Town of West Windsor
Selectboard Meeting Minutes
Monday, March 23, 2026 @ 6:30pm
Town Hall and Zoom

Present in Person: Mark Higgins, Mark Harley, John Brodie, Amy Yates, Mike Spackman,
Matt Frederick, Ted Siegler, Erik Schutz, Shelley Seward, KG Moore, David Jaacks

Present via Zoom: Karen Diop, Michael Epstein, Susan Yost, Suzanne Wirak, Linda Ley, Jill
Delaney, Greg Blanchard, Emma Stanton (Vermont Standard)

1. Call to Order

A quorum being present, Mark Higgins called the meeting to order at 6:3 1pm.

2. Changes or Additions to Agenda

None.

3. Announcements/Public Comment

Mark Higgins praised the West Windsor community for their attendance and engagement at the
annual Town Meeting on March 3™, There was additional praise for Shelley Seward, who was
elected to serve as the Town Moderator and did an outstanding job.

4. Approve Minutes of 02/23, 02/28, 03/03

John Brodie motioned to approve the minutes of the regular Selectboard meeting on February
23" and the special Selectboard meetings on February 28" and March 3", as written. Mark
Harley seconded the motion, and all were in favor.

5. Town Clerk’s Report

Town Clerk Amy Yates presented the routine orders for Selectboard signatures and spoke about
the recent ongoings in the Town Clerk’s office, including processing dog license registration

renewals and tax payments.

The annual renewals for all dog registrations are due by April 1* to avoid late fees. Dogs must
have an up-to-date rabies certificate to be registered.

Tax payments for the final 6 months of the current 18-month budget are due by 4:30pm on
Friday, April 24", West Windsor’s FY27 will run from July 01, 2026 through June 30, 2027,
with taxes split into two payments, due on October 30, 2026 and April 30, 2027.



6. Consideration of MLBML HUD Grant & Letter of Support

Michael Epstein, Chair of the Mary L. Blood Memorial Library (MLBML) Board of Trustees,
presented the Library’s HUD Grant application, which is intended to provide for capital
improvements of small, rural libraries. If awarded, this grant will fund ADA-compliant building
upgrades, including a wheelchair accessible bathroom, a push button door opener for the main
entrance, and a secondary egress. Michael praised Karen Diop for her efforts and expertise in
writing the grant and shepherding the grant process.

There was a brief discussion regarding a Letter of Support from the West Windsor Selectboard in
support of the grant project. As the Mary L. Blood Memorial Library belongs to the Town of
West Windsor, all modifications must have the approval of the Selectboard.

Mark Harley motioned to authorize Mark Higgins to sign the Letter of Support for the MLBML
HUD Grant. John Brodie seconded the motion, and all were in favor.

7. Consideration of Proclamation of International Dark Sky Week (4/13 — 4/20)

Susan Yost of the West Windsor Sustainability Committee (WWSC) presented a request for the
Selectboard to proclaim the week of April 13 to April 20™, 2026 as International Dark Sky
Week, as they also did for a week in April 2025.

There was discussion about the proposed proclamation and of Dark Sky Week. Mark Harley read
a portion of an article about the Dark Sky Ordinance in Palo Alto, California. The article
mentions potential safety issues that could arise without night-time lighting.

Susan spoke in favor of the proclamation, noting that the proclamation seeks to limit unnecessary
outdoor lighting, and that motion sensors for safety purposes would not be discouraged.

Mark Higgins read the proclamation in full, which may be found here.

John Brodie motioned to declare the week of April 13" to April 20™, 2026 as International Dark
Sky Week in the Town of West Windsor. Mark Higgins seconded the motion. The vote passed 2-0
with one abstention.

8. Facility Use Agreement — ABS Fancy Dance (4/11)

Town Administrator Matt Frederick presented a request on behalf of the School and Community
In Partnership (SCIP) for a Facility Use Agreement for the annual Fancy Dance event, which
will be held in Story Memorial Hall for the first time, rather than at Albert Bridge School.

There was a brief discussion of the event, which will reserve the Town Hall from 8am to 8pm on
Saturday, April 11" for set up and teardown, with the dance taking place from Spm to 7pm.


https://libraries.vermont.gov/capitalprojectgrants/public-facilities-preservation
https://www.paloaltoonline.com/environment/2025/12/09/palo-alto-approves-dark-sky-ordinance-sets-earlier-curfew/
https://westwindsorvt.govoffice2.com/vertical/Sites/%7BD8CDCAEE-6783-4071-AE03-8A27DD92A280%7D/uploads/West_Windsor_International_Dark_Sky_Week_Proclamation_2026.pdf

Mark Harley motioned to approve the Facility Use Agreement for the annual SCIP Fancy Dance
in Story Memorial Hall on Saturday, April 11", with the rental fee to be waived. John Brodie
seconded the motion, and all were in favor.

