Town of West Windsor
Special Selectboard Meeting Minutes
Wednesday, May 27, 2026 @ 6:30pm

Town Hall and Zoom

Present in Person: Mark Higgins, Mark Harley, John Brodie, Amy Yates, Matt Frederick, Ted
Siegler, Shelley Seward

Present via Zoom: Linda & Bill Ley, Karen Diop

1. Call to Order

A quorum being present, Mark Higgins called the meeting to order at 6:3 1pm.
2. Changes or Additions to Agenda

None.

3. Announcements/Public Comment

Highway Foreman Mike Spackman will be absent from tonight’s meeting to attend the Hartford
Area Career & Technology Center’s Senior Celebration and Awards Night at the invitation of a
close family friend.

Town Administrator Matt Frederick announced that Michael Epstein, Chair of the Mary L.
Blood Library Board of Trustees, was named the Trustee of the Year by the Vermont Library
Association for his stewardship of the Mary L. Blood Memorial Library (MLBML). The Trustee
of the Year Award “recognizes outstanding achievement by a trustee on behalf of their library,
either during the previous year or during their years of service.” There was unanimous praise for
Michael from the meeting attendees.

Mark Harley recapped the Helping Unite Brownsville (HUB) meeting from Tuesday, May 26,
which included discussions on the time capsule project, MLBML’s upcoming poetry book, the
West Windsor Housing Commission’s work, and the new community bulletin board at the Town
Hall. The bulletin board, which is open for advertisement for all community events, is curated by
Librarian Liz Frederick and Karen Diop of the West Windsor Historical Society.

As part of the Independence Day festivities, the Bicentennial Time Capsule, which was buried at
Albert Bridge School in 1976, will be unearthed at 8:30am on Saturday, July 4. Following the
excavation, the new Semiquincentennial Time Capsule will then be buried. This time capsule
will remain in the ground until the United States Tricentennial Anniversary in 2076.

For more information on the time capsule project, please reach out to Town Administrator Matt
Frederick via email at townadmin@westwindsorvt.org.
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Mark Higgins spoke about the successful
Touch-a-Truck event held at Albert
Bridge School on Thursday, May 21%,
which featured a police cruiser from the
Windsor Police Department, fire trucks
from the West Windsor Volunteer Fire
Department, a tow truck and utility
vehicle from TwinLine Towing &
Recovery, and trucks and equipment from
- the West Windsor Highway Department.
~ The event showcased the Highway
Department’s grader, which was named
‘Darth Grader’ following a naming

- contest at the 2025 Touch-a-Truck event.

Deb Shearer & Mike Spackman with Darth Grader, 05/21/2026

4. Approve Minutes of 05/11

Mark Harley motioned to approve the minutes of the May 11" Selectboard meeting, as written.
John Brodie seconded the motion, and all were in favor.

5. Town Clerk’s Report

Town Clerk Amy Yates presented the routine orders for Selectboard signature and spoke about
the recent ongoings in the Town Clerk’s office, including the remaining delinquent taxes,
totaling approximately $32,000.00.

Amy noted that cars are beginning to park again along Route 44 near Brownsville Butcher &
Pantry and mentioned that refreshing the no parking hashes along the roadside may help curtail
the issue.

6. Event Application — Brownsville Independence Day Celebrations (7/3-7/4)

Linda & Bill Ley presented the Independence Day Celebrations (IDC) Committee’s 2026 event
application for the festivities on July 3™ and July 4. There was a discussion of the event details,
including a new fireworks vendor, the timeline for events, emergency services signoffs,
additional Windsor Police coverage, and the United States Semiquincentennial Anniversary
celebrations, which will include displays, additional flags, and games.

There will be fireworks at dusk above the Ascutney Outdoors Center on Friday, July 3™. The
event will feature multiple food vendors and a brass band beginning at 6:00pm.
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On Saturday, July 4™, breakfast will be served at the Brownsville Community Church at 9:00am,
and numerous events will be held in the village throughout the morning and early afternoon,
including a craft sale at Story Memorial Hall. The annual parade begins at 1:30pm above the
Brownsville Cemetery on Brownsville-Hartland Road.

Anyone interested in participating in the parade or with questions regarding the events should
contact Linda Ley via email at parrishill@comcast.net.

Mark Harley motioned to approve the Independence Day Celebrations Committee’s event
application for Independence Day Festivities at Ascutney Outdoors and in Brownsville Village,
including the use of the Town Hall on July 4™, on the condition that the Certificate of Insurance
is on file prior to the event, with the fees for the event application and facility use to be waived.
John Brodie seconded the motion, and all were in favor.

7. SCOPE Recommendation Re: Parking & Event Fees

Town Administrator Matt Frederick spoke about his understanding of the Study Committee —
Parking & Events (SCOPE) project, which included studying the feasibility of a broader set of
options for non-tax revenue generation. According to the March 23" Selectboard minutes,
SCOPE “would formally investigate the options and potential revenue from monetizing the
Town’s parking lots on Ski Tow Road and at the end of Coaching Lane, as well as the options
for adding additional fees for events held on Town land.”

