West Windsor Selectboard
Draft Minutes
November 18, 2021

Present in person: Matt Kantola

Present via Zoom: Win Johnson, Brett Myers, Tom Kennedy, Martha Harrison, Ted Siegler,
Elizabeth Burrows, Mike Dudley, Peter Money, Lucinda Walker, Ken Parrot, Lauren Stevens,
Alexander Taft, Michael Epstein, Pattie Carrington

1)
2)
3)
4)

5)

6)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — None

Public Comment — None

Introduction — Win said the Selectboard is asking the various committees in town to help
start a broad discussion on the use of ARPA funds. The Selectboard needs public input to
establish priorities. Win noted that there are also other state funds available for things like
utility projects so we may not need to use ARPA funds for that. Win asked the committees to
put this topic on their agendas for the next couple of meetings.

ARPA project eligibility guidelines — Tom Kennedy, Executive Director of the Mt. Ascutney

Regional Commission (MARC) noted that West Windsor will be receiving $311,779 in
ARPA funds, half this year and half next year. Tom also mentioned the U.S. Treasury’s
interim rule on how the funds may be used. Initially, the rule seemed fairly restrictive but
now we’re finding that more things, such as cybersecurity, are allowed. Tom said the
expenditure categories include: public health, negative economic impact, housing, pay for
frontline workers, infrastructure, and revenue replacement. Tom said other communities are
looking at housing, broadband, climate resilience through culvert replacement, sewer and
water lines, energy conservation, and weatherization. In addition, Tom said, the legislature
appropriated a lot of money that mirrors these programs. Tom recommended looking at
VLCT’s website but noted that some state programs are still being developed: VHCB has
$150 million for housing-related activities, and DEC is starting to roll out programs related to
water and infrastructure. There’s also a lot of money for broadband, which is not a big issue
for West Windsor. Tom said the money needs to be spent by December 31, 2026 and
encumbered by December 31, 2024. Tom urged the Town to get RFPs out as soon as possible
because there’s going to be tremendous demand for engineering services and construction
contractors. Tom said if the Town has a project and is not sure whether it’s eligible, we can
ask VLCT or our congressional delegation.

Meet with members of Town Committees and come up with a plan for obtaining input on the
use of ARPA funds — Win said the Sustainability Committee is interested in EV chargers and
the school is interested in better crosswalks and paths. Elizabeth said they’re also interested
in making the school an emergency shelter in both hot and cold weather. Tom said
ventilation systems for public buildings are also eligible. Martha shared a list of projects that
have been suggested and their likely eligibility or ineligibility such as: technological
improvements for hybrid meetings including acoustic improvements, and digitizing records.
Regarding one of the “probably not eligible” projects - road shoulder and sidewalk projects —