9. Facility Use Agreement — Jaacks-Martin Wedding Reception (08/08)

David Jaacks presented the request for a Facility Use Agreement to use Story Memorial Hall for
a wedding reception on August 8. The reception will be hosted in the late morning timeframe
for brunch, with the wedding scheduled to take place on the Yates property along Mill Brook
across from the Town Hall.

There was a discussion of the alcohol restriction in the Facility Use Policy, which prohibits
alcohol consumption on most Town property, including the potential reasons for the restriction,
liability concerns, and how other area towns handle this issue. Matt stated that he spoke with
longtime Hartland Town Clerk and current Hartland Selectboard member Clyde Jenne regarding
their policy for alcohol in Damon Hall. Clyde stated that events in that space are charged an
additional fee if alcohol is served to cover potential damages. The Selectboard indicated that it
will consider revisions to alcohol restrictions when the Facility Use Policy and related fee
schedule are reviewed in the coming months. In the meantime, if an organizer uses a licensed
caterer to serve alcohol, the Selectboard will consider requests on a case-by-case basis.

David spoke to the alcohol request for the proposed wedding reception, stating that Brownsville
Butcher & Pantry (BB&P), who are licensed and insured for alcohol service, would cater for the
event, and that the reception was moved to the late morning timeframe rather than the evening to
ease potential concerns. BB&P will apply for the DLL permit at a future Selectboard meeting
closer to the date of the event.

John Brodie motioned to approve the Facility Use Agreement for the Jaacks-Martin Wedding
Reception on August 8", with set up to begin in the afternoon on August 7", with the above
modification to the Facility Use Agreement’s alcohol restriction, and with the rental fee to be
waived. Mark Harley seconded the motion, and all were in favor.

10. Discussion: Study Committee — Parking & Event Fees

Mark Higgins spoke about the potential formation of a study committee to investigate the
possibility of revenue generation via new parking and event fees. This topic has come up several
times over the years, and this new committee would formally investigate the options and
potential revenue from monetizing the Town’s parking lots on Ski Tow Road and at the end of
Coaching Lane, as well as the options for adding additional fees for events held on Town land.

There was discussion regarding the formation of the committee, including initial membership,
objectives, and Open Meeting Law (OML) considerations. Matt will reach out to the Vermont
League of Cities and Towns (VLCT) for their guidance on OML applicability, with the new
committee to adhere to that guidance.


https://westwindsorvt.govoffice2.com/vertical/sites/%7BD8CDCAEE-6783-4071-AE03-8A27DD92A280%7D/uploads/Facility_Use_Policy_with_Agreement.pdf
https://www.butcherandpantry.com/
https://www.butcherandpantry.com/

Initial membership for the study committee will include Ted Siegler (Conservation
Commission), Erik Schutz (Conservation Commission & Ascutney Trails Association), KG
Moore (Ascutney Outdoors), Shelley Seward (Ascutney Outdoors), Jim Congdon (Ascutney
Trails Association), and Erik Boedtker (West Windsor Volunteer Fire Department). This group
will provide reports to the Selectboard as requested and final recommendations when ready.

Anyone with interest in this committee or with questions or feedback on this topic is encouraged
to reach out to the Town Administrator via email at townadmin@westwindsorvt.org, via
telephone at 802-484-3520, or in person at the Town Hall.

John Brodie motioned to establish the Study Committee — Parking & Events, with membership as
outlined above. Mark Harley seconded the motion, and all were in favor.

11. Discussion: Ownership Boundary for Sewer Service Connections

Matt stated that he has had recent discussions with a local contractor regarding the ownership
boundary for sewer service connections. The Sewer Ordinance does not delineate these
boundaries beyond stating that the sewer service connections belong to the property owners,
except where the Town has agreed to maintain them.

As has been interpreted previously, the Selectboard indicated that property owners own the lines
until the point at which those lines join the sewer main.

12. Discussion: Bicentennial and Semiquincentennial Time Capsules

Mark Higgins spoke about the upcoming Semiquincentennial celebration and noted that at the
Bicentennial in 1976 a time capsule was buried at the Town Hall that is due to be retrieved in
2026. Mark indicated his interest in having a new time capsule buried to replace it.

Highway Foreman Mike Spackman, who was a child in West Windsor at the time the previous
capsule was buried, noted that Brenda Smith, a teacher at ABS in 1976 involved with burying the
Bicentennial capsule, is planning to travel to West Windsor to be a part of digging it up.

The Selectboard will ask Helping Unite Brownsville (HUB) to coordinate with interested parties,
including SCIP, ABS, the West Windsor Historical Society, and the Independence Day
Celebrations Committee for event planning and to discuss the items for the Semiquincentennial
time capsule.

