
West Windsor Selectboard 

Draft Minutes 

March 8, 2021 

 

Present via zoom: Win Johnson, Matt Kantola, Brett Myers, Deb Shearer, Martha Harrison, Mike 

Spackman, David & Katrina Hill, Anne Valentine & Alessandro Iuppa, Neil Allen (VT 

Standard) 
 

1) Call to Order – Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.  

2) Changes or additions to the agenda – Re-appoint Southern Windsor/Windham County Solid 

Waste Management District (SWWCSWMD) representative and alternate representative 

under “Other Business.”  

3) Announcements/Public Comment – Win said Martha has arranged for the Police Chief to 

attend the April 12th meeting. Win said he will notify people who have shown an interest.  

4) Coronavirus updates – Mike said more and more people are getting vaccinated. Win said the 

way the state has done it is pretty impressive so far. Brett said there’s hope in the air.  

5) Town Clerk’s orders – Brett asked what a “tax collector’s deed” is. Win said there was a tax 

sale last year, but the owner has a year to redeem the property, so the title doesn’t pass until a 

year after the sale.  

6) Consider initiating proceedings to alter Hammond Hill Road and discuss possible dates and 

times to inspect the site and hear interested persons – Win suggested April 20th at 4:30 PM 

for the site visit with the hearing to follow at the Town Hall. The date and time were fine 

with those present. Win asked Martha to let everyone know by email. Win said the Town will 

have an independent engineering report by then from Dufresne Consulting Group. Brett 

moved to proceed with a site visit on April 20th at 4:30 PM and a hearing immediately 

following the site visit at the Town Hall. Matt seconded the motion, which passed 

unanimously. Win said he will distribute the Dufresne report when we get a final copy.  

7) Update on Coaching Lane short-term rental complaints – Win said they had a productive 

zoom meeting with Vacasa, the property manager for the property on Coaching Lane, and 

five or six Coaching Lane residents. If Vacasa responds to complaints as they agreed to do, 

then the neighbors should be pleased. Win noted that Marty Hunt was also on the call. Win 

said it has been suggested that we keep a list of the short-term rental properties in town, and 

who the manager is, in case we need to contact them. Win asked Deb if she can come up with 

a list of the properties. Deb said she needs to do that anyway because the Planning 

Commission wants to send them a letter.  

8) Highway Foreman’s report – Mike said the salt shed is full and the sand pile is looking good. 

The crew started hauling gravel today and will continue for the rest of the week. Mike said he 

started scraping but it’s a little early. Win asked about the grader. Mike said the radio died 

today but everything else is fine. Mike said he thinks they’ll start the hiring process at the end 

of April. Win noted that the Selectboard will meet with the highway crew on the 23rd at 4:30 

for annual employee reviews. Speeding: Matt noted a lot of people speeding through town 

and suggested that the police start giving out tickets. Win said Julianne is going to start 

sending speed enforcement information with her monthly reports, but he agreed with Matt 

that we need more speed control and suggested talking with the new chief about it on April 

12th. Brett said it seemed like there were fewer directed patrols in February. Win said he 

noticed the same thing; we can talk to the chief about that also. Mike said he sees them all the 

time. Win noted that they gave one speed warning and no tickets in February. Win said if 



they sit in the right spot, they could give three or four tickets in an hour and that’s all it 

would take to slow people down.  

9) Certificate of Compliance for Town Road & Bridge Standards – Win said this is something 

we sign annually. Win asked Mike about the bridge report. Mike said the state inspects the 

two covered bridges as well as a bridge on Rush Meadow and one on Yale Heights. Mike 

said they’re in great shape; they just have to address some band rail approaches. Mike said 

the Best Bridge has an inch and a half deflection but it’s been like that for 30 years. Brett 

asked about the Bowers Bridge. Mike said it was scraped, probably by one of the highway 

crew, but it’s minor. Martha asked Mike if we include cost estimates on the inventory. Win 

read the certification wording, which ends with “and estimated cost of repair.” Mike said he’s 

not sure what they’re asking for but we could ask Mike Blakslee or Chris Bump. Win said we’ll 

clarify that and take this item up at the next meeting.  
10) Consider approving draft Social Services Appropriation Policy – Win said there’s a copy of 

the policy on the shared drive. Brett moved to adopt the policy. Matt seconded the 

motion, which passed unanimously.  

11) Stormwater update – Win said the town got a report from the engineer on the deficiencies 

that need to be addressed before we can renew the permit so we’ve set a date of April 21st at 

1:00 PM to walk around and look at the areas that need to be repaired. Win asked Mike to put 

it on his calendar.  

12) Sewer System – Consider proposal for replacement of manhole 29: Win said we have a 

proposal from Daniels to replace manhole 29 for $11,900; this is the last thing that needs to 

be done to close out the sewer project. Win said since it’s a small purchase, we don’t need to 

get competitive bids. Brett moved to approve the proposal from Daniels. Matt seconded 

the motion, which passed unanimously. Inquiries re: sewer service for the Skyhawk area: 

Win said there have been several inquiries about connecting to the sewer system recently. 

Win said there are no sewer mains in the Skyhawk area but one of the properties has a 

service line that runs across the meadow behind their house to Ski Tow Road. Martha said 

this connection pre-dates the Town’s ownership of the system so we don’t know much about 

it. Win said connecting the three lots owned by Dan Purjes would involve crossing private 

property or running a line down Skyhawk Lane. Martha said she has not heard anything more 

about that, but she talked to a woman who is thinking about buying one of the other lots on 

Skyhawk. Martha said she explained that the town looked into expanding the system three 

years ago and decided not to but, given the renewed interest, it may be time to reconsider. 

