Town of West Windsor Selectboard Meeting
November 14, 2022
DRAFT Minutes

Present in Person: Matt Kantola, Mike Spackman, Cathy Archibald, Brett Myers, Peter
Varkonyi, Ansel Dickey, Ben Bardwell, Christina Dolan.

Present via Zoom: Glenn and Shelley Seward, Linda Ley, Janet England, Deb Shearer, Peter
Money, Brice Boedtker, Joel Schreibman, Mike Coughlin (Vermont Standard), Cathy Boedtker,
Bill Ley, Mark Harley, Christine Eggleton.

Call to Order
Matt called the meeting to order at 6:32 pm
Changes/Additions to Agenda
Brandon Gulnick (Weathersfield Town Manager) will not be present.
Public Comment
Matt acknowledged Tom Kenyon’s death and those present shared memories of him.
Town Clerk’s Orders
Nothing of Note
Cemetery Deed
Brett made a motion that the selectboard sign a deed allowing the purchase of cemetery space.
Mark seconded, the motion passed.
Highway Foreman’s report

The road damage done on Cowshed Trail will cost $525 for repair. Mike proposes sending a bill
to the landowner for the repair. This is a second billable offense for the resident, though not the
first offense. Mark asked if the town clerk has prior bills, to establish a pattern of behavior

Matt made a motion to send the bill for approximately $525 to the resident.

Brett seconded. The motion passed



Mike reported that the highway department has been putting in last-minute culverts while the
weather was good. He has pictures for the grant on the Sheddsville project and is working on
estimates. This is a Better Roads grant for where Sheddsville meets Rush Meadow. Dec 16 is the
application deadline. The project is tree-cutting and ditching.

Regarding MRGP Grant Money; Mike suggested hiring Chris Yurek from regional planning to
help with the process. Matt agreed that the town should reach out to him.

Mike explained that Chris Y. will make sure the project is done correctly because Regional
Planning isn’t involved, as it has been in the past. There was general agreement that it would be a
good idea to hire Chris Y.

Bridge Damage: Bower’s Bridge was hit by a truck and it has been temporarily repaired. When
materials arrive, the highway department will complete the repair and bill insurance. Mike
mentioned that it might be a good idea to put cameras on the bridges. Mike asked for permission
to investigate cameras.

Overland Bike Race

Matt asked Ansel Dickey to come to the meeting and discuss ways to make the Overland gravel
race safer.

Ansel said that investigations by several parties seem to indicate that the accident in this year’s
race seems to be an anomaly and a true accident. Nonetheless, safety can still be improved. He is
looking at the race through the lens of sustainability and whom it benefits. Races such as the
Overland, he said, are important for the sporting industry.

He said that the race organizers have taken a hard look at participant numbers, and 1500 riders is
clearly the maximum, but fewer would likely be more sustainable. He discussed the possibility of
staggering the start rather than having a mass start, though there was some question about
whether a staggered start might actually cause more disruption to road traffic.

Increased community communication in the area of signage and announcements is a focus as
well. There is also consideration of redesigning the course with an emphasis on avoiding fast
downhills. The area where the accident occurred was not considered especially dangerous in
terms of rugged terrain, but the speed of the riders made it dangerous. More police prescence on
the roads and possible speed checks would likely be helpful.

Ansel said that the event supports Ascutney Outdoors and the Reading Food Shelf. But it can
also in the future supply the fast squad and fire department to ramp up safety.

Erik Boedtker ask about the percentage of main traveled roads vs. back roads. Ansel said that
85% of the race is on gravel and less than 2% on asphalt.

Riders riding multiple-abreast is a problem; Erik and Ansel talked about dealing with that
through education. One rider last year, for example, was disqualified for being inappropriate to a
horse rider during a pre-ride.



Shelley Seward, speaking for Ascutney Outdoors, said that Ansel has been very responsive and
organized as well as flexible in considering new ideas. AO appreciates what he does for the
organization as a charity.

Deb Shearer: asked whether each participant typically brings one or more other people,
contributing to the overall size of the event. Ansel said yes, adding that the goal of the event is to
get non-riders there as well.

WWVEFED Fire Station Relocation

A committee within the department is exploring options. The fire department is in the very
preliminary stages of looking at a long-term solution to relocating the current station out of the
floodplain.

Purjes Property

There is a 2.24 acre property along rt. 44 that belongs to Dan Purjes, who is refusing to pay taxes
on it. It is undevelopable land with no value.

Matt recommended that the piece of land be absorbed into the town. The town will not pay for it
and will not receive any back taxes.

Mark asked about process. How can the decision to make this purchase be made so that it’s
defensible if the town is challenged on it. He asked why it did not go to foreclosure and auction,
and whether it would be considered an asset for the town. He suggested that there should be a
procedure for land acquisition in the event that the town acquires an inadvertent liability.

Deb asked if anyone had contacted VLCT. The answer was no.

Brett suggested that before the selectboard moves forward they should agree on some sort of
procedure. Matt said that town will contact a lawyer (John Springer) and get a note for the record
recoding a summary of his recommendations.

The motion to go through the lawyer and have him write the summary letter of his
recommendations was made, seconded, and passed.

Transfer Station
Matt said that he will know more next week. Weathersfield is putting together their allocation.

Brett asked about a contract. Matt didn’t know why that wasn’t happening. Brett said that before
Weatheresfield gets their money, there needs to be a contract.

Town Hall HVAC

Matt met with an air conditioning contractor to look at a/c for upstairs. He also installed another
window, and will shortly seal Deb’s window.



VC3 Update:
Mark reported on a breakdown of security features and estimates he received from VC3.
It would cost the town $70/month to secure the software on town computers.

$78/month would provide another level of protection, including scanning bad websites, e-mail
protection, and dark web vulnerability scanning.

Mark does not recommend a hardware update at this time.

VC 3 will be on site tomorrow for all town employees to install web cams, dust shields, and all
of the other accessories.

Matt made a motion to approve 878/mo for the security upgrades that Mark described. The
motion was seconded, and passed.

Approve minutes of October 24

All in favor, motion to approve minutes carried.

Next meeting agenda Items

Peter Varkonyi said that he met with the Planning Commission to talk about parking. The store
will rent seasonal parking during the summer and there will be an installation of a second
bathroom. Then they will head to DRB for formal review. He also said that the store has
submitted permits to Ascutney Outdoors for a series of “slopeside cookout” events that will
happen throughout the winter.

Linda Ley mentioned that the 4 of July committee sent a letter to the selectboard. Matt
acknowledge seeing it.

Mike asked about budget meetings. Matt said that there would be budget meetings in December.
Brett said that at the next meeting it’s essential for an agreement with Weathersfield to be in
place.

The meeting was adjourned at 7:45 pm

Respectfully submitted,

Christina Dolan



