West Windsor Selectboard
Draft Minutes
May 23, 2022

Present at Town Hall: Brett Myers, Mark Higgins, Matt Kantola, Mike Spackman, Tom Kenyon,
Aaron Day
Present via Zoom: Martha Harrison, Deb Shearer, Mark Harley, Bruce Boedtker

1)
2)

3)

4)
5)

6)

7)

8)

9)

Call to Order — Selectboard Chair Matt Kantola called the meeting to order at 6:30 PM.
Changes or additions to the agenda — additional executive session for a legal matter; dog
license forms

Announcements/Public Comment — Tom said after Memorial Day the parking area for the
Grange Hall will be blocked off while the building is being painted.

Town Clerk’s orders — Mark noted the charge for new keys.

E-bikes in the Town Forest — Martha said e-bikes were temporarily allowed in the Town
Forest from March 2020 to March 2021. Since they are still being used, Ted Siegler
contacted Jason Berard at the Upper Valley Land Trust to see if that use can continue without
an amendment to the Community Forest Management Plan, and Jason was fine with that.
Flow Trail signage plan — Aaron said the DRB approved the signage last week, with a few
revisions. After discussion, the bullet about music was removed from the main sign. Mark
commented on the capitalization in one of the bullets. Mark asked about mentioning e-bikes.
Matt said bikes and e-bikes are bikes. Martha suggested replacing the music bullet with “cell
phone coverage is spotty.” Matt said we could also say “eat more vegetables.” Martha said if
someone calls for help, the call might not go through. Matt agreed that AT&T is the only
service that works. Mike said AT&T might not work when you’re that close. Matt moved to
approve the signage with the edits discussed. Tom asked how you get your bike off the
mountain if it breaks down. Matt said it’s a very short walk. Mark seconded the motion,
which passed unanimously. Matt asked Martha if she received Powderhorn’s certificate of
insurance. Martha said yes. Matt said the flow trail is going to be a great draw for the town.
Approve Local Emergency Management Plan — Martha said we have to do this every year by
May 1% but she wasn’t getting any of the notices. Martha said she updated the plan as well as
she could; if it looks good, then the adoption form should be signed. Matt moved to
approve the Local Emergency Management Plan. Mark seconded the motion, which
passed unanimously.

Appoint Local Hazard Mitigation Plan Committee — Matt noted that Mark has volunteered.
Mike said he will participate for the Highway Department. Matt said we need someone from
the Fire Department and suggested appointing Erik in his absence. Martha said there’s
usually someone from the Planning Commission also, but they’re not meeting until the end
of the month. Deb said she will make sure it’s an agenda item.

Highway Foreman’s Report — Equipment: Mike said the 2020 truck is out with a rear-end
issue. The one-ton will be out starting Thursday with brake and other issues. The excavator
and the tractor have both been fixed. Culverts: The crew has started installing culverts.
Grants in Aid: Mike said they completed a grant-funded MRGP project on Bryant Road on
Friday, which included replacing two culverts. Duling Road: Mike said work on Duling Road
will start later this week or next week. This is MRGP work also but it’s not grant funded. The
road washed out three times this winter. Both landowners are allowing the town to do the




work, which will include cutting trees. The bank is too steep and the road is too narrow. Once
the trees are cut and the stumps removed, the highway crew will move the stonewall back.
On the other side of the road, Mike said, they’re going to fix the driveway culvert, which
may involve hammering out some ledge. Mike said the Town also got a grant (Better Roads)
to work on Banister Road but they can’t start until a grant agreement is signed. Mike said the
Banister project involves moving a stonewall back as well. Backhoe/snowplow competition:
Mike said Dan came in 9" in the competition. There were 509 people at the event and 109
vendors. Crack sealing: Mike said he’d like to try crack sealing. We can get 800 gallons
down in one day for about $11,000. Mike said he asked the company to come and look at Ski
Tow and Brownsville-Hartland Roads. Brett asked about the warranty. Mike said it’s
warrantied for two years and they recommend replacing it after five. Diesel: Matt said the
price of diesel is still going up. Mike said it was $5.10/gallon last week.

