West Windsor Selectboard
Draft Minutes
October 25, 2021

Present in person: Win Johnson, Matt Kantola, Mike Spackman, Cathy Archibald, Peter
Varkonyi

Present via Zoom: Brett Myers, Martha Harrison, Tom Kenyon, Glenn & Shelley Seward, Josh
Brown, Ben Bardwell, Al Keiller, WPD Chief Jennifer Frank

1) Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.

2) Changes or additions to the agenda — paid time off, temporary highway access (LaButti on
East Rowe Hill), equipment grant, Town Hall windows

3) Announcements/Public Comment — VOREC: Shelley said the proposal from AO, ATA and
the Town made it through the first round and now we have to prepare a detailed application.
Hammond Hill Road appeal: Win said the judge has deferred the hearing that was scheduled
for tomorrow and intends to just have a status conference. Win said he and Matt Birmingham
will participate, remotely, at 9:00 AM.

4) Town Clerk’s orders — The Selectboard had no questions or comments.

5) Sign cemetery deeds — Cathy had deeds for Savarese and Heather Smith, two of each. Matt
moved to authorize Win to sign the deeds. Brett seconded the motion, which passed
unanimously.

6) Year-to-date Financial Reports — Win urged Matt and Brett to look at the reports carefully
and let him know about any questions. Brett asked about the emergency management
expense, which is over-budget. Win said that’s for the jersey barriers and gate for the
helicopter landing area. Win noted that Cathy is working with Michael Epstein to make sure
all the Library grants are reflected in the reports.

7) Initial highway access application: Bryant Road (Brown) — Mike said it doesn’t need a
culvert because it slopes away from the road,; it just needs to conform to all the standard
conditions. Matt moved to approve the application. Brett seconded the motion, which
passed unanimously.

8) Final highway access approval: Seems Road (Bardwell) — Mike said it looks good. Matt
agreed. Matt moved to grant final approval for the access. Brett seconded the motion,
which passed unanimously.

9) Temporary highway access: East Rowe Hill (LaButti) — Mike said he looked at the site and
suggested allowing the access for 30 days and requiring it to be restored to its original
condition afterwards. Matt moved to approve the temporary access with the conditions
noted. Brett seconded the motion. Mike said people can’t expect to contact him on Sunday
and get a permit on Monday.

10) On-street parking near the Butcher & Pantry — Peter said concerns about parking and event
management have been brought to their attention, and asked if there have been any written
public comments about the BB&P. Win said, with one exception, the comments are about
parking. Win said he sees two problems — parking on the north side of the road, and parking
in the “no parking” zone. In the past, for the Bean Suppers, Win said, they put out saw horses
with “no parking” signs. Parking on the north side of the road encroaches on the sidewalk
and, when cars are also parked on the south side, it becomes really narrow. Win said he
thinks the problem is primarily event related. Regarding parking in the “no parking” zone,
Win suggested having it striped. Matt suggested saw horses or cones. Peter said they don’t




condone parking in the “no parking” area and have tried to combat it during events by putting
cones out. Peter agreed that there’s a parking issue even when they’re not hosting events and
said they have initiated discussions with their neighbor about things they might do to mitigate
the problem. Peter added that they are open to discussing public safety issues with any
member of the community who has a concern. Chief Frank said there needs to be a balance
between enforcement and supporting local organizations, but significant safety violations like
parking on the sidewalk or blocking the Fire Station need to be addressed. Long term, Chief
Frank said, we need to come up with a solution for large events; for now, if they get a
parking complaint they will investigate it and issue warnings or tickets as warranted. Chief
Frank also suggested putting “no parking” signs on the north side of the road; roadway
markings are ineffective in the winter so they need to be supplemented with signs. Mike said
it’s a state highway, so we can’t do anything. Win agreed but said we could ask the state to
do something. Mike said he doesn’t think painting or cones would work. Brett agreed that
they wouldn’t work in the winter when the road is being plowed. Chief Frank suggested that
the store post a sign about parking on their door and noted that the parking problem is with
the non-residential community. Matt agreed that it’s not a matter of educating local residents.
Win asked Peter to help enforce the “no parking” zone and added that we need to prevent
parking on the north side during events. Peter agreed to put a sign on the door. The Chief
offered to talk with Peter about options for preventing illegal parking during events and noted
that there are limitations because it’s a state highway, but cones and saw horses are generally
acceptable. Peter said there are no more large events this year. Win asked for a schedule of
events next year and said we’ll need event permit applications for events that involve closing
the store’s parking lot. Peter said they closed the parking lot for curbside events this summer
because they eliminated all their indoor seating due to Covid. Peter noted that most people
who came to those events, which occurred twice a month from June through September, took
their meals home with them. Win said he would like to see an event permit for those events.
Brett asked if the curbside cookouts meet the threshold for an event permit. Matt agreed that
it’s the number of people that triggers the need for an event permit. Win noted that the zoning
permit only allows alcohol service on the deck and asked Peter if he typically gets more than
100 people at the curbside events. Peter said yes, but they’re not all there at one time; they
filter through. Peter added that the curbside events were a response to Covid so, hopefully,
the circumstances will be different next year. Win said we just need to figure out parking;
when the parking lot is closed, that creates a problem. Matt said if Peter can work something
out with Leland’s then the parking problem will go away. Win said there may also be an
issue with alcohol service but Peter should check with Deb. Peter said he will do that. Chief
Frank suggested using the parking lots at the Town Hall and the school. Peter asked if they
can have a conversation with people who make comments so they can address their concerns.
Win said the complaints he has heard are about people parking in the “no parking” zone and
creating visibility problems so they’re not directed against the business, they’re comments on
public safety. Tom said the Historical Society is thinking about moving their event parking
from the south side of Route 44 to the north side so they’d like to be included in any Route
44 parking discussions. Tom said re-lining Route 44 may be part of the answer.

