West Windsor Selectboard
Draft Minutes
March 28, 2022

Present at Town Hall: Brett Myers, Mike Spackman
Present via Zoom: Matt Kantola, Mark Higgins, Martha Harrison, Mark Harley, Erik Boedtker,
Tom Kenyon, Anne Valentine, Shelley Seward, Heather Steliga (VT Standard)

1)
2)

3)

4)
5)

6)

7)

8)
9)

Call to Order — Selectboard Chair Matt Kantola called the meeting to order at 6:30 PM.
Changes or additions to the agenda — Run-a-muck (item #8) not ready for review tonight;
consider VC3 Letter of Authorization under “Other Business.”

Announcements/Public Comment — VOREC grant: Shelley thanked the Town for its support
of Ascutney Outdoors’ & ATA’s VOREC grant, which was approved and will be used to
upgrade the rope tow, get ski equipment for the kids, build the skills park and flow trail,
extend the Discovery Trail into town, and develop a marketing brochure. The total amount of
the grant is $262,000. Zoom meetings: Mark Harley asked if the Selectboard is going to
continue offering zoom access to its meetings. The Selectboard agreed that they would. Mark
Higgins suggested also welcoming the public to attend in person. Matt agreed and noted that
masking is now optional.

Town Clerk’s orders — Brett said she will stop and see Cathy on her way home tomorrow.
Resolution to appoint representatives to ECFiber’s Governing Board — Martha said Ken
Parrot and Alessandro Tuppa are our current representatives and they’re willing to continue.
Matt moved to appoint Ken and Alessandro to continue as West Windsor’s ECFiber
representatives. Mark seconded the motion, which passed unanimously.

Appoint representative & alternate to Solid Waste Management District — Matt said Tom
Kenyon is willing to continue as West Windsor’s representative and he (Matt) is willing to
continue as alternate. Mark moved to appoint Tom as representative and Matt as
alternate to the Solid Waste Management District. Brett seconded the motion, which
passed unanimously.

Appoint representative to Transfer Station Joint Committee — Matt noted that Win Johnson
was our representative. Matt said Martha has expressed interest and he would also be willing
to do it, but he’d like to change the role of the Selectboard Chair by sharing more of the
responsibilities. Brett said she doesn’t have time. If Martha is really interested, Mark said, he
would be in favor of appointing her. Matt agreed that it would be good for Martha to have
more interaction with the Weathersfield Town Manager. Matt moved to nominate Martha
to represent the town on the Transfer Station Joint Committee. Brett seconded the
motion, which passed unanimously.

Event: Run-a-muck on Saturday May 14" — Tabled

Hammond Hill Road re-location project update — Anne Valentine said there are no more
legal challenges to the Selectboard’s decision; the easements have been signed; and some of
the trees were cut last fall. Anne said she has Dan Lesnick’s estimate but he can’t start until
the roads dry out and the culverts arrive from Canada. Anne said they also have a final
survey and the engineer’s construction plans. Matt asked Anne to drop them off at the Town
Hall so the Selectboard and the Highway Foreman can review them and be ready to discuss
them at the next Selectboard meeting. Anne said she will drop them off tomorrow. Tom
asked about the timing of the project. Anne said Dan can’t start without the culverts. Anne




added that there won’t be any need to close the road during construction; the old road won’t
be eliminated until the new road is in place. Once Dan starts, Anne said, she thinks it will
take a couple of weeks.