13. Consideration of Letter of Appreciation for Sheddsville Cemetery Sexton
Matt requested that the Selectboard, the Town Administrator, and the Town Clerk sign a Letter
of Appreciation for the Sheddsville Cemetery Sexton, Dr. Tom Whelan, for his generosity, his

kindness, and his dedication to the care of the cemetery.

The letter notes that the work of a cemetery sexton takes place in the background and often goes
unnoticed. In addition to those traditional sexton services, Dr. Whelan also provides all lawncare


mailto:townadmin@westwindsorvt.org
https://westwindsorvt.govoffice2.com/vertical/sites/%7BD8CDCAEE-6783-4071-AE03-8A27DD92A280%7D/uploads/Sewer_Use_Ordinance_-_adopted_062518.pdf

and landscaping services at the Sheddsville Cemetery, including the use of his own equipment,
without a charge to the Town of West Windsor aside from the nominal cost of fuel.

Dr. Whelan also took it upon himself in 2025 to learn the art of headstone repair so he could
further care for the memory of those laid to rest. His thoughtfulness and generosity save West
Windsor taxpayers thousands of dollars per year, though most are unaware of it.

The Selectboard and the staff of the Town of West Windsor wish to formally recognize Dr.
Whelan for his commitment and his compassion, and for the quiet impact he has on our
community.

Mark Harley motioned to authorize the signing of the Letter of Appreciation for Sheddsville
Cemetery Sexton Dr. Tom Whelan. John Brodie seconded the motion, and all were in favor.

14. Consideration of Deckard Web Scraping Contract Renewal
This item was tabled and will instead be considered at the April 13" Selectboard meeting.
15. Consideration of FY27 Structures Grant for John Meyers Rd Box Culvert

There was a discussion of the application for a FY27 Structures Grant through the Vermont
Agency of Transportation for the replacement of the culvert on John Meyers Rd. The Town of
West Windsor was awarded a Structures Grant in 2025 for an engineering study of the project,
which was recently completed by Fitzgerald Environmental Associates (FEA). At the time of the
2025 grant awards, VTrans only had enough money for the study grant, with the expectation that
an implantation grant could be awarded following the completion of the study.

The existing culvert creates a bottleneck for stormwater and debris during heavy rainstorms,
which severely threatens the integrity of the roadway and the downstream channel of the brook.
The study by FEA concluded that the options to resolve this issue were for a concrete box culvert
with a project cost estimate of $325,890 or an aluminized steel pipe arch with a project cost
estimate of $215,500. As the project requires a 10% match and both options will produce
roughly similar results on stormwater management and longevity, the Selectboard indicated their
preference for the cheaper aluminized steel pipe arch.

There was further discussion regarding the official spelling for John Meyers Road. During the
grant process, it was discovered that in some official locations, in some cases dating back many
decades, the name is erroneously recorded as John Myers Road. Town Office staff will work to
ensure all future paperwork and correspondence includes the proper spelling of the road name,
which is John Meyers Road.

John Brodie motioned to authorize Matt Frederick to submit the FY27 Structures Grant
application with a project cost estimate of $215,500. Mark Harley seconded the motion, and all
were in favor.



16. Highway Foreman’s Report

Highway Foreman Mike Spackman stated that the Town’s stockpile of road salt should be
sufficient to last the rest of the winter, and that the current stockpile of sand should be similarly
okay.

Twin State Sand & Gravel has run out of purchasable gravel until they’re able to process more in
late April. The Town will purchase gravel from alternate vendors, as needed.

Road grading will continue to help lessen potholes and keep the dirt roads in the best shape
possible given the time of year. Mud season is a challenge, but the Highway Department will rise
to it.

The new 10-wheeler should be ready for pickup next month. Mike noted that there is now an
official recall notice for the new one-ton’s loss-of-power issue. Unfortunately, the cause is still
unknown, so there is no repair scheduled at this time.

17. Review February Windsor PD Log

There was a brief discussion of the Windsor Police Log for February, with no concerns noted.
18. Other Business

Matt provided a brief update on the status of the recently adopted local option taxes (LOT).
The Department of Taxes has informed the Town that the recently adopted LOT on rooms and

meals & alcohol will go into effect in West Windsor on July 1%, and that they will send notices to
affected businesses in the May timeframe.

19. Upcoming Meeting Schedule
The next regular Selectboard meetings will be held on April 13" and April 27,

Mark Higgins stated that he will be remote or absent from the April 27" meeting. Vice Chair
Mark Harley will preside at that meeting.

20. Adjourn

Upon motion duly made and seconded, the Selectboard unanimously voted to adjourn at 7:46pm.

Respectfully submitted,

Matt Frederick
Town Administrator


https://westwindsorvt.govoffice2.com/vertical/Sites/%7BD8CDCAEE-6783-4071-AE03-8A27DD92A280%7D/uploads/West_Windsor_Town_Meeting_Minutes_2026.pdf