11) Bicentennial Trail project — Win said Ted Siegler had an opportunity to retain a professional
trail crew to work on the upper section of the relocation of the Bicentennial Trail at a cost of
$10,000. Win said Ted is willing to cover half the cost out of the Conservation Commission’s
budget and he’s hoping that AO and ATA will split the other half. Glenn said Ascutney



Outdoors (AO) is happy to contribute $2,500 to the project and Erik Schutz is going to check
with the ATA Board. Glenn said he thinks they’re going to start the project on November 1%
and AO is going to shuttle their equipment up the mountain. Ben said he is on the Board of
ATA and asked about the timeframe for a decision. Glenn said anything Ben can do to
expedite a decision would be appreciated.

12) Discussion with School Board — Posting school property: Win said if the school wants the
property to be posted, he thinks it should be done. Chief Frank said the Windsor PD
recommended posting because hunters don’t always realize when they’ve crossed onto
school property. Chief Frank said the state recommends posting every fifteen feet. Amanda
noted that it’s Town property and said they want it to be very clear that there are students in
the woods. Win asked if the school wants the Town to post it, or if they are asking for
permission to post it themselves. Amanda said the school is happy to post the signs. Matt
moved to allow the school to put the signs up on Town property. Brett seconded the
motion. Chief Frank said the Windsor PD will put it on their social media and also suggested
putting it on the app that hunters use. Matt said he thought the spacing between signs was
fifty feet. Cathy agreed. Amanda said she will research that before posting. Amanda said the
school also got a grant to buy high-visibility vest for the students to wear when they’re out in
the woods. Win called for a vote on the motion, which passed unanimously. Equity &
Anti-racism: Elizabeth Burrows said the Supervisory Union is in the process of implementing
an anti-racism policy and the Mt. Ascutney School District (MASD) has committed to
working with its local Selectboards to hold a series of public education forums about what
they’re doing and why. Elizabeth said she is meeting with the Windsor Selectboard’s JEDI
Committee (justice, equity, diversity & inclusion) on Thursday and she wanted to ask the
West Windsor Selectboard if they would be interested in co-hosting some town discussions.
Win suggested that the two towns have a joint committee. Elizabeth said she will mention
that to the JEDI Committee. Win added that he doesn’t have any reservations about co-
sponsoring an event. Matt and Brett agreed. Peter asked if there was a specific incident at one
of the schools that lead to the creation of this committee. Elizabeth said no; they started
working on the policy last year with a group of students from the VT Law School and it
dovetails with Act 1, the ethnic studies law, which is to be implemented by the end of next
year. Elizabeth invited questions and noted that there is a MASD meeting next Monday if
anyone would like to attend.

13) ARPA Funding — Win suggested having a special meeting to get others involved in this
discussion. Matt asked about the guidelines for spending the funds. Martha said the
guidelines haven’t changed, it’s just a matter of interpreting them. For example, Martha said,
she just learned recently that the money can be used for cybersecurity. Matt suggested a
special meeting before we get into the budget process. Martha said one thing that’s eligible is
setting up the Town Hall and/or the Library for hybrid meetings like this.

