West Windsor Selectboard
Draft Minutes
November 23, 2020

Present at Town Hall: Win Johnson, Cathy Archibald
Present via zoom/phone: Martha Harrison, Deb Shearer, Tom Kenyon, David & Katrina Hill,
Mike Spackman, Craig Gardner, Brett Myers, Matt Kantola, Glenn Seward

1)
2)

3)

4)

5)

6)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — Win moved the following items up on the agenda:
overnight parking at town lots & Hammond Hill Road relocation. Additions: Weathersfield
transfer station, Sheddsville Cemetery, request to improve Rowe Hill Road, AO Board
minutes, upstairs Town Hall windows

Announcements/Public Comment — None

Coronavirus Updates — Win said a question arose about putting the message board with the
non-emergency assistance number in front of the Town Hall again. Mike said he’s concerned
about where we’re headed, but he thinks we should wait.

Hammond Hill Road relocation — Win said he doesn’t think we can do much until the survey
markers are up. Win noted that his efforts to educate himself caused a bit of a hiccup and if
there are serious concerns, he’ll withdraw. Katrina said she and David don’t want Win to
recuse himself, they just want to be sure they’re included. Katrina asked if the highway
department has done work on the road to try to alleviate the drainage problem. Mike said
they clean out the culverts and do maintenance on the road every year. Win said there’s not a
lot of water that comes down the ditch on the north side of the road, uphill from the
driveway. Mike said it’s all ledge above the house, which is why it doesn’t wash very deep.
Win said there are four or five large trees across from the house that are significantly
compromised. If they don’t come down as part of this project, the town will have to take
them down at some point.

Discuss changes to VT’s Tree Warden law — Win said there’s new legislation so he asked
Craig to update the Selectboard. Craig said the law was revised this year and became
effective on November 1%. The new provisions are: The Tree Warden no longer has to be a
resident of the town; the Tree Warden’s contact information has to be sent to the state; towns
can protect trees, or groups of trees, that they consider culturally or historically important by
creating a Preservation Plan; towns can remove infested public shade trees without
notification; and the fines for cutting down shade trees have been changed to account for the
size of the tree. Win suggested looking at the shade trees along Route 44 in the village to see
if there are any we’d like to include in a Preservation Plan. Craig said he thinks there are
some culturally and historically significant trees but he’d prefer to have town residents make
the selection and then he can write the Plan. Craig said, to be included in the Plan, the tree
has to be on town property, or within the town highway right-of-way. Deb offered to put the
issue on the Planning Commission’s agenda. Matt asked if a resident who has a large shade
tree in the town right-of-way in front of their house should talk with Craig before having it
cut down. Craig said if it’s a designated shade tree, then yes. Matt said we don’t have any
designated shade trees. Craig said, according to Tom, we do have some. Tom said we have a
list of Bicentennial trees and we try to prevent them from being cut down for no reason. Win
asked Tom to share the list with Craig and then we can consider including them in a Plan.
Martha suggested putting something on the website asking residents if there are any



7)

8)

9)

outstanding trees in their neighborhood, that are in the right-of-way, that they would like to
nominate for protection. Win suggested that Craig coordinate with Martha if he likes that
idea. Craig said he can write something asking for people’s ideas and noted that the
nominated trees would have to meet the criteria and be culturally or historically significant to
the town. Tree removal budget: Craig said there’s $3,500 in the tree removal budget. One
idea is to remove some of the problem ash trees that were identified in the inventory, and the
other is to remove the big pine tree next to the maintenance building on the mountain. Craig
said there’s enough money to remove the ash trees on the Brownsville-Hartland Road, or the
ash trees on Banister Road, but not both. The big pine tree isn’t a hazard tree, it’s a
destructive tree; the sloughing of branches, needles and sap is destroying the roof on the
maintenance building so removing it would benefit the town. However, it’s a very large tree
and there are power lines in the vicinity so we’ll need a crane to take it down and it will be
expensive; there’s not enough money in the budget to do it right now. Craig said there are
some red pines and several other trees in the area that are going to be a problem in the future
and should probably be taken down at the same time. An estimate on the cost is $6,000 to
$8,000. Matt asked if Jon Murphy could do the job. Win said we can make this a priority for
next year and get some other estimates. Win asked Mike which ash trees he thinks are a
higher priority. Mike said his preference would be the project that Craig recommended and
his next preference would be the ash trees on the Brownsville-Hartland Road. Matt said he’s
good with whatever Mike and Craig decide. Brett agreed. Craig said he will get an estimate
from Jon Murphy and proceed with having the ash trees on the Brownsville-Hartland Road
removed.