10) Temporary agricultural highway access: Silver Hill Road (Greenall) — Mike said it’s not a
temporary access; it’s going to be a permanent agricultural access — two of them actually.
Mike said there’s plenty of sight distance. Sue said it will only be used three days a year.
Mike said there won’t be culverts, just a stone depression. Matt moved to approve Sue
Greenall’s access application. Mark seconded the motion, which passed unanimously.

11) Computer update — Matt asked Martha what a dock is for. Martha said she thinks everything
is plugged into it so you can just unplug your laptop and go to another location without
having to attach or detach printers, scanners and the like. After discussion, the Selectboard
agreed to purchase a dock in whatever way is most cost-effective. Matt moved to purchase
a dock for Martha’s laptop. Mark seconded the motion, which passed unanimously.
Deb offered to donate a mac laptop to replace the one that is hooked up to the screen for
Zoom meetings, provided the speaker and camera are compatible. The Selectboard accepted
and thanked Deb for the donation. KnowBe4: Martha said everyone should have gotten an
email from KnowBe4 with information about the modules for the first round of training.

12) RFP for On-call Water System Repair Services — Martha said in order to mitigate the conflict
of interest issues associated with hiring Greg, we need to have a “short list” of contractors
that we can call when we need a repair. So the RFP is an invitation for interested contractors
to provide information about their equipment and experience. Martha said she talked to Kelly
from VLCT today and Kelly felt strongly that we should have a contract with each of them
that covers the basics and then, when we need a repair, we can just have a work order for
that. There was discussion about how contractors would be chosen from the list. Mark noted
that this is covered in our Conflict of Interest policy. Martha said, according to Kelly it can
be tricky determining whose insurance covers an employee who is also a contractor. Martha
said she has some more work to do to come up with a draft contract and work order.

13) Sheddsville Cemetery west wall — Tom said the abutter trimmed the brush along the wall on
his side and Tom thinks we should trim the brush on our side. Tom asked the Selectboard to
approve some additional hours for the Sexton, Ron LaPlante, to do the work. Mark said as
long as Tom is keeping an eye on the budget. Mike said if he doesn’t finish this year, he can
do some more next year. Tom agreed to keep track of it.

14) Pavilion between Church & Town Hall — Brett said some people have asked her who is
allowed to use it. Tom said right now, they just require a damage deposit, which is returned if
there’s no damage; if they start charging for the use, it becomes taxable property. Tom said
the church decides who can use it and they’re more than willing to allow it to be used for
weddings and things like that. Deb asked what Tribute Park is. Tom said Tribute Park was




built by the church in 1947, after World War 11; it’s church property but it’s for everyone to
use and the church doesn’t charge for it. Brett asked if Town residents pay property taxes for
the church. Tom said no. Tom used the parsonage as an example. When it was only being
used by the church for church business, it wasn’t taxed, but when they started renting it out, it
became taxable. Martha asked who you contact if you want to use the pavilion. Tom said
there’s a form you have to fill out. Tom said Linda Ley knows more about it than he does.
Matt asked if it will be finished by the Fourth of July. Tom said that’s the idea.

15) Other Business — Clock: Tom said Dave Silvester is retiring from maintaining the clock and
has asked Tony Pikramenos if he would like to take over. Tony has agreed. Matt said we may
want to put some acoustic covers over it if we start to use the upstairs hall more often for
performances. Bingo fundraiser for Ukraine: Matt said we got a request to use the Town Hall
but the form doesn’t specify the date so we can’t act on it. Concerts: Martha said she has not
heard anything about that request but she did get another request from someone who wants to
use it in June for some concerts. He’s going to stop by tomorrow to look at it. Dog licenses:
Matt said there are four delinquent dog licenses that Bill Young has to follow up on so Cathy
asked the Selectboard to sign the forms, which they did.

16) Approve Minutes — Brett moved to approve the minutes of May 9. Mark seconded the
motion, which passed unanimously.

17) Executive Session — Mark moved to go into executive session at 7:35 PM to discuss a
legal matter and personnel issues. Brett seconded the motion, which passed
unanimously. After discussion, Matt moved to come out of executive session at 8:11 PM.
Mark seconded the motion, which passed unanimously.

18) Adjourn — Matt moved to adjourn at 8:11 PM. Mark seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



