West Windsor Selectboard
Draft Minutes
May 9, 2022

Present at Town Hall: Brett Myers, Mark Higgins, Matt Kantola, Mike Spackman, Cathy
Archibald

Present via Zoom: Martha Harrison, Deb Shearer, Mark Harley, Debby Estey, Robin Whippie,
Deb Spackman

1)
2)

3)

4)

5)

Call to Order — Selectboard Chair Matt Kantola called the meeting to order at 6:30 PM.
Changes or additions to the agenda — Flow Trail sign: Deb said Aaron dropped off plans for
the signs, which include dimensions. Brett noted Martha’s question about the type of bikes.
Martha said another big concern for her is the statement about helmets being recommended:;
she thinks, as the landowner, the town should require them. Mark asked if we currently
require helmets. Matt said he doesn’t think so but he’s never seen anyone riding without one.
After discussion, the Selectboard agreed that helmets should be required and the other
protective gear should be strongly recommended. There was also discussion about changing
the “Bikes only” bullet to “bicycles and Class 1 e-bikes only.” Mark asked if the Selectboard
will get another chance to consider changes to the wording. Deb said if they want more time,
she’ll convey that to the Development Review Board (DRB). Mark asked if the DRB is going
to consider Martha’s edits. Deb said they have seen Martha’s edits. Deb noted that she’s not
going to approve the signage without Selectboard and DRB approval. Brett pointed out that
the Mountain Biker’s Responsibility Code says “Be lift smart,” which doesn’t need to be
included. Matt agreed. Regarding skidding and breaking, Matt said that’s to prevent erosion.
Brett and Mark said Martha’s point was that the wording is not grammatically correct. Mark
said he doesn’t think we need to get into the details right now. Brett suggested looking at it
again after the DRB reviews it. Matt and Mark agreed. Brett asked if we’re covered from a
liability perspective. Mark said as long as we’re not creating a hazard. Brett asked what
happens if someone gets hurt. Mark said they’re assuming the risk by participating in the
activity; if you get hurt doing a dangerous activity, the landowner isn’t typically responsible
for it unless the participant is using a lift or buying a ticket.

Announcements/Public Comment — Mike said Jim Kenyon’s funeral is Saturday and the
Brownsville-Hartland Road will be closed from 10:00 AM until 1:00 PM.

Town Clerk’s orders — Brett asked about the payment to KnowBe4. Martha said it’s a
program that teaches us how to recognize cybersecurity threats. It’s an annual subscription
and we’re getting reimbursed by the VT League of Cities & Towns (VLCT).

Application for Festival Permit to serve beer & wine — Matt said this is for Ansel Dickey’s
running event and the application has the wrong date on it. The event is May 30" and the
paperwork says June 30™. Matt suggested giving Cathy permission to change the date so she
can send it in. Cathy said it’s not up to us to change it. Matt disagreed. Cathy said town
clerks cannot change paperwork. Mark said we approved the Overland Trail event for May
30" at our April 25" meeting, and the application references the event, so he thinks we can
approve it for May 30™ subject to them submitting a revised cover letter; if it’s an error and
they really meant June 30", we can just revoke our approval. Matt moved to approve
Lauren’s permit noting that the date is incorrect, subject to her confirming as soon as
possible. Mark seconded the motion, which passed unanimously.




6) Consider adopting Declaration of Inclusion — Matt read the declaration and moved to
approve it. Brett seconded the motion, which passed unanimously.

7) Facility Use application — Matt asked Debby Estey to explain her plans to use the Town Hall
for the Rainbow Girls annual youth group weekend. Debby said they have meetings during
the day and dinners on Friday and Saturday evening. Mark asked if they are having it catered,
cooking themselves, or having a potluck. Debby said they’re having food brought in. Matt
said he doesn’t have a problem with it as long as they clean up after themselves. Matt noted
that it gets pretty hot in the summer so they may want to talk to the church about using their
new outdoor pavilion as well. Matt asked if they could be out of the building by 9:30 PM.
Debby said yes. Mark asked how many people are expected. Debby said not more than 100.
Mark asked if people are carpooling and what the parking needs are. Debby said most people
do carpool so there would probably be 25 or 30 cars. Matt suggested that Debby check with
the school about using their parking lot if necessary. Debby agreed to do that tomorrow.
Matt moved to approve the use. Mark seconded the motion, which passed unanimously.