Town Clerk’s report — Orders: Brett said they looked fine. Year-to-date financial reports:
Win said he’ll meet with Mike after he has a chance to look at the highway report. Brett
asked about the overage on the audit. Win said he’ll talk with John Mudgett. Brett also asked
why Listers travel is so high. Cathy said it’s not just travel, it’s other expenses too. Win said
let’s change the category to “Listers Expenses.” Brett also asked about “Restoration of
Records.” Cathy said it’s to restore historic records. Win said there’s a restricted reserve
fund, which is a state requirement. Win asked Mike to look at the sand budget. Mike said it
includes gravel, not just sand. Matt suggested having separate line items for sand and gravel.
Either way, Win said, we need to know why it’s so far over budget.

Schedule additional 2021 budget meetings — The Selectboard agreed to start their December
14" meeting at 6:00 PM and discuss the budget for the first half hour. They also agreed to
have a budget meeting on December 21% at 6:30 PM.

Vote to use Australian ballot for annual and special town meetings in 2021 — Win said it
doesn’t look good for having our regular town meeting. The Selectboard is authorized to
change the meeting from a floor meeting to an informational meeting with an Australian
ballot vote. Win said all the articles on the warning would have to be on a ballot. Brett said if
the Selectboard votes to switch to Australian ballot are we committed to doing it that way.
Win asked Martha to find out. The Selectboard agreed to make a decision at their December
14" meeting. Cathy said she needs to have forms from people who are running for office by
January 27™. Win said people who are running don’t have to submit a petition but they still
have to file. Tom said if we vote by Australian ballot, we lose the ability to amend an article.
Martha said if you have an in-person meeting, you have to meet all the Covid-19
requirements, including keeping people six feet apart, and I don’t know how we could do
that. Win said things would have to change pretty dramatically in the next two or three




weeks. Brett said things will probably be worse by mid-December. Win said he was pretty
alarmed in the spring, but he feels much more uncomfortable now. Matt agreed.

10) Highway Foreman’s Report — Mike said they fixed two beams and the back wall at the Burke
garage, using existing materials. They’ve been cutting trees and brush along the routes. Erik
has been out and this is his third week so Mike is lining up people who can help out in a
snow storm. Mike said Craig Gardner could operate the one-ton without a CDL license. Phil
Hathorn would help out in an emergency. In addition, Mike said, if one or more highway
employees gets Covid, they need to have a contingency plan. New truck body: Mike said he
got a quote of $63,400 on a new truck body, which is only up $1,800 from the truck body we
got two years ago. Mike said he made a tentative commitment because they’re getting
booked up. Win said this is just carrying out our regular truck replacement program as
reflected in our capital budget. Win moved to authorize Mike to go ahead with the truck
replacement. Martha asked if we have to get three bids. Mike said we haven’t before and he
would recommend that we go with the same company that built our other trucks. Mike said
it’s only $1,800 more than the last truck and he can’t imagine getting it any cheaper. Brett
asked for clarification. Mike said this is not the truck, it’s the dump body and all the
equipment that’s put on the truck after we get it. Matt said he’s okay with it. Brett asked how
much the truck is going to cost. Mike said we don’t have a price on the truck yet. Win said
we budgeted $160,000 for a replacement truck and body in 2021. Two years ago, we spent
$130,340, net of the trade-in. Brett seconded the motion, which passed unanimously.