10) Jewett Road status & maintenance — Martha asked who is maintaining the section from
Vacca’s driveway up to the mailboxes. Martha said she asked Mike and he wasn’t really sure
about the status of the road. Matt asked if that is the section of road that the Town gave up.
Martha said we’re in the process of giving it up but she doesn’t think the license agreement
has been signed and the road has not been discontinued. Matt said it sounds like we should
grade it one more time. Martha said she would think that the Town would maintain it until
it’s officially removed from our town highway map, after we discontinue it. Martha noted
that she lives in Happy Canyon so she has a conflict but she doesn’t get to vote on it. Matt
asked how bad it is. Martha said there are some pretty scary ruts; you could damage your car
or get stuck. Mike said he was told that the Town was only going to plow and sand. Mark
Higgins said he hasn’t gotten a signature from HCLA President Bob Cerra yet. Matt asked
who is going to take over the road maintenance. Martha said she has no idea. Matt noted that
Mark Higgins is compromised (i.e. has a conflict of interest) since he also lives in Happy
Canyon. Mark said the argument for plowing was to enable the trucks to turn around at the
mailboxes so the same argument could be made for the grader. Brett asked if we’re going to
maintain the road just so we can turn around. Martha said the agreement was just to plow it,
but technically it hasn’t been discontinued. Brett asked Mike if he can turn the grader around
somewhere before that section. Mike said yes; his understanding was that the Town was only
going to plow and sand so the town truck could turn around. Mark offered to talk to Bob
Cerra about having the road repaired when he brings him the license to sign. There was
discussion about liability in the event that someone’s vehicle is damaged. After further
discussion it was agreed that the Town will proceed as outlined in the license agreement and
therefore the HCLA should have the road repaired. Martha said she will let Bob Cerra know.

11) Notice of Vacancy in Lister’s Office — Matt asked if there were two vacancies on the March
ballot. Martha said no but the resignation was submitted in late January so there may not
have been enough time to get that position on the ballot. There was discussion about where to
post the notice. Matt moved to authorize Brett to sign the Notice of Vacancy in his
absence. Mark seconded the motion, which passed unanimously.

12) Highway Foreman’s Report — Mike said the highway crew has been hauling gravel to the
tune of $10,000 from Pike Industries and $5,000 from Twin State. Mike said he got a call
from the state asking how bad our mud season was and he said it was pretty normal, relative
to other towns. Matt said he thinks that’s because Mike has been using better material on our
roads. Mike said it’s also because of the state-funded ditching projects that we’ve done. Mike
noted that the price of diesel has dropped from $4.55/gallon to $4.36/gallon. Mike said
within the next two weeks, he’ll be able to do regular spring scraping and get rid of the pot
holes. Mike said he agreed to let VLCT use West Windsor’s tractor and facility to do a
mower safety class on May 18". The plow/backhoe field day competition is May 11" and
Mike is in charge of the backhoe competition so he will be in Barre on May 10" and 11,
Brett asked Mike to describe the competition, which he did. Mike noted that all the municipal
equipment vendors will be there. Matt asked about the gravel budget. Mike said they’ve
spent about half the budgeted amount but he doesn’t anticipate using much more sand and
salt. Mike noted that he has already purchased all the tires they’re going to need for next
winter because he didn’t want to take a chance on them not being available.



13) Sign MRGP Annual Report — Martha said it’s due Friday so Brett should probably be
authorized to sign it. Matt moved to authorize Brett to sign the MRGP Annual Report.
Mark seconded the motion, which passed unanimously.

14) Schedule ARPA Brainstorming session — Matt said we should do this soon. Mark asked
about the process. Brett asked about involving the committees in town. Matt said we should
get everyone who’s interested in the same room and suggested using the upstairs hall and
inviting Jason Rasmussen to facilitate. West Windsor is receiving around $310,000. Mike
asked if they’ve finally set the rules. Martha said yes; if you receive less than $10 million it
can be considered a “standard allocation” and can be used for pretty much anything that a
town would use money for. Mike asked about paving. Martha said she thinks culvert work is
allowed but she’s not sure about paving. Matt said he’d like to do some work on the Town
Hall. Martha said we also have to decide soon how we’re going to fund the other half of the
feasibility study. Matt said it sounds like we can use some of the ARPA money for that.
Martha agreed. Matt said he thinks the brainstorming should be open to everyone and
advertised on Front Porch Forum. Martha said we need a good moderator. After discussion,
the Selectboard agreed to hold the brainstorming at the Town Hall on April 71" at 6:30 PM
and to see if the technology can be moved upstairs to allow for remote participation. Matt,
Mark and Brett agreed to experiment with the technology on Sunday. Martha said we could
also give people the option to email their ideas if they can’t attend in person. The Selectboard
agreed. Matt said we should also put a sign out in front of the Town Hall. Related to that,
Matt said we should try to improve our methods of communicating with the public. Brett said
we could use some of our ARPA money for that. Matt agreed and said he talked to Cathy
about a digital sign in front of the Town Hall and she likes the idea. Mike suggested a
corporate sponsor.