8) Appoint additional ARPA Committee member(s) — Matt noted that the ARPA Committee is
meeting on Wednesday at 8:00 AM. Matt said Peter VVarkonyi, Chris Nesbitt and Mike
Dudley have volunteered to serve on the committee. Mark asked if one of them is
representing a non-profit. Matt said yes; Chris Nesbitt is. Martha said Chris is on the board of
the Upper Valley Land Trust. Matt moved to approve the appointments. Mark seconded
the motion, which passed unanimously.

9) Appoint Lister — Matt said he thinks Joel Schreibman is an excellent candidate. Deb
Spackman said he seems really interested and he’s already started doing some training. Matt
moved to appoint Joel Schreibman. Mark seconded the motion, which passed
unanimously. Martha noted that the appointment is just until the next Town Meeting and
then there has to be a vote.

10) Consider adopting Policy for the Management of Potential Conflicts of Interest with regard
to the operation of the West Windsor Mountain Water System — Matt said the only interested
candidate is Greg Blanchard, who also does repair work on the system from time to time.
This policy will allow us to hire Greg, if he’s still interested. Matt moved to adopt the
policy. Mark seconded the motion, which passed unanimously. Brett thanked Martha for
drafting it.

11) Discuss hiring Water System Apprentice — Matt asked Martha to reach out to Greg and see if
he’s still interested at the advertised hourly wage and, if he is, we can send him a letter.

12) Highway Foreman’s Report — Mike said we completed the culvert inventory today and the
tablet saved about 12 days of work. Mike said they have 27 culverts to replace over the next
two years. Mike said the black plastic culverts are junk - there are four in a row on Rush
Meadow that need to be replaced. Spring scraping is also done. Equipment: The excavator
has been out for a week with the same hydraulic issue it had two other times, but it’s still
under warranty. Mike said they also put the mower on the tractor today and it’s not working.
The rotator is frozen and there’s a hydraulic pressure issue. Backhoe competition: Mike said
the competition is Wednesday and there are 500 highway employees and 50 vendors coming.

13) Hammond Hill Road — Matt said Chippers has cut more trees. Matt noted that Matt
Birmingham is working on the legal work. Martha said he needs the property owners’
lawyers to contact him so he can work everything out with them.

14) Computer services update — KnowBe4: Martha said she’s been working with VC3 and
KnowBe4 to get KnowBe4’s program to work with our system. Virtual Cl1O: Martha said




Daniel Jones, our Virtual Chief Information Officer, will be here on Friday at 1:30 to meet as
many people as possible and answer any questions we have. Equipment: Martha said we
need to decide whether to get her a laptop or a desktop so they can order our new equipment.
Matt said he thinks the laptop is a good idea. Deb Shearer asked when she’s getting a new
computer because she’s been having a lot of trouble with hers. Martha said she thinks they’re
waiting on our decision about the laptop to order all the new equipment. Martha asked if the
additional cost is not an issue. Matt asked why there’s an additional charge for a laptop.
Martha said she will ask Daniel.

15) Sign Service Agreement with SEAM Solutions LLC for assistance with LHMP — Matt asked
Brett and Mark if they’re okay with him signing the contract. Mark and Brett agreed.

16) Police Report: April — Matt said he emailed the Chief about the parking problem on Route 44
and she’s going to have the officers put warning tickets on the vehicles. Matt said it might
help if the store employees park at the Town Hall on weekends. With regard to parking for
events at the store, Matt said Peter and Lauren have made arrangements for people to park at
Leland’s. Mike noted that some people are parking in the wrong direction.

17) Other Business — None

18) Approve Minutes — Brett moved to approve the minutes of April 251" & April 28", Mark
seconded the motion, which passed unanimously.

19) Executive Session — Matt moved to go into executive session at 7:32 PM. Mark seconded
the motion, which passed unanimously. After discussion, Matt moved to come out of
executive session at 7:59 PM. Mark seconded the motion, which passed unanimously.

20) Adjourn — The Selectboard adjourned by consensus at 8:00 PM.

Respectfully submitted,

Martha Harrison