11) Overnight parking in Town-owned lots — Win said there have been a couple of requests
recently to camp in the big parking lot across from the Ascutney Outdoors (AO) Center. We
permit camping as part of an event but, otherwise, we have signs that say “camping by permit
only.” Glenn said recently someone came up late in the evening, parked his van in the
parking lot overnight, and didn’t see the sign until the next morning. Glenn said AO doesn’t
have the capacity to monitor it, so he suggested just prohibiting camping except in
connection with an event. Win said since we don’t have a procedure and someone to oversee
and enforce it, he would agree with Glenn. Brett agreed. Matt had mixed feelings. Tom asked
about the camping regulations at the state park. Matt said people could camp there and
they’re building a trail to connect the state park with the AO trails. Matt said he thinks it
would be nice to allow occasional camping. Glenn said it would be great but AO can’t be
responsible for it and the connector trail will open up camping as an option at the state park.
Matt said we could prohibit it for now but keep it open as something to consider for the
future. There was discussion about what to do with the signs. Win made a motion to
remove the existing signs and replace them with signs that say “No camping or
overnight parking.” Brett seconded the motion, which passed unanimously.

12) Utility update — Apprenticeship program: Martha said there’s an apprenticeship program
through the VT Rural Water Association. The only catch is that they’re looking to work with
systems that do both treatment and distribution and we don’t do a lot of treatment, except
when necessary. Martha said we could probably still work something out informally. Win
said he thinks it’s time to find and train an assistant for Dennis, whether we go through the
VRWA program or not. Brett agreed. Martha said she will talk about it more with Patricia
and VRWA. Win suggested advertising in the Front Porch Forum. PEAS testing: Martha said
we had a second year of PFAS testing. Since we passed both times, we don’t have to test
again for three years. Water loan interest rate: Martha said we found out recently that we’re
going to get a lower rate on our water project loan. Rate changes: Win described the recent




rate study, and said he thinks we need to correct the connected user information, which
would increase the revenue for water and decrease it for sewer. Sewer would actually
experience a loss. Win said he and Martha talked with the Chair of the Utility Committee
about increasing the sewer rate by $15 and decreasing the water rate by $15. Win said we
don’t need to make a decision tonight but he expects that will be the recommendation for
consideration after the first of the year. Sewer connection: Martha said she got an inquiry
today about a new sewer connection, so that’s good news.

13) Health Officer appointment — Win moved to appoint Nancy Gaynor as Health Officer for
another term. Matt seconded the motion, which passed unanimously.

14) Other Business — Transfer Station: Win said by enforcing the sticker policy, the transfer
station is making a lot more money than they thought they would, but they still have financial
issues. Win said DSM is willing to do a study, which would give the three towns a better idea
about the need for additional appropriations. Win said the proposal is for each of the towns to
chip in up to $2,000 for the study, which will be invoiced by DSM when the study is done.
Win moved to approve a contribution of $2,000 for DSM to prepare a business plan for
the Weathersfield Transfer Station to be completed by January 31, 2021. Brett
seconded the motion. Matt asked if the total cost for the plan will not exceed $6,000. Win
said yes. Win called for a vote on the motion, which passed unanimously. Sheddsville
Cemetery: Tom said the monument that fell down has been fixed and paid for. Tom said
Jason Dow has agreed that the granite post and wall project will not exceed $10,000.
Widening each side of the gate will cost $500. The stone has been ordered and will be
installed if the ground doesn’t freeze. Mike put stakes where he wants the wall ends to be.
Win said he thinks the re-grading looks good. AO Minutes: Brett said she has not read them.
Town Hall windows: Matt said he needs to get a commitment from a contractor. East Rowe
Hill Road: Mike said he doesn’t think the intention is to upgrade the road from Class 4 to
Class 3. Deb agreed. Mike said the proposal is to do work and tree removal in the town right-
of-way. Deb said the property owner will also need a highway access and a driveway permit.
The Selectboard agreed to do a site visit this Saturday, November 28, at 9:00 AM.

15) Approve Minutes — Brett moved to approve the minutes of November 8t and 9. Matt
seconded the motion, which passed unanimously.

16) Adjourn — Brett moved to adjourn at 8:11 PM. Matt seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



