West Windsor Selectboard
Draft Minutes
November 9, 2020

Present at Town Hall: Win Johnson, Brett Myers, Mike Spackman, Tom Kenyon, Cathy
Archibald, Jerry & Shirley Ouelette

Present via zoom/phone: Martha Harrison, Deb Shearer, Claire Giroux-Williams (VT Family
Network)

1)
2)

3)
4)

5)

6)

7)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — Sheddsville Cemetery, Church gazebo, Library &
Historical Society budgets, Health Officer, Sustainability Committee

Announcements/Public Comment — None

Coronavirus Updates — Win said trends are not good so we have to keep an eye on things.
Brett noted an uptick in cases at the VA hospital, and said some Vermont town offices are
closing again. Win said if we lock down again, we should probably require people to leave
their paperwork in the drop box. Cathy said most people call first, or leave their paperwork in
the box, but with the election, taxes due and people buying dump stickers, she couldn’t keep
up with it when the door was locked. Now that things have quieted down, Cathy said, we
could go back to the intercom system. Mike said Erik ordered some PPE on Thursday and
received it on Friday. Brett suggested following state guidelines. Win said he asked Mary
Anne Boyce for an update on the groups using the upstairs hall. Cathy said the writers group
will be up there on Wednesday at 2:00 PM. Win said, for the time being, let’s stay the course.
Win noted that the requirements for ski areas are mind boggling.

Town Clerk’s report — Orders: Win asked Brett if she had any questions on the orders. Brett
did not. Cathy said next week we pay the state $792,000. Win said we should be getting
reimbursed for two culvert projects soon.

VT Family Network — Claire Giroux-Williams described the work of the VT Family
Network which is to empower and support Vermont families of children with special needs.
Claire said the organization employs parents to help other parents learn how to advocate for
their children and help them fulfill their potential. Claire said last year the organization
worked with one West Windsor family. Win asked if anyone from West Windsor is on the
board of the organization. Claire said most of the current board members are from Chittenden
County but they are actively seeking board members from other areas of the state, and they
have hundreds of volunteers from all over the state. Win said West Windsor’s practice is to
put new appropriation requests on the warning as a separate article and someone at Town
Meeting speaks about the value of the organization. Claire said they have satellite offices in
Rutland and the North East Kingdom so the Rutland staff member may be able to make that
appeal. Win noted that the next Town Meeting may not be typical if voters can’t gather in
person. Claire noted that remote learning during the pandemic has been challenging for all
parents, but especially parents of children with special needs. Win requested brochures,
which Claire agreed to send.

Updates — Noise/gunfire discussion: Win said there have been productive discussions among
the neighbors on Brook Road. With regard to the Seems Road neighbors, Win got a response
to his email indicating a willingness to engage in a zoom discussion. Recreation planning:
Win said there was an ad hoc meeting of people who are enthusiastic primarily about after-




8)

9)

school programs. Win said he thinks they’re going to ask the Planning Commission to create
a sub-committee to identify needs and options for addressing those needs.

