West Windsor Selectboard
Draft Minutes
November 22, 2021

Present in person: Matt Kantola, Mike Spackman, Peter VVarkonyi
Present via Zoom: Win Johnson, Brett Myers, Martha Harrison, Craig Gardner, Glenn & Shelley
Seward, Shawn Pate, Erik Boedtker, Erik Schutz, Amy Rusiecki, Ansel Dickey

1)
2)
3)
4)
5)

6)

7)

8)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — ECA meeting; Tree Warden

Public Comment — None

Town Clerk’s orders — There were no questions about the orders.

Ascutney Outdoors (AO) update & overview of winter operations — AO will require masks
inside the AO Center this winter and will resume the school ski program, the tubing lift and
the Thursday night classic races. They will not require masks and distancing in the lift lines.
Win asked about AO’s position on a local mask mandate. Matt said he thinks the Town
should have a mandate to support current practice at the store, library, etc. Peter also spoke in
favor. Win agreed to put it on the next agenda. Glenn said they removed and recycled about
1,000 feet of snowmaking pipe, splitting the proceeds with the Town. Win asked if more pipe
should be removed. Glenn said no; it’s not easy and isn’t necessary at this time. Glenn noted
that the Jan./Feb. issue of Yankee magazine (available in Dec.) will have an article on
outdoor recreation in our area. Glenn added that AO has four large events on its calendar for
2022 — Flow State Mountain Bike Festival, VT Overland, Ragnar, and the Vermont 50 — and
doesn’t have the capacity for any more than that. Win noted that Peter VVarkonyi has
suggested a meeting to discuss issues and concerns related to large events and asked Glenn
and Shelley if they have any feedback from this past year. Glenn said, except for a few traffic
complaints, the feedback has been positive.

Consider signing Letter of Support for VOREC proposal — Shelley spoke about the grant
application and approval process and the importance of having a letter of support from the
Town. Win summarized the projects that the grant would fund, including an upgrade of the
rope tow, the construction of the flow trails and skills park, and an extension of the
Discovery Trail to the Resort and the Village. Shelley explained that it’s not all or nothing;
it’s possible that some components of the proposal could get funded and not others. Win
moved to approve the letter. Matt seconded the motion, which passed unanimously.
Following Martha’s inquiry about the logistics of getting the letter signed, Win moved to
authorize Brett to sign the letter on behalf of the Selectboard. Matt seconded the
motion, which passed unanimously.

Request to use Town Hall for concerts in July 2022 — Win said he received a request to use
the Town Hall for some concerts next July. Given the sub-standard acoustics in the Town
Hall, Win asked about having the concerts on the mountain instead. Noting how hot the
Town Hall can be in July, Brett suggested the new pavilion between the church and the Town
Hall. Glenn said AO would be happy to support the event, contingent on the dates. Win said
he will discuss the options with the person who inquired.

Consider signing Stormwater Construction Discharge General Permit (CGP) 3-9020 Notice
of Intent (NOI) application for flow trail on mountain — Win moved to sign the permit
application. Matt seconded the motion, which passed unanimously.



9) Event application by VT Adaptive Ski & Sports for the Vermont 100 race from July 14" to
July 17" 2022 on Silver Hill Road and on area roads and trails — Win said given that this
application and the Bike Festival application were just received on Friday, he is happy to
discuss them but would prefer not to consider approving them until the next regular meeting
on December 13",

10) Event application by ATA/Mountain Flyer for the VT Mountain Bike Festival from July 29t
to July 31% on the mountain and at Lelands — Win noted that some information, including
information about police coverage, is missing from the application. Erik Schutz said the
police, ambulance and FAST Squad coverage will be similar to last year’s coverage. Erik
Boedtker said he thinks the event application form and checklist are unclear and open to
interpretation and everyone would benefit if they were revised. Win said that can be done but
not in the next few weeks. As far as the rescue service is concerned, Erik Boedtker said they
need a map of the location, route and access points for all large events. Matt suggested
preliminary approval of the event dates, with the details to be worked out later. Amy made
note of the need for a map and said she understands the need for a more thorough review and
added that modifications can be made even after the event is approved. Amy also noted that
participants start signing up and training for these events in December. Erik Schutz agreed
and said that other bike events are starting to put their dates on the calendar. Brett moved to
approve the dates for the Vermont 100 and the VT Mountain Bike Festival and to work
out the details at the Selectboard’s December 13™ meeting. Matt seconded the motion,
which passed unanimously. Win asked Erik Schutz to gather any information that is
missing from his application, including confirmation of police coverage, prior to the
December 13" meeting. Peter asked if the event organizers and other interested parties could
gather to discuss community concerns regarding large events prior to the next Selectboard
meeting. Win said he has no objection but he doesn’t think the Selectboard should be
involved. Craig pointed out that, by approving the dates, the Selectboard has rubber-stamped
the events. Glenn asked the Selectboard to do a total revamp of the event application form,
make sure everything they want is included, and then don’t accept any applications until
they’re complete; the process should be black and white and everyone should be treated the
same. Win agreed. There was discussion about requiring applications to be received at least
two weeks prior to the meeting at which they will be considered.

11) Consider signing engagement letter for 2021 audit — Matt moved to approve signing the
letter. Brett seconded the motion, which passed unanimously.

12) “Last mile” EC Fiber project — Win said Kimball Farm Road is the only road in West
Windsor that is not served by ECFiber and a property owner at the end of the road would like
to connect. Apparently all the utilities south of the Senkler property are buried and ECFiber
has been unable to obtain an easement to run their fiber alongside the other utilities. Martha
said she spoke with Ken and he is hoping that the Selectboard will sign a letter to the
property owner supporting ECFiber’s request for an easement. Win asked Martha to ask Ken
to draft a letter for the Selectboard to consider.

13) 2022 Budget Development — Win asked Brett and Matt to look at the spreadsheet he sent,
and asked Mike to start filling in budget numbers. Mike said he has and will drop them off
next Monday.

14) Highway Foreman’s Report — Mike said the 2020 truck is going in for work on November
29" and the 2022 truck could be out of commission for up to three months. The grader had a
major oil leak but that was fixed today. Mike said they have been cleaning out ditches, and



the tablet has been ordered. Regarding the Burke property, the contractor dropped off a
loader today so the material will probably be removed tomorrow. Mike noted that the latest
soil samples were good. Win asked Martha to find out if the final bills can be expedited.

15) Utility update — Martha said she got a proposal for the non-destructive testing of the water
tanks but she has some questions about it so the Selectboard can consider it at their next
meeting. There was brief discussion about how non-destructive testing is done and all agreed
that it’s a high priority.

16) Other Business — ECA meeting: Matt attended the meeting and said some major work is
planned but there are enough funds to do the work without raising dues. Win said we’re
going to have to renew our FCC license soon and said he would check his notes from a few
years ago. Tree Warden: Craig said he and Mary Beth are moving to South Dakota so the
Town will need to appoint a new Tree Warden but he’d like to continue through the end of
the year so he can keep working on the Shade Tree project. Win asked about the big pine tree
that needs to come down. Craig said he got a quote of $4,500 to $5,000 from Ted Knox; it’s
expensive because Ted needs to hire a crane.

17) Approve minutes — Brett moved to approve the minutes of November 8. Win seconded
the motion, which passed unanimously.

18) Adjourn — Matt moved to adjourn at 7:58 PM. Win seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



