboard
Monday, September 26, 2022
DRAFT MINUTES

Present in Person: Matt Kantola, Mark Higgins, Brett Myers, Christina Dolan, Mike Spackman (arr.
7:05)

Present via Zoom: Mark Harley, Deb Shearer, Tom Kenyon

1. Call to Order

Matt called the meeting to order at 6:30

2. Additions to Agenda
Mark: Added VC3 update and an update on the town administrator search.

Matt: Added an update on an air conditioning survey for the Town Hall.

3. Announcements/Public Comment

Tom said that the issue of a generator for the school is being discussed.

4. Town Clerk’s orders
Matt noted that the Library received a 25-gallon oil delivery.

Brett asked about an insurance reimbursement. Mark clarified that it is the town is reimbursing Cathy
for out-of-pocket expenses.

5. Highway foreman’s report:

Matt gave the report in Mike’s absence. The Bannister Road is completed and Matt will submit
paperwork for reimbursement from the state. The project cost $25,000, and the state will pay $20,000
of that, and the town will pay the remaining $5,000.

Matt also said that Mike reported to him that the cost of off-road diesel is continuing to decrease.

6. Parking ordinance

Matt printed copies and said that Chief Frank is aware of all the editing changes.



The biggest difference between the two is the first one had one fine, but the second on is spelled out
in more detail. Matt wants to get it signed and posted.

Mark made a motion to accept the updated parking ordinance, Brett seconded, and it passed
unanimously.

7. Hammond Hill update:
The road is about 98% done, and Matt expects it to be open by the middle of October

Matt Birmingham has the easement done and it should be filed in the town office this week and
before the road is open.

8. Other business
VC3: Mark spoke to Daniel Jones, who is the virtual chief information officer.

He recognized that some town employees had not received the equipment that had expected. It turns
out that they had been talking to a vendor that the town didn’t go with.

Daniel will provide a price list that the selectboard will have by its next meeting. Mark said the
leasing vs. Buying issue would be considered on a case-by-case basis. VC3 will repair equipment that
is not leased, they just won’t replace it.

Mark said that employees should let him know about any equipment requests and he will make sure
those are added to the price list.

Matt asked about security.

Currently, the town has end-point protection (antivirus, anti-malware) but not domain-level security
(multi-factor authentication, e.g.).

Mark said that we need to be cognizant of data breaches especially related to voting records and
personal information. We do not have an enterprise-level security system. Mark said that Daniel will
come back with a proposal for different levels of protection.

Matt and Brett mentioned that ransomware was a particular concern. Mark spoke about his experience
with data-driven workplaces and the sort of protections that are potentially available. Mark said that
we should wait until we see the proposal and then decide what level of protection is appropriate.

Mark Harley asked about whether the systems the vendor was talking about were traditional vs. the
more advanced sort. Mark Higgins said it is the latter, which he described as a “library” system vs. an
Al system.

Mark Harley spoke about working for a company that was hit with a ransomware attack and
subsequently put in more advanced protection (Crowdstrike) that looks for patterns of behavior.

Mark Harley recommends making sure that all employees should make sure that all Microsoft patches
are installed.



Town Administrator Position: Mark said that the position has been posted with VLCT and on the
Town website, and that there have been two applications. Mark wants to “expand the net” to more
candidates because that two people is not a big enough pool. Front Porch Forum might be a place to
start. The possibility of an interview committee was discussed.

Matt says he’s getting more comfortable with the interim tasks that he’s not responsible for.

Deb: Has been in contact with Key communications. The phone in the corner of her former desk
rings (3520 number); people are leaving messages for Deb on that phone and she’s not getting them.
She wants to switch the number over to her phone so that she can call out and receive messages. She
said that VC3 has been very responsive to her questions.

Deb asked about the next level of security as the town becomes more digital. Mark said yes, we need
domain-level security, and that would be sufficient for any payment information.

Air Conditioning in Town Hall: Matt has been talking with the ARPA committee and one of the
recommendations is to put air conditioning in the town hall. Matt got in touch with a mechanical-
electric engineering company (Dan Dupris) company out of Rutland. Matt asked about an engineer’s
estimate for upstairs and (maybe) downstairs.

For 2500-3000 dollars, the town will get an estimate. Matt recommends getting that number in case
the ARPA committee does not approve the funding. Matt said that there is some money in the budget
for town hall improvements

Deb asked about the drafty window in her office. Matt said he’d put foam in the window.

Mark: said he does not disagree with the need for air conditioning. He said that as a member of the
LHMP committee, we definitely need a cooling place in town. But if there are actionable things we
can do to improve the quality of life in the town hall now, that might be preferable. (Deb’s office,

e.g.)
Matt said that the value that Dupris is offering is a design.

Brett asked whether companies could come in and give an estimate. Matt said that the engineering
plans are needed, which is more comprehensive than a contractor estimate.

Mark Harley recommended bi-directional heat pumps. Matt said that the town gets good pricing on
fuel oil

Matt asked whether there is any other business.

Tom Kenyon brought up an emergency generator for the school; he said that that’s important
because the well-pump isn’t on a generator. Deb said there might be grant money for that (an
emergency generator). Matt said he’ll get an estimate, but that might be something that ARPA
money can do.

Matt suggested looking at Hartland’s ARPA recommendations.

Mike Spackman arrived at about 7:05. He gave a short update on the Bannister hill wall and noted
that it will make it easier to get rid of snow and will be a lot safer. He mentioned the October 7



grant, saying that it’s not appropriate for us and not worth the time, given the relatively low cost
of the project he’s looking at. He talked about work on Sheddsville that needs to be done; cutting
some trees and doing some ditching,

Matt motioned to approve the minutes of Sept 12 with the correction regarding changing
“according to Cathy” to “according to Brandon Gulnick” in the section on the transfer station.

A motion to adjourn at 7:21 was seconded and passed.

Respectfully Submitted,

Christina Dolan