Property encroachment — Shirley Ouelette said their neighbors have encroached on their
property by 200 feet and they can’t get them to stop. The issue has been going on for two
years and the neighbors have rejected the validity of a survey shown to them. The Ouelettes
contacted Bob Farnsworth to do another survey and place boundary markers, which he did.
They also told their neighbors to stop working on the property, which is a wetland, and stay
on their side of the property line. The neighbor refused so Shirley contacted the Agency of
Natural Resources (ANR), the police and her lawyer. A wetland ecologist from ANR finally
came and said it is a Class 2 wetland but the Ouelettes are responsible for restoring it since
it’s their property, even though the neighbor is the one who dug big drainage ditches, put in a
bridge, cut a bunch of trees, removed all the vegetation and created a huge burn pile. Win
asked if the neighbor has a survey. The Ouelettes said no. Shirley said the police have not
been helpful and pursuing the matter legally would be expensive with no guarantee of
success. Shirley said they pay taxes on the property and they don’t understand how someone
can decide they own part of it and do damage to it and then the Ouelettes are responsible for
the cleanup. The Ouelettes showed the Selectboard the property survey and the letter from
ANR. Jerry said they have posted the property but the neighbors just take down the posted
signs and remove the boundary markers. Shirley said they finally resorted to posting a ‘no
trespassing’ sign secured by two welded I-beams. Win asked if the Fence Viewers have a
role. Tom said no. Martha said there was a similar situation on Brook Road and we were
advised by the VT League of Cities & Towns (VLCT) that it’s a civil matter between
neighbors. Martha said it’s her understanding that if you’re suing someone, you can include
legal fees so, if you prevail, they could be required to cover those costs. Shirley said her
lawyer has indicated there’s no guarantee they would recover their expenses. So far, Shirley
said, the neighbors have refused to get their own survey and are claiming that a piece of rebar
is their corner marker. Win agreed to speak to the Town Attorney and asked Martha to
contact VLCT again. Shirley said she has contacted the Sheriff and he is supposed to serve
them with a notice of trespass, but she and Jerry are still going to have to clean up the mess.
Schedule 2021 budget meetings — Win proposed the first budget meeting for December 7™ at
6:30 PM; more meetings can be scheduled when Matt is present. Tom said he thinks the
Library, Historical Society, and Cemetery budgets will be the same as last year.

10) Highway — Foreman’s Report: Mike said they’re done hauling sand and are doing culvert and

turn-out maintenance, and touch-up grading. Later this week, Mike said, he’s going to meet
with Craig about trees that need to be taken down. Report on Hammond Hill Road site visit:
Win said he thought the proposal was to move the road one road-width so that the southeast
side of the road becomes the northwest side, but the proposal is to move it much further than
that and he’s not sure why. Win said the relevant statute reads, in part, “...if the selectmen
judge that the public good, necessity and convenience of the inhabitants of the municipality
require the highway to be...altered.” Win said he’s not sure how to interpret the word
“require” and asked Martha if she could get some guidance from VLCT. Tom said if the
proposal is to move the road closer to the utility lines, utility companies love to have their
lines close to the road.

11) Utility update — Plans for finalizing sewer project: Martha said after much discussion, the

plan is to wait on the test pit between manhole 31 and 32; that section of the sewer line only
serves one seasonal property. If the vacant lot next to it is ever developed, then we’d consider



digging a test pit and installing a manhole where the line bends. With regard to the sag,
Martha said, everyone seems to agree that we shouldn’t pursue it any further; we should just
keep an eye on it and keep it clean. Martha said Mike and Dan and the highway crew did the
work on manhole 18 last week so the only thing left is replacing manhole 29. Jason is going
to call some contractors before issuing another RFP and see if they were reluctant to bid
because of the timing, and if they would be more interested if they could do it in the spring.
Manhole 18 and groundwater drainage: Win said we were lucky to have Dan and the
highway crew do manhole 18; there was so much groundwater leaking into it. Win said they
dug it up, repaired the manhole, and channeled the groundwater through a culvert under the
parking lot to a catch basin. Stormwater Permit: Win said Evan Fitzgerald is working on it.
He’s re-evaluating the impervious surface acreage, which is the basis for cost allocation.
Hopefully we’ll have something we can share with the parties soon that specifies the repairs
needed to meet the standards. Each party is responsible for repairing the infrastructure on
their property.

12) Ascutney Outdoors Report — Win noted that AO got a grant to cover about 30% of the cost of
the interpretive trail.

13) October Police Report — Win said they seem to be getting a lot of 911 hang-ups at the Hotel
again. There was also a fireworks issue on Coaching Lane at the former Plausteiner
residence. It’s now an air b&b rental and there have been regular complaints from neighbors.
Win said the Planning Commission is going to look at regulating short-term rentals. Deb said
the state did pass legislation authorizing towns to regulate short-term rentals. Win said we
should look at what other towns are doing. Deb said she’ll bring it up at the Zoning
Roundtable tomorrow.