15) Utility Update - Feasibility Study: Martha said the state rejected the water portion of the
proposal to assess the need for water and sewer in the Skyhawk/Village Lane area. If we just
assess the need for sewer in the Skyhawk/Village Lane and Seems Road areas, that brings the
cost down from $41,000 to $34,000. If we still want to assess the need for water, we
wouldn’t be able to get a loan or any subsidies for that portion of the study. Martha said she’s
inclined to drop the water portion and the Utility Committee Chair agrees. Martha said
DuBois & King would still locate the wells in the area in order to determine how close they
are to existing septic systems. What they wouldn’t do is layout a potential expansion of the
water distribution system. Matt said that makes sense. Martha said we would get a loan for
$34,000 and a subsidy for half of that, and we could use ARPA funds, directly or indirectly,
for the other half. Martha said our sewer rates are on the high end. Matt asked how we reduce
that. Martha said if the study shows that a sewer expansion is needed and feasible and we add
50 more users, spreading the cost over more users would lower the rate as long as the project
cost is not too high. Martha said the study will estimate the cost and the effect on rates. The
Selectboard members agreed that we should proceed with the sewer portion of the study.
Matt asked about next steps. Martha said the loan application has been submitted; they’re just
waiting for us to submit a signed Engineering Services Agreement. Martha added that she’s
hoping some of the ARPA funds can be ear-marked for the feasibility study. Matt said he
thinks that would be a fantastic use of the ARPA funds. Brett agreed. Matt moved to ask the
engineers to amend the agreement to remove the water portion so he can sign it. Mark
seconded the motion, which passed unanimously. Water apprentice: The Selectboard
continued discussing how to navigate the potential conflict of interest that the current




candidate for the position has. Mark said a conflict of interest is most problematic when it’s
hidden. Brett asked if we have tried again to find someone who doesn’t have a conflict.
Martha said she could post the notice in the VRWA newsletter but it doesn’t come out very
often; she could also re-post it on Front Porch Forum. Brett asked Mark if we’ll be okay as
long as we’re transparent. Mark said the concern here is that the gentleman in question might
be called upon to repair something that he finds. Mark said if we advertise the position and
he’s the only candidate and we’re aware of the conflict, we can put in place a policy where
he has to get approval before repairing anything. Matt said we can also reserve the right to
hire other contractors to do repairs. Mark agreed. Matt suggested advertising on Front Porch
Forum one last time, for two weeks, and then making a decision. Tom urged the Selectboard
to take action as soon as possible. Martha said she could also talk to an attorney about a
policy, and put out an RFP for contractors who repair water systems so we’d have a list of
people we could call on. The Selectboard agreed.

16) Green Burials — Tom said he had a call about this and it’s more complicated than he thought
so he’s not prepared to designate a green burial area in the Sheddsville Cemetery at this time.
Tom specifically noted the potential for contamination from embalming fluid or
chemotherapy.

17) Other Business — Letter of Authorization: Martha said VC3 needs a letter of authorization so
they can talk to our current vendors and get the information they need to implement our new
computer services. Mark moved to authorize Martha to sign a letter affirming VC3’s
role in representing the Town for the purpose of cybersecurity. Matt seconded the
motion, which passed unanimously.

18) Approve Minutes — Brett moved to approve the minutes of March 14", Mark seconded
the motion, which passed unanimously.

19) Adjourn — The Selectboard adjourned by consensus at 8:05 PM.

Respectfully submitted,

Martha Harrison