14) Highway Foreman’s Report — Mike said they need to do the edgings on the blacktop, and
noted that he has contacted a contractor with a hammer to get a high spot out of the ditch on
Coon Club Road. Mike said they also need to start the culvert inventory. Technology: A lot
of the training these days is virtual, Mike said, and many of the participants don’t have the
right technology for it. For example, Mike said they can’t use the computer at the Garage for
Zoom meetings, but he thinks a tablet would be better for things like training and the road
erosion inventory. There was discussion about different types of devices. Win asked Brett if
she would object to the Highway Foreman buying a new computer. Brett said no; it sounds




like the Highway Department needs a new computer and a tablet. Sand pile: Mike said they
only need a couple hundred more yards of sand. Annex: Mike said they’re going to take the
old doors to Casella and recycle the metal culverts

15) Jewett Road easement — Win said Matt Birmingham reviewed the easement and told Martha
she can go ahead and send it to the Happy Canyon Landowners Association.

16) Transfer Station update — Win said the “Talking Trash” meeting is coming up on November
3", and he has a meeting tomorrow to go over the agreement, which he will circulate once he
has a final draft. Peter asked if anyone has contacted Casella or any of the other trash services
about participating in the public meeting because he thinks residents would save money with
a private hauler. If there were enough residents interested, Peter said, maybe they could get a
discounted rate. Matt said we haven’t talked about that because we’d like to support our
regional facility. Peter asked if “pay to play” is no longer an option with the Weathersfield
Transfer Station. Win said Weathersfield wants a fixed contribution from each of the three
towns; beyond that, we can either give stickers away, or sell stickers, which shifts the cost to
the user. Mike questioned the number of people who use the transfer station. Brett asked how
we’re letting people know about the meeting. Martha said she posted it around town and on
the website, the Front Porch Forum and the Brownsville list serve. Tom said it’s in his
column. Brett suggested a sign. Tom said the transfer station has been very handy at times
and he doesn’t like the idea of trash cans by the side of the road. Brett agreed that we might
not want the “urban” look of trash cans at the end of every driveway, and animals would get
into them. Regardless of what we decide about Weathersfield, Win said, people still have the
option of contracting with a private hauler. Martha said we publicized the meeting as being
about the Transfer Station so, while she’s not opposed to hearing from Casella, she’s not sure
it should be on the same night. Matt agreed. Win said it’s a public meeting. Brett added that
curb-side pick-up is one of the options. Matt agreed but noted that Casella is not the only
provider of that service. Win said he’s not sure the private haulers offer all the same services
as the transfer station. Mike assured Win that they do.

17) Cybersecurity — Discussion was deferred to a later date.

18) Utility update — Win noted the summary of the work done on the water system telemetry that
Martha sent earlier today. Martha said there are a couple of things she’s keeping an eye on
but they should work out when there’s a few more days of data. Martha noted the November
1% meeting with DuBois & King.

19) Highway “annex” soil test results & additional work required — Mike said he was there when
the work was done and there was no indication of contamination — no discoloration or odor —
and there’s no way to tell without testing. Mike said the additional testing will cost $11,000.
Win asked if the grant will still cover 80% of the cost. Martha said yes, our share is 20% of
Adams Trucking costs. The grant covers 100% of LE Environmental’s costs, so our share of
the cost, including this additional work, would be $4,500. Win moved to approve the
additional soil analysis. Brett seconded the motion, which passed unanimously.

20) Consider accepting display case donation from Historical Society — Tom said the Historical
Society hasn’t voted on it yet, so this is premature.

21) ECA annual meeting & proxy form — Win said ECA manages the mountain top
communications complex. They have an annual meeting, which Win is not able to attend this
year. On a related topic, Win said we should have someone go up to clean and inspect our
radio equipment. Mike said the Fire Department can facilitate that. Win asked Martha to send
the meeting information to Matt but, if Matt can’t go, we should send in the proxy form.




22) September Police Report — There were no comments on the report. Peter said the store’s
camera has picked up people parking and sleeping in the BB&P and Fire Station parking lots.

23) Other Business — Town Hall windows: Matt said since our current contractor is not
responding, he’s going to look for someone else. Tom said the Library trustees are also
looking for someone to repair the windows in the Library. In the future, Matt said, we should
just have the window supplier install them. Win said he can help if Matt wants to get a team
of volunteers together to do it. Personal time: Cathy asked if she can use some of this year’s
personal time in January rather than go on short-term disability. Brett said she thinks that’s
fine under the circumstances. Matt and Win agreed. Equipment grant: Mike said he’d like to
request grant funds for a stone screener, which would enable the Highway Department to re-
use ditch stone. The grant would cover 80% of the cost. Brett moved to authorize signing
the Letter of Intent. Matt seconded the motion, which passed unanimously.

24) Approve minutes — Brett moved to approve the minutes of September 27t. Matt
seconded the motion, which passed unanimously.

25) Adjourn — Brett moved to adjourn at 8:14 PM. Win seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