Elizabeth said they actually are eligible; there’s tons of money in the last transportation bill
for sidewalks and trail development. Tom said we need to distinguish between state ARPA
funds and local ARPA funds and the programs Elizabeth mentioned are ARPA-funded state
programs. Elizabeth agreed. Tom encouraged the Town to look at the ARPA-funded state
programs on the various state agency websites. Lauren suggested using state funds wherever
possible and then using ARPA funds for those things that can’t be funded through another
source. Win suggested a matrix with rows of projects and columns of funding sources.
Elizabeth offered to put the matrix together. Win said, in addition to project ideas, we need to
figure out who’s going to submit applications, hire contractors, etc. Elizabeth said one of the
uses for local funds is heated outdoor seating for restaurants. Win said ECFiber has plans to
complete the “last mile” in West Windsor and the Selectboard has plans to look at utilities
and cybersecurity. Mike Dudley said he’s sure that the Planning Commission will assist in
getting this accomplished. Win said Al Keiller has mentioned moderate income housing.
Michael Epstein said the Library just received $2,000 of ARPA funding through the VT
Department of Libraries; and also recently insulated the Library building and replaced the
HVAC system, which would have been eligible for ARPA funding. Michael added that the
timing is good because they’re putting together their 2022 budget. They have $15,000 to
$20,000 in capital projects that they’re hoping to do next year and they’re committed to
raising half of it through grants and donations. Michael said he will send the project list to the
Selectboard. Michael also suggested that Peter could informally survey Library patrons for
ideas. Peter agreed and noted also that the Library would like to work more with youth
services, Albert Bridge, Aging in Place, Sustainability and Ascutney Outdoors in creating
more of a “web” among community organizations. Win said as we collect and prioritize
ideas, we’ll also need to test them for eligibility. Ted said he’s happy to put it on the
Conservation Commission’s agenda but the list that Martha shared is well over $300,000 so
he would probably present the list to the commission and come back with their
recommendations. Win asked about other ideas for involving the town in this discussion.
Elizabeth suggested using Town Meeting as a deadline. Elizabeth also suggested assistive
technologies as a good idea for the Library. Michael said the Library held a brainstorming
meeting to identify priorities for next year and then voted on the suggestions at the following
meeting. Michael suggested generating a list of eligible ideas that people can vote on at
Town Meeting. Elizabeth noted the upstairs Town Hall audio system as being in need of an
upgrade. Win encouraged the committees to proceed as Michael suggested after which we
can put together a list for discussion at Town Meeting. Michael said it would also be helpful
to put dollar estimates on each idea. Pattie agreed with the process that Michael suggested
and said an EV charger would be near the top of the Sustainability Committee’s priorities.
Mike Dudley suggested filtering the list so it’s not overwhelming at Town Meeting. Lauren
suggested that each committee identify their top two or three priorities from the existing list,
identify priorities that may not be on the list yet, estimate a budget for each idea, and
consider whether it makes sense to use ARPA funds or another source of funding to



implement the idea. Win said he envisions two or three meetings a month at which different
committees are discussing ARPA in the context of their knowledge about what the
community needs. Martha noted Ken’s comment in the “chat,” which reads “It may be
prudent to consider that by March...we could be still dealing with Covid so that Town
Meeting may not be a practical venue for this polling event” and said she agrees with it
100%. Martha said she hopes there would be another option for people who want to
participate in voting on what moves forward. Win said it certainly wouldn’t be the only
option. Martha then read a chat comment from Peter or Lucinda: “Do we have access to what
other towns are considering? Shared ideas may help, town to town.” Martha said there has
been discussion about creating a database of all the eligible ideas that towns have put
forward. Win asked if there are RPC staff members who could attend meetings and help
determine eligibility. Tom said he and Alex could assist, and they’ll be keeping a database of
the ideas generated by all their member towns. Win asked each committee to include this on
their next agenda, and asked Martha to share the chat. Ken asked if we can get an idea of the
funding amounts that the state may be providing. Elizabeth said she will include that in the
spreadsheet. Elizabeth said she doesn’t think we should use local ARPA money for
broadband because the state has a lot of money for that. Matt agreed and said he thinks the
funds should be used for things like public building renovations. Win disagreed and said he
thinks getting the town completely wired should be a high priority if we can’t find another
funding source for it. Elizabeth agreed that it’s a high priority but said there’s a ton of state
money available. Mike Dudley said he attended an ARPA webinar about the availability of
$2.2 million - $1.1 for stormwater projects and $1.1 for other town projects. Tom said the
DEC (Dept. of Environmental Conservation) website has an ARPA section with a breakdown
of the funding available. Tom said DPS (Dept. of Public Service) and VHCB (VT Housing
Conservation Board) also have ARPA sections. Tom said he will send a list of websites with
information, noting that what’s out there is pretty overwhelming. Win said we’ll start to
distribute information, and keep us posted on ideas that you come up with to help fill out the
matrix. Mike asked what we should call this endeavor on our agendas. Win said “West
Windsor’s ARPA Planning.”

7) Other Business — None

8) Adjourn — The meeting adjourned by consensus at approximately 7:18 PM.

Respectfully submitted,

Martha Harrison



