
West Windsor Selectboard 

Draft Minutes 

October 13, 2020 

 

Present at Town Hall: Win Johnson, Brett Myers, Matt Kantola, Tom Kenyon, Cathy Archibald 

Present via zoom/phone: Deb Shearer, Paula Wehde (Windsor on Air), Ted Siegler 
 

1) Call to Order – Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.   

2) Changes or additions to the agenda – Town Hall gardens, Lister resignation, move election 

discussion up on the agenda 

3) Announcements/Public Comment – None 

4) Coronavirus Updates – Win said the “trunk or treat” event was cancelled. Matt said VPR 

reported a case in the Windsor school system. Brett noted that the VA seems to be ramping 

up for a possible increase in cases. Win noted an apparent scarcity of flu shots that are 

formulated for older adults.  

5) Town Clerk’s orders – Win noted the last payment to Murphy for the Rush Meadow project, 

so all three culvert projects are done.  

6) November Election preparations – Cathy said on election day the certified envelopes can be 

opened and the ballots can be put in the ballot box so they’re ready to be counted at 7:00 PM. 

As the mail-in ballots come in, she opens the outer envelope, verifies the signature, and 

enters it in the system as received. Matt asked if she has received a lot of ballots. Cathy said 

she has received over 200 already. Brett asked if that will make it easier on election day. 

Cathy said she has received quite a few calls from people who want to come in and vote in 

person on November 3rd, which is fine, they just have to bring their absentee ballot with 

them. Cathy said she’s going to have a training for volunteers in the next week or so. She has 

ten groups who are going to count ballots, including the Selectboard and the Justices of the 

Peace.   

7) Highway – Foreman’s report: Mike was not present to give a report. Sign TA-65 & TA-66 

for Harrington Road project: Brett moved to authorize the Chair to sign the TA-65 & TA-

66 forms. Matt seconded the motion, which passed unanimously. Final highway access 

approval (agricultural): Brett moved to grant final approval for an agricultural access to 

the Gaudette property on Cemetery Road. Matt seconded the motion, which passed 

unanimously.  

8) Transfer Station update – Win said there was another meeting of the ad hoc committee. Since 

the transfer station started enforcing the sticker requirement, Cathy has sold 222 stickers to 

West Windsor residents. Win noted that they’re still not charging two punches for a 50+ 

gallon bag. Win said Ted and Natalie have provided Weathersfield with rates and policies 

from other transfer stations. Ted said he thinks West Windsor will have to have an 

assessment, given that Weathersfield is contributing $80,000 and Reading is contributing 

$20,000, and they need to make some capital improvements and hire more staff. Ted said 

they’re recommending that the transfer station charge more for C&D waste and enforce the 

two punch requirement for trash bags larger than 32 gallons, but recycling costs have 

skyrocketed so there still may need to be an assessment in the next town budget; the question 

is “how much?” Win said Cathy heard that Casella has acquired Able and will be stopping 

household pick-up in West Windsor. Ted said he had not heard that, but it would not surprise 

him. Matt asked Ted if he has been to the Casella facility in Rutland. Ted said yes; DSM has 

done studies for Casella and they are aggressively processing and marketing their 



recyclables. Win said there are no decisions to be made at this time. Ted said the increased 

sticker and punch card revenue from West Windsor should reduce the amount of the 

assessment that West Windsor may need to include in its budget.  

9) Appoint Sustainability Committee – Win said this is one of the priority recommendations in 

the Town Plan and he would suggest that the committee be a sub-committee of the 

Selectboard; as such, the members would be appointed by the board and could be removed 

for any reason, with or without cause, without a formal hearing process. The committee 

would be a public body, subject to the open meeting law. Win moved to create a sub-

committee of the Selectboard, to be known as the West Windsor Sustainability 

Committee, to extend initial invitations for appointment to Martha Harrison, Fred 

Kolling, Craig Gardener, Alessandro Iuppa and Andrew Wood, and to suggest an 

organizational meeting. Hopefully, Win said, within a few weeks they will have met and we 

can make the appointments formal at that time and request an initial work plan. Brett 

seconded the motion. After brief discussion about the different types of committees, Win 

called for a vote on the motion, which passed unanimously.  

10) Appoint Conservation Commission member – Win said Ken Parrot has expressed interest in 

joining the Conservation Commission. Ted spoke highly of Ken and recommended that the 

Selectboard appoint him. Matt moved to appoint Ken Parrot to the Conservation 

Commission. Brett seconded the motion, which passed unanimously. Ted said Ken will 

be filling the position vacated by Cathy Boedtker so his term would expire whenever her 

term was due to expire.  

11) October 19th Utility Advisory Committee meeting – Win said until now, the committee has 

been mostly focused on capital projects but, now that the projects are wrapping up, we have 

the opportunity to look at rates and make sure we have accurate information about 

connections and uses. Win said the rates for the water and sewer systems were based on 

different studies and the information, particularly for the hotel, was not reconciled between 

the two systems. We’ve now looked at the connected spaces and uses and reconciled the 

differences. Regarding the capital projects, Win said we can fund those projects with some 

grants from the state, the bonds that we voted on two years ago, and reserves that have built 

up in the two utility funds. Win said we’ll be talking to the committee about rates on Monday 

and have sent them a lot of information, along with a proposal, to consider in advance of that 

meeting. Win said we’re proposing an increase in sewer rates and a decrease in water rates. 

Matt asked about the balance in the reserve funds. Win said he doesn’t have that information 

in front of him, but it’s in the audit. There’s enough to use approximately $125,000 for the 

water project and $200,000 to $250,000 for the sewer project, and still have healthy reserve 

fund balances. Win said we don’t expect any major issues with either system for quite some 

time, but we’ll be rebuilding our debt capacity as we pay down our existing debt. We may 

also be able to pay off the debt for the sewer purchase a few years early.  

12) Town Hall windows & back door – Matt said he’ll come in this week and finish the door, and 

the windows are here but he’s going to have to get someone else to install them.   

13) September Police Report – Win said there were some dog issues and some false alarms. Matt 

asked if there were any more shooting complaints. Win said there were no new complaints, 

but he’s heard from a lot of people on both sides of the issue and is still planning to get a 

group together to discuss it further. Regarding the recent school incident, Win said he was 

told that they heard a sound that they thought was a gunshot and, although they weren’t sure, 



that’s what precipitated the lock-down. Win noted that the Town Attorney has received a 

letter from the Landinos but he has not seen it.  

14) Other Business – Town Hall landscaping: Tom said he’d like the okay to have the area near 

Ralph’s bench and Annie’s garden cleared out. Win said he doesn’t know how much is left in 

the budget but, if Tom can get a volunteer to do it, that’s fine. Matt said he could help in late 

fall/early winter. Lister resignation: Win said Shirley Ouelette has resigned as Lister. Win 

suggested a letter thanking her for her service and noted that Susan Hines and Deb Spackman 

will make a recommendation about what to do. Snowstorm One: Win said we got all the 

agreements signed and the structure was demolished this weekend. We need to put a steel 

plate across the top. Mike’s going to move the transformer to the mountain where it will be 

picked up with some other stuff, and Glenn is going to cut the one remaining pipe that’s 

sticking up. Win said perhaps the school kids could do a painting project on the remaining 

concrete structure. Matt asked if Cochran paid for the removal. Win said yes; they paid for 

everything.  

15) Approve Minutes: September 28th – This item was passed over.  

16) Adjourn – Brett moved to adjourn at 7:26 PM. Matt seconded the motion, which passed 

unanimously. 

 

Respectfully submitted, 

 

 

 

Martha Harrison 