14) Other Business — Maps: Deb said the Listers are re-doing the tax maps. There may be some
tools to help keep the maps more up-to-date, Deb said, and she’ll share the information when
she learns more about it. LE Environmental: Mike said Alan Liptak is going to do some more
soil sampling on November 16" to see how much of the area needs to be excavated. Health
Officer: Brett said she will try to touch base with Nancy to see if she wants to continue. If
not, Martha said there’s a list of local doctors and nurses in the Green Book. Sustainability
Committee: Win said two of the people who initially expressed interest no longer have time,
but the other three are going to have a meeting. Win said he’ll talk with the school’s Principal
to see if anyone else is interested. Sheddsville Cemetery: Tom said there’s a gravestone that
needed repair, which cost about $300. Win asked if the cemetery has funds for perpetual
care. Tom said no. Tom noted that the grading is done. The estimates for the wall were all
too high but the purpose of the wall was to protect the graves so that could be accomplished
by installing two large granite posts and five smaller ones. Win asked Tom when this would
be done and said we were also going to widen the entrance. Tom said he’d like to do it right
away. Win said the existing stone wall has to be partially removed and rebuilt to make the
entry wider. Tom said that can be done sometime. The posts don’t go on the wall; they mark
the driveway. Win said trucks were having trouble making the turn so we were going to
spend some of the money addressing that. Tom said the Town approved $12,000 and it
would cost $8,754 to put the granite posts in. Win asked Tom if he could get an estimate on
how much it would cost to widen the stonewall entrance. Tom said he could but he’d like to
get the granite posts in this year. Win said we need to have enough money left to do the
stonewall work. Deb asked if a split rail fence would accomplish the same goal. Tom said
people wanted something permanent that they wouldn’t have to do maintenance on. Tom said




shortening the wall shouldn’t cost too much. Win said he doesn’t want to go back to the
voters for more money. Tom guaranteed that he can get the stonewall work done for less than
$4,000. Brett said she thinks we should know what we’re going to pay for the entire project
and not do it piecemeal. Tom said then it will happen next year. Brett asked what’s the harm
in that. Tom said people will keep driving over the graves. Tom said he’ll get Jason Dow to
do the stonewall at the same time. Win asked Tom to get an estimate for the whole project; if
it’s within $12,000, then we’ve got a deal. Win moved to approve the alternate plan to
install granite posts along the west boundary of the cemetery and to widen the entry by
3 feet on each side by disassembling and reassembling the stonewall with all the work to
be done for no more than $12,000. Brett seconded the motion, which passed
unanimously. Win said if Jason can’t do the stonewall work for $3,250, then we’ll have to
take another look at it. Church gazebo: Tom said the church wants to build a gazebo that will
extend into Tribute Park but there’s a jog in the boundary and Tom wants to know if the
Town would object to having that land filled in. Win asked where the gazebo would go and if
there’s a drainage issue. Deb said the gazebo would have to be at least 50° from Beaver
Brook. Win asked if they’re going to put piping in the swale. Tom said they haven’t gotten
that far in the planning. Tom said the school and the church could both use it. Win said it
sounds like a good idea, but we’d need to see plans. Personnel: Cathy said Shannon’s last day
as Assistant Town Clerk is next week. Personal time: Cathy said she has a lot of unused
personal time so if the Selectboard doesn’t want to pay her for it, she’ll be in on Mondays in
December and closed the rest of the week. Cathy said there’s over $7,000 left in the budget
for the Assistant Town Clerk; if the Selectboard pays her for her unused time, it would be
under $5,000. Win suggested that Cathy start working 4-day weeks right now. Cathy said she
could but she’s already off for the rest of this week so it won’t make much difference. Re-
appraisal: Tom said property has been selling for an ungodly amount of money and asked
when we’re going to have a re-appraisal. Brett said the CLA has been high but she doesn’t
think it will be after this.

15) Approve Minutes — Brett moved to approve the minutes of October 26™. Win seconded

the motion, which passed unanimously.

16) Adjourn — Brett moved to adjourn at 7:55 PM. Win seconded the motion, which passed

unanimously.

Respectfully submitted,

Martha Harrison



