Town of West Windsor
Selectboard Meeting
Tuesday, October 11, 2022
DRAFT MINUTES

Present in person: Matt Kantola, Brett Myers, Mark Higgins, Christina Dolan, Erik Boedtker
(arr: 7:05 p.m.)

Present via Zoom: Anne Valentine, Jason Rickles, Tom Kenyon, Erik Schutz, Michael
Coughlin (The Vermont Standard).

1.

2.

Matt called the meeting to order at 6:31 p.m.

Announcements/Public Comment
None

Town Clerk’s Orders: Matt noted that Cathy was out sick today. He said that he’d
signed payroll and some other routine items today.

. Highway Foreman’s Report: Mike Spackman was on vacation and Erik Boedtker was

on a fire call, so Matt noted that Hammond Hill opened last week. He also noted that the
Bannister Rd. project is complete and he will be filling out forms this week. The Town is
paying $5000 for the project, and the state is expected to reimburse $15,000.

Public Event Application

Erik Schutz (Ascutney Trails Association President) and Jason Rickles (of Two Rivers
Supervisory Union) were present to request approval of an event application for a high
school mountain bike race on Mt. Ascutney on the afternoon of Wednesday, October 19.
This is the third year of the event. The application was signed by Glenn Seward of
Ascutney Outdoors (AO).

Matt asked about bathrooms and EMS coverage. Erik noted that portable toilets would be
delivered on Tuesday, the 18", and would remain in place through the upcoming AO
Halloween event. He said that EMS services had been contacted. Matt asked about a
course map, and Erik said the maps had been sent to the Town Administrator’s e-mail
address and that the $25 application fee had been dropped off that day by [ATA
Treasurer] Mike Anderson. Erik said that the event is being held under ATA’s insurance,



and Jason added that the Two Rivers Supervisory Union would send a COI to the Town
e-mail as well.

Matt made a motion to accept the permit.

Mark seconded, and expressed concern that not all of the documentation had been
submitted on time. Brett asked for clarification on EMS coverage. Erik said that Windsor
ambulance had been notified about the race and that he had reached out to Colin Eggleton
and Jake Margulies from the FAST Squad but had not heard back. Jason added that the
event also includes a sweep rider as well as several coaches on the course.

Mark amended the motion to say that if a certificate of insurance and clarification on
EMS coverage is not submitted by Monday the 17th, the permit will be revoked

The motion carried and the permit was conditionally approved.

. Approval of Minutes from September 17, 26, and 28

e Matt motioned to approve the minutes of the September 17, 2022 Executive
Session with Ascutney Outdoors as amended to include “Real estate lease
contract.” The motion was approved.

e Matt motioned to accept the minutes of the September 26, 2022 selectboard
meeting as recorded. Mark seconded; the motion passed.

e Matt motioned to accept the Minutes of the September 28, 2022 meeting with the
Library Trustees as recorded. Mark seconded. The motion passed.

Other Business

Water Bills and valve shut-off installation:

Matt noted that the bigger of the two delinquent water bills had been paid in full, and
questioned whether there was a need to install the curb stops that would allow for water
shut-off to individual units. He noted that the time and material cost for the installation
would be approximately $3,000-$4,000 in total and that there is money for that in the
utility budget. He noted that the installation would be easier to do in warm weather.

Brett asked whether there is an advantage to having the ability to isolate units. Matt said
yes, that if there is a problem, it’s good to be able to shut off individually. Brett asked if
the Selectboard could revisit it at their next meeting. Mark suggested an internal metric
for when shut-offs should be installed. Brett expressed concern that not having the valves
could incentivize residents to not pay their bills. Matt suggested putting the issue on hold
for now and revisiting it at the end of the month.

Tree Projects: Tom Kenyon noted that two of the three tree projects have been
completed and the removal of the tall pine tree near AO is in process.



Town Administrator Position

Mark noted that there were three candidates for the position, and raised the issue of how
the interviews will be conducted. He said that he would like to make initial phone calls
and then start scheduling candidate interviews with the three selectboard members. Matt
suggested including members of the public as well as other town employees. Mark agreed
that since the position serves the public, there should be public involvement.

The next selectboard meeting will include an executive session for interviews. Mark will
reach out to two additional members of the community, and Matt will generate names of
people who might be willing and appropriate.

Highway Update

Erik Boedtker arrived at 7:05 from a fire call and confirmed that Hammond Hill is
finished, has been graded, and needs landscaping work. The Highway Department had a
COVID exposure, but the person is back to work. One piece of equipment had a broken
axle seal and was taken in for repair. The department is still hauling sand, as well as
finishing up some ditching and culvert replacement

Fire Department Station Removal Funding

Erik B. Noted that the West Windsor Volunteer Fire Department (WWVFD) is looking at
funding for station removal. There is state funding to remove the old station, but the
Application is extensive and must come from the town. The potential money in the grant
is substantial and would cover the demolition and removal of the old building along with
the granting of the pre-demolition assessed value of the building. Erik noted that the grant
is through FEMA, but is administered through the state so does not conflict with other
ARPA grants. He noted that the application is due at the end of November. Matt noted
that regional planning can help, as well, and indicated that the town would support the
grant application.

VC3 and Computer Equipment

Mark spoke with VC3 and received a quote for the relevant equipment. Price quotes are
as follows:

$145 for 4 webcams
$6 per month to lease a monitor for the fire department
$155 for headphones

Total: $305 initial outlay, plus an additional $6 per month



Mark said that given the wear on monitors, it makes sense to lease rather than buy.

Brett moved to approve the purchase. Matt seconded. The motion passed and the
equipment will be ordered.

V3 is still putting together quotes for security packages. Mark noted that the town does
not have enterprise-level security but he got line-item quotes for e-mail attachment
scanning and multi-factor authentication. Erik expressed concern about protecting the
town as a whole. File backup is available, but protection against attacks is not adequate.
Mark said that he will have estimates for security options at the next meeting.

Additional Public Announcement

Tom Kenyon noted that Joe Oulette, the oldest member of the West Windsor Volunteer Fire
Department, passed away today.

Next Selectboard Meeting: Monday, October 24, 6:30 p.m.

Matt made a motion to adjourn at 7:34 p.m. Brett seconded. Meeting adjourned.

Respectfully submitted:

Christina Dolan



