West Windsor Selectboard
Draft Minutes
March 2, 2022

Present at Town Hall: Matt Kantola, Brett Myers, Mark Higgins
Present via Zoom: Martha Harrison, Mark Harley, Peter VVarkonyi & Lauren Stevens, Jonathan
Vass, Bruce & Cathy Boedtker, Mark Morse, Sarah Higgins

1) Call to Order — Selectboard Chair Matt Kantola called the meeting to order at 6:30 PM.

2) Changes or additions to the agenda — Authorize signing BRIC sub-recipient grant agreement
& Advance Notice to Proceed for updating West Windsor’s Local Hazard Mitigation Plan

3) Announcements/Public Comment — Mark Harley asked if the public can comment outside of
the public comment period. Matt said yes. Cathy asked if the results of the voting could be
posted on the website. Matt said he thinks that’s a good idea. Brett said the vote was not
close on the Transfer Station article.

4) Elect Officers — Chair: Mark nominated Matt Kantola to serve as Chair. Brett seconded
the nomination, which passed unanimously. Vice Chair: Matt nominated Brett to serve
as Vice Chair and called for a vote, which passed unanimously.

5) Adopt Rules of Procedure — Matt asked if the Selectboard uses Roberts Rules of Order.
Martha said the Selectboard has its own version, which she sent to Mark today, but she can
re-send it to Matt and Brett as well. Matt moved to re-adopt the rules of procedure the
Selectboard used last year. Brett seconded the motion, which passed unanimously.

6) Designate newspaper of record — Matt moved to designate the VT Standard as the
newspaper of record. Brett seconded the motion, which passed unanimously.

7) Designate regular meeting day and time — Matt moved to continue meeting on the second
and fourth Monday of the month at 6:30 PM. Brett seconded the motion, which passed
unanimously.

8) Appoint Fence Viewers — Matt said Tom Kenyon and Dennis Brown were appointed last
year and asked if they’re still interested in doing it. Martha said she doesn’t know but they’re
called on very rarely. Matt moved to appoint Tom Kenyon and Dennis Brown as fence
viewers. Brett seconded the motion, which passed unanimously.

9) Sign VC3 Master Services Agreement & Modern Office Advantage work order — Matt said
the Selectboard included this item in the 2022 budget to modernize our computer systems
and improve our security. Matt noted that the Town considered two vendors and decided to
go with VC3. Matt moved to authorize the signing of the documents. Lauren asked if
ARPA funds can be used for this. Martha said yes; it’s on the list of possible uses, but the list
has not been narrowed down yet. Matt said we can authorize this contract and then reimburse
the General Fund with ARPA funds. Lauren noted the deadline for spending the funds and
added that digitizing records and digital security are priorities. Matt said we’ve also been
talking about buying more windows for the Town Hall and curtains to block the sun and
improve the acoustics. Matt said we haven’t made any definite plans about what to do with
the ARPA money, but we do need to start talking about it. Lauren said the various




committees are having separate conversations and suggested that everyone get together. Matt
said he will put out a reminder to the committee chairs to get us their lists in the next four
weeks. Brett seconded Matt’s motion, which passed unanimously.

10) Appoint Pound Keeper — Martha said the Selectboard is currently the Pound Keeper. Matt
made a motion that the Selectboard continue as Pound Keeper. Brett seconded the
motion, which passed unanimously.

11) Event application by Jonathan Vass for the Run-a-muck 50 K on Saturday, April 2, from
6:00 AM until 4:00 PM, starting and ending at the Ski Tow Road parking lot — Jonathan said
he spoke with Chief Frank on Monday morning and there’s no way the runners can cross
Route 44 without police detail so he’s going to postpone the event and move it back to the
Oxbow Farm on Coon Club Road on May 14", Jonathan said Chief Frank is in agreement
with these changes. He’s going to send her an email letting her know his intentions and he
would like to come back to the Selectboard with the details at their next meeting. There was
brief discussion about the route and the Brownsville-Hartland Road crossing, where there
will be flaggers, signs and cones. Jonathan said he will send a new application with all the
information and the insurance certificate to Martha. Matt asked Jonathan to make sure Fire
Chief Erik Boedtker and the FAST Squad get the course map and the date. Jonathan said he
also lets Ascutney Hospital know and provides turn-by-turn directions so it’s clear what
roads they’re on.

