West Windsor Selectboard
Draft Minutes
November 29, 2021

Present in person: Win Johnson, Mike Spackman
Present via Zoom: Brett Myers, Martha Harrison

1) Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:32 PM.

2) Changes or additions to the agenda — None

3) Public Comment — None

4) Town Clerk’s orders — None

5) 2022 Budget Discussions — Win shared an excel file with year-to-date financials and some
preliminary 2022 budget numbers. Win said he added a line for transfer station sticker sales
but left it blank because we don’t know what we’re going to do with that yet. Brett asked
how many stickers have been sold so far this year. Win said at least 240 but he needs to get
an update from Cathy. Win noted that we haven’t received full reimbursement from ECFiber
yet. Martha asked about current use. Win said we may be able to increase that because it
seems to go up every year. Win noted that AO and ATA contributed $2,500 each for the
Conservation Commission’s trail project, which is a one-time contribution, but offsets some
of the project’s expense. CPA expenses include the audit and assistance that John Mudgett
provides Cathy during the year. Win noted that we need an estimate for computer system
support. Martha said she’ll ask for a ballpark figure. Win said he’ll talk with Al and Deb
about zoning and planning expenses, and asked Martha to contact Tom Marsh about the
police contract. Win noted that actual electricity costs for the Town Hall are well below
budget. Martha said part of the problem is with billing from Greenbacker; they finally sent
the September bills in November, but haven’t sent bills for October and November. Win said
he thinks we have paid off the fire truck, but we may want to put that amount into the
equipment reserve fund. Win said he also added a line for West Windsor’s transfer station
payment to Weathersfield. Martha asked when Weathersfield wants the payment. Win said
we’ll have to check on that. Regarding the Library budget, Win said they did a great job with
grants and donations but he doesn’t think we can sustain a 15% increase in taxes raised to
support the Library. Win asked Martha to invite Michael Epstein to next Monday’s meeting
to discuss the budget. Win said the Library is going to end up with a deficit this year but
they’re funding it from their reserves. Win said he ran the cemetery budget by Tom and he
thought it looked okay. Regarding the highway budget, Mike said he’s looking at a different
uniform company so it might be a little higher. Win asked about the Act 64 payment. Martha
said there’s an annual fee of $1,350 and whenever you file a document, you have to pay a
$240 fee. Mike said he thinks the price of gravel and culverts is going to go up. There was
discussion about whether equipment rental and “other aggregate” for grant-funded projects
should always be charged to “special projects” in which case the budget amounts could
probably be lower. Mike said the budgets for calcium chloride, sand and salt are hard to
predict, not knowing the weather. Mike said the $1,000 in bridge maintenance would cover
our deductible if any of the bridges get damaged. Mike said we’re not planning to pave in
2022 unless we get some federal infrastructure funding. Mike noted that we’re waiting on a
bill for grader repairs. The sander on the one-ton had to be re-built, which accounts for most
of that repair expense. Win asked about the repair cost on the new truck. Mike said that was
for the step on the truck so it could have come out of the equipment fund. Mike said we’re
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going to be over budget on diesel and may need to budget more than $33,000 for 2022. Win
said the highway budget is currently $65,000 in the black. Mike said we still have a month to
go. Regarding wages, Mike said he doesn’t know what the Selectboard is thinking but the
cost of living went up 6.2%. Win said they’ll have to talk about it in executive session but he
has the latest VLCT wage survey. Mike said some towns are budgeting a 30% increase in
wages because they don’t want their employees to get “stolen.”

Other Business — ARPA: Win said someone suggested to him that we use ARPA funds to
move the fire station out of the floodplain. Brett asked about using infrastructure money.
There was discussion about what could be done with the fire station parcel if the building
were removed. Mike said maybe the Town Garage could become the fire station. Mike noted
that the fuel tank at the garage passed inspection but the inspector said we need to start
thinking about replacing it, which will cost $100,000. Masks: Win noted that we’ll talk about
masks next Monday. Illegal parking: Mike said there’s a motor home illegally parked at the
mountain. Win said the Chief told him that we may want to amend our parking ordinance to
address the growing problem of people parking uninspected motor homes in public places
and living there. Win asked Martha to look at our parking ordinance. Banister Road: Martha
asked Mike to let her know what he wants to do on Banister Road for the Better Roads grant.
Mike said he met with the property owner across from Ansel Dickey and talked about cutting
trees, removing ledge and moving the wall; they’re going to get back to him in less than a
week. Mike said we’d have to get an easement and we’d have to re-build the wall. Hammond
Hill: Win said December 16" is the date for the next court hearing on Hammond Hill Road.
Adjourn — The Selectboard adjourned by consensus at 7:29 PM.

Respectfully submitted,

Martha Harrison