There was a robust discussion regarding the recommendation from SCOPE for parking and
event-related fees. Following their meeting in April, SCOPE recommended an event-based
funding mechanism for the Town of West Windsor to add a $2.00 per paid participant fee to
local events with greater than 500 participants, with the revenue generated being used to fund
maintenance of the public trail systems and related conservation assets.

The Selectboard indicated their support for such a fee, and asked SCOPE to continue meeting to
further evaluate the feasibility of additional fees to help offset the costs associated with
maintenance of the town parking lots and to generate additional non-tax revenue for the Town.
Between plowing, sanding, and grading, Matt estimated that the Highway Department likely
spends approximately $10,000.00 of taxpayer funds annually for labor, equipment costs, and
materials to maintain those parking lots.

Mark Higgins stated that the implementation of any new parking or event fees would likely be
slated to begin with the FY28 budget cycle. Discussion of this item will continue as needed at
future Selectboard meetings.

8. Consideration & Update of Time Capsule Project

Note: This item was addressed out of order and followed Item #6.

There was a brief discussion of the upcoming time capsule event, which will celebrate the
Semiquincentennial Anniversary of the United States of America, including the event timeline,
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documentation process for materials in the Bicentennial Time Capsule, and methods for charting
the burial location for the Semiquincentennial Time Capsule.

Matt noted that West Windsor resident Ray Shannis was the Albert Bridge School principal in
1976 when the Bicentennial Time Capsule was buried, and that Ray has indicated that he would
like to participate in its unearthing at Albert Bridge School at 8:30am on Saturday, July 4.

This discussion will be continued at future Selectboard meetings for finalization of the details.
Anyone interested in participating is encouraged to reach out to the Town Administrator via
email at townadmin@westwindsorvt.org.

9. Consideration of Private Road at 515 Shattuck Hill Rd
This item was tabled and will be considered at a future Selectboard meeting.
10. Consideration of Survey Proposal for Easement at 2022 Sheddsville Road

Conservation Commission Chair Ted Siegler spoke about existing West Windsor trail easements
and a proposed new easement on Parcel #04-047 at 2022 Sheddsville Road for further access to
those existing trails.

Ted stated that the property owner, Tom Bratko, is willing to donate this easement to the Town,
allowing for permanent access to this trail, and that a survey is required to move the project
forward. Brad Ruderman recently met with Tom on site to put together an estimate for survey
work for the trail easement on that parcel.

There was a discussion of the existing local trail easements and ancient roads in West Windsor.
Zoning Administrator Deb Shearer spoke about the possibility of and need for creating a singular
map for all public trail easements in the Town of West Windsor. An easement map would help
ensure that all future zoning permits comply with legal easement restrictions.

Mark Harley motioned to authorize Mark Higgins to execute the contract with Brad M.
Ruderman & Associates to perform the easement survey on Parcel #04-047 in an amount not to
exceed $3,200.00, to be paid from the Conservation Fund. John Brodie seconded the motion, and
all were in favor.

11. Consideration of Stream Alteration Permit for John Meyers Culvert Project

John Brodie motioned to authorize Matt Frederick to execute and submit a Stream Alteration
Permit to the State of Vermont for the John Meyers Road Culvert Project, in an amount not to
exceed $200.00, on the condition that the Town of West Windsor is awarded the Structures Grant
for implementation of the culvert replacement project. Mark Harley seconded the motion, and all
were in_favor.
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12. Highway Foreman’s Report

As Highway Foreman Mike Spackman was unable to attend the meeting, Town Administrator
Matt Frederick presented the Highway Foreman’s Report on his behalf.

The Better Roads grant project on Silver Hill Road is now complete. This project included tree
removal to move the travel lane slightly south to allow for a stone-lined ditch, bank sloping on
the north side of the road, and the installation of a new culvert. These improvements will
enhance the stormwater management of the affected road segments to comply with the State of
Vermont’s mandate that all hydrologically connected roadways meet Municipal Roads General
Permit standards.

With the Better Roads grant project complete, summer grading is now underway.

13. 2026 Short-Term Rental Registrations

Matt presented the list of short-term rentals (STRs) in West Windsor for the 2026-2027 cycle.
There are currently 19 registered STRs, 10 STRs that are unregistered but have yet to meet the
14-day rental requirement to qualify for mandatory registration, and three STRs that are currently

noncompliant.

Matt stated that he has been in communication with the hosts of two of the three noncompliant
STRs and expects all three to have gained compliance by the beginning of June.

14. Other Business

None.

15. Upcoming Meeting Schedule

The next regular Selectboard meetings will be held at 6:30pm on June 8 and June 22,
16. Adjourn

Upon motion duly made and seconded, the Selectboard unanimously voted to adjourn at 8:20pm.

Respectfully submitted,

Matt Frederick
Town Administrator
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