12) Preliminary Sewer Application: Mark Morse (Ascutney Lofts) — This is in regard to the
proposed development adjacent to the Post Office. Martha said we have to determine whether
we have sufficient capacity to serve the development. Martha said she’s not worried about
that - we have plenty of capacity — but it’s not clear whether it’s a residential or non-
residential development and that has to be determined to know which section of the Water
Supply Rule applies. Martha said she is also wondering whether the water supply is
sufficient. Mark Morse said there’s an existing well on the property that was drilled about 20
years ago and it provides about 50 gallons per minute. Martha asked Mark if he has the
driller’s report. Mark said yes. Brett asked who decides whether it’s residential or non-
residential. Martha said, according to VLCT, the state has not weighed in yet on whether
short-term rentals are residential or non-residential but there is a definition for short-term
rentals in state statute. The definition, which mentions the “transient, traveling or vacationing
public,” makes it sound like a non-residential use. Matt asked if the classification changes the
outflows. Martha said yes; it would be 220 per unit for non-residential and there are different
options for residential — one would be 280 per unit. Martha said there are also laundry
facilities and she doesn’t know how many machines or what the capacity is. Mark Morse said
there will be one commercial washing machine, probably with a 30-gallon capacity. Mark
said everyone’s having a hard-time classifying this development but it’s definitely non-
residential. Mark said it’s similar to a motel; someone could live there for up to a month, but
most of the rentals will be short-term, and occupancy for this type of development is usually
50 to 60%. Martha asked Mark to have his engineer come up with the flows for six non-
residential units, plus the washing machine. Mark said he would do that. Mark noted that he
doesn’t know how that’s going to affect the cost. Martha said there’s an initial charge that



you pay per gallon, which would be less for non-residential in this situation. Matt said it
sounds like it’s clearly non-residential. Martha said if the design flow is going to be more
than 1,000 gallons then the applicant needs to attach their engineer’s certification of the
calculations. Mark asked where he can find the quarterly cost information for each unit.
Martha said she’ll get back to Mark with that information. Bruce said the water and sewer
allocation requires a state permit; typically, the engineer submits something to the state and
gets a certificate acknowledging their calculations for sewer flows. Bruce said this
[application] may be premature because the state will determine what the flows are. Martha
said she emailed [Regional engineer] Jeff Svec and hasn’t heard back.

13) New Selectboard member — Matt introduced Mark Higgins, our new Selectboard member.
Win Johnson has retired from the Selectboard and taken a Lister position.

14) Jewett Road License Agreement — Mark Higgins recused himself. Matt explained that Mark
lives in the Happy Canyon/Jewett Road area and he crafted the agreement so he’s recusing
himself from any decision on it. Martha said the attorney the Town is working with on this
has reviewed it and it’s basically fine. The town was hoping for a 90-day notice if the license
is ever revoked. Happy Canyon had proposed a 30-day notice, so the compromise position is
60 days’ notice. Martha said she thinks it would be tough to find an alternative in 60 days but
that may be the best we can do. Matt asked if he has to sign it. Martha said no; Happy
Canyon is giving the Town a license to use the road as a turn-around so, if the Selectboard is
okay with it, then they will sign it and it will get recorded. Matt moved to accept the
agreement with the residents of Happy Canyon as written. Brett seconded the motion,
which passed with Mark abstaining. Matt said nothing will really change as a result; we’re
just clearing up the ownership of the road. Martha said we still have to discontinue that
section of road.

15) Other Business — BRIC sub-recipient grant agreement & Advance Notice to Proceed: Martha
said the grant will help us update our Local Hazard Mitigation Plan, which we have to do
every five years. Typically, a sub-committee that includes the Emergency Management
Coordinator, the Fire Chief, and representatives from the Planning Commission and
Selectboard work with the Regional Planning Commission on updating the Plan. Matt noted
that the project will cost approximately $10,000 and the grant will cover 75%. Matt made a
motion to sign the documents. Mark seconded the motion, which passed unanimously.

16) Adjourn — Matt moved to adjourn at 7:04 PM. Brett seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



