Town of West Windsor

Selectboard Meeting
October 24, 2022

DRAFT MINUTES

Present in Person: Amanda yates, Tom Kenyon, Erik Boedtker, Mark Higgins, Brett Myers,
Mike Spackman, Matt Kantola, Chris Nesbitt

Present via Zoom: Mark Harley, Michael Coughlin (The Vermont Standard), Anne Valentine

1. Call to Order
Matt called the meeting to order at 6:31

2. Changes or Additions to the Agenda
No changes noted.

3. Announcements/Public Comment

Tom noted that the historical society has completed its audit and in a few weeks will be electing
officers. He also noted the passing of Joe Oulette.

4. Town Clerk’s Orders
Nothing of note.
5. Highway Foreman’s Report

The crack sealing project was completed and went well and efficiently. Mike says that this
particular sealant will resist being torn up by plow blades.

Fall grading is done; there will be touch-ups here and there. Ditching work continues for likely
another week. Mike mentioned a possible future grant for the widening of the road and doing
some ditching at Sheddsville road at the intersection of Rush Meadow.

There is road damage on Cowshed Trail as a result of a property owner taking gravel out of the
road for a private project. Mike went up and took pictures and he estimates that repairs will take



about one hour of trucking in materials, and one hour of work to repair the trail. This is a second
offense by the same property owner, and they were fined previously. Mike noted that no work is
allowed to be done in the town right-of-way without the town’s approval.

6. Albert Bridge School Event Permit Request

The event is a trick-or-treat activity for kids on October 28 at Ascutney Outdoors from 5-7 pm.
There will be decorating and other activities. There are two portable toilets on site. No alcohol
permit is being requested. There may be a fire in the firepit if Erick approves a permit. Matt
asked about insurance.

Mark noted that the event is a use of public land, so it’s not clear what insurance product is
necessary. He suggested a workaround whereby everyone who participates will sign a liability
waiver. Matt suggested more research into insurance issues for events at AO. Amanda will
provide the waivers to the selectboard on request.

Matt waived the $25 application fee for events, as it is a fundraising children's event.

Matt made a motion to approve with liability waivers signed by parents and a fire if the fire
warden allows it.

The motion carried and the event was approved
7. ARPA Committee Report (Anne Valentine)

Anne reported that the ARPA committee has been meeting twice per month and has developed
criteria for project evaluation that includes the number of residents impacted, the lasting impact
of the funds, alignment with the town plan, and any tax and spending implications. The
committee is also examining how ARPA funds can be leveraged to capture other funding
opportunities.

Anne explained that there are two phases to the evaluation process. Phase one is almost
complete. In this preliminary phase, the committee ranked all of the ideas that came from
residents against the criteria. Subcommittees have been formed and areas of initial consideration
have been pared down. The committee has arrived at four main areas of consideration, and a
timeline for the completion of phase one will come after this week’s meeting. The committee is
hoping to begin phase two in January.

Matt mentioned that the ARPA committee meeting minutes are available on the town website.
8. Town Hall HVAC and School well pump generator

Matt wants to commission an engineering study on the town hall from Dan Dupris in Rutland.

He feels that the study would place the town in an advantageous position to take advantage of

any grant opportunities that come up. The town hall is an emergency shelter area, and it can also
be used for many other community events and can benefit the town. The estimate would cost



about $2500 to $3000. Dupris would scope out a project that the town could then put out to bid
to three or four HVAC companies.

Mark asked if this was to come out of town hall improvement funds. Matt said yes, there is
enough money in the town hall improvements part of the budget.

Mark said that as long as we are fixing the things that need immediate relief, he’s amenable to a
longer-term plan. We should be addressing longstanding issues before spending money on
longer-term issues. Matt noted that the town did not budget for windows this year because there
were other needs

Brett had questions about exactly what the study covered, and Mark said that he was unsure what
the spending’s deliverable is. He wondered whether Dupris can provide an example of what a
deliverable would look like.

Brett: asked about the bid package. Instead of paying for essentially a cost estimate, why not get
the bid itself? Erik noted that the engineering study necessarily limits opportunities to take
advantage of new technology at the time of the project.

Mark asked for more time to do due diligence and clarify what the end product of the study
would look like. No motion was made; the decision was made that Matt would talk to Dan
Dupris and get an estimate for what it would cost to get a bid package.

Well Pump: Matt has spoken with someone in WRJ at Vermont Generator systems about a pump
for the school well and he will have something by the end of the week.

9. LHMP Committee Update

Last Wednesday the committee went through a grading rubric of disasters and their likelihoods.
The main concerns for West Windsor are drought and flooding. The committee reviewed the to-
dos from the 2018 plan and ran into a number things that they need Mike’s help to address. Their
next meeting will be November 16.

10. VC3 Update

Mark received a line-item quote from VC3 about security packages including hardware
protection, e-mail attachment scanning , and multifactor authentication.

Mark noted that e-mail scanning and multifactor authentication would be the simplest easiest
things to make sure we’re protected. Firewalls and hardware updates were $11,000 so not a
consideration.



The cost for all work stations would be $700 up front and then $78 per month.
Erik said that the town should look at the contract with VC3; the contract with the other
company (CCI in Claremont) included a lot of the stuff that we’re now trying to get now. Matt
pointed out that we’re under contract with VC3 for 3 years. Brett asked about getting more
numbers. Mark said that he will come back with more detailed information.

11. Approve/Amend Minutes of October 11
A motion to accept the October 11 minutes was made and approved.

12. Next Meeting
The next selectboard meeting will take place on Monday, November 7 at 6:30 pm.

13. Adjourn

Matt motioned to adjourn the meeting at 7:42 pm. The motion was approved.

Respectfully submitted,

Christina Dolan