Martha also noted that the homes in that area are 30 to 40 years old. Win said he doesn’t see 

a lot of immediate prospects for connecting these properties to the sewer system but Martha 

has suggested that we consider conducting a feasibility study to find out what would be 

involved in providing sewer service for the area in the future. Win said he sees some merit in 

the suggestion given the age of the homes and their septic systems. Win said he’d like to 

know if Skyhawk has a homeowners’ association and if they’re interested in this idea but, 

even if they’re not, there could be a public health issue there in five or ten years. Martha said 

there are five to seven undeveloped lots and 25 developed lots, one of which had a failed 

septic system three years ago. Matt said he thinks it would be prudent to have a cost study 

done. Martha said when we did the needs assessment and feasibility study for the village, it 

cost about $15,000. Martha noted that the state would cover 50% of the cost, and suggested 

talking with the Utility Committee. Win agreed that we should put this issue on the agenda 

for the April 19 Utility Committee meeting. Martha said she spoke with Tom Brown from 

ANR and he suggested that we do another, broader RFQ process, to pre-qualify some 



engineering firms for any future water, sewer or stormwater projects. Matt said expanding 

the system could lower costs for existing users. Martha said now that we have a flat fee 

agreement with Windsor, even though the fee increases by 1.5% every year, it’s not going to 

increase just because we add more users; so it’s more beneficial to expand the system now 

than it would have been three years ago. Win said anyone who needs sewer service in the 

near future is going to have to figure out a solution on their own; in the longer term, two or 

three years, we may be able to help them. 

13) Consider appointment of Fence Viewers, Inspector of Lumber, Service Officer & 

Poundkeeper – Win said, after talking with Cathy, he doesn’t think we need an Inspector of 

Lumber, Surveyor of Wood, Service Officer or Poundkeeper. Win said since Rad Dike is 

only in town occasionally, he thinks we should re-appoint the two fence viewers who are 

here full time – Tom Kenyon and Dennis Brown. Win said the Selectboard can continue as 

Poundkeeper. Brett moved to discontinue the offices of Inspector of Lumber/Surveyor of 

Wood, and Service Officer, and to appoint Tom Kenyon and Dennis Brown as Fence 

Viewers. Matt seconded the motion, which passed unanimously. Win noted that the 

Selectboard re-appointed Craig Gardner as Tree Warden at their organizational meeting.  

14) Town Hall window project update – Matt said Tim Biebel can get the project done in the 

next eight weeks. Martha asked if the Selectboard would like the Sustainability Committee 

(SC) to review the 2010 energy audit and come up with priorities for the Town Hall. Win 

said if the audit still has value then the SC should point out projects that the Selectboard 

should consider. Matt said we should also consider putting in an EV charger at the Town 

Hall. Martha said right now the funding is focused on high-traffic areas but the SC could get 

a cost estimate and then the Town can decide if we want to fund it ourselves or wait for grant 

funding. Win said Level 3 chargers are fast but they’re very expensive; Level 2 chargers take 

longer and he doesn’t think they would make sense except at the hotel. Martha said the SC 

talked about putting one in the big parking lot for people who come to spend the day at the 

mountain. Matt said there’s going to come a time when most of us have an electric car and 

town employees may want to charge their vehicles while they work.  

15) February Police Report – See discussion under “Highway Foreman’s Report.”  

16) Other Business – Infrastructure funding: Win said it sounds like there’s going to be a lot of 

funding coming from the state over the next year and he suggested having someone look at 

the vault and the town offices to see if we can make some improvements. Matt suggested 

replacing the lights with LED lighting. Martha said she thinks the lights were replaced right 

after the energy audit was done. Matt said we can replace the windows in the Listers’ office. 

Brett asked what the issue is with the vault. Deb said the space is getting filled up and asked 

if it might help to digitize the records. Win agreed that we may want to reconsider digitizing. 

Mike said vault space was expanded many years ago but it’s getting filled up. Mike asked if, 

legally, the Town would have to have a paper copy of the document even if it was available 

digitally. Win suggested that he, Cathy, Deb and Martha have a zoom meeting to talk about 

the space. SWWCSWMD appointments: Win moved to reappoint Tom Kenyon as the 

Town’s representative to the Southern Windsor/Windham County Solid Waste 

Management District, and to reappoint Matt Kantola as the alternate representative. 

Brett seconded the motion, which passed unanimously. Win said we’ve been making 

progress on the issue with the transfer station, thanks in large part to the analysis done by Ted 

Siegler and Natalie Starr. Win said this is a key transfer station in the Solid Waste 

Management District and the district has shown no interest in the project or the problem. 



Matt asked if the towns are going to share the study with the district. Win said they have 

talked about approaching the district once they have a solution worked out. Win said each of 

the three towns contributed $2,000 to have DSM do the study. Martha asked if the study is 

available. Win said yes, he’ll send it out tonight. Win said he doesn’t understand what the 

solid waste management district does if they don’t do anything about a transfer station that is 

instrumental to waste management in the district.   

17) Approve minutes – Brett moved to approve the minutes of February 18th, 22nd and 23rd 

and March 1st and 3rd.  Matt seconded the motion, which passed unanimously.  

18) Adjourn – Brett moved to adjourn at 7:41 PM. Matt seconded the motion, which passed 

unanimously.  

 

Respectfully submitted, 

 

 

 

Martha Harrison 


