
West Windsor Selectboard 

Draft Minutes 

March 22, 2021 

 

Present via zoom: Win Johnson, Matt Kantola, Brett Myers, Deb Shearer, Martha Harrison, Mike 

Spackman, Colin Eggleton, Aaron Day, Dick Beatty, Glenn Seward, Tom Kenyon, Steve 

Crihfield, Jim Lyall, Courtland Lewis, Ted Siegler, Erik Schutz, Neil Allen (VT Standard) 
 

1) Call to Order – Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.  

2) Changes or additions to the agenda – None 

3) Announcements/Public Comment – Win said Windsor on Air thanked the Town for its 

support at Town Meeting.  

4) Coronavirus updates – Win said Erik Boedtker sent an email saying that state guidelines now 

allow fire departments to do some in-person training, and that all firefighters who opted to 

receive the vaccine have been fully vaccinated.   

5) Mountain Bike Flow Trail discussion – Aaron Day said the Conservation Commission (CC) 

approved the flow trail proposal. Aaron added that the Ascutney Trails Association (ATA) 

has worked with Ascutney Outdoors (AO) to resolve some issues with the flow trail 

intersecting the Discovery Trail and AO now supports the project. Win said Erik Boedtker 

asked, via email, if there will be UTV access to the flow trail. Colin said there are many 

places where the flow trail will intersect the ski trails so, although there are some narrow 

wooded sections, the majority of the trail will be accessible with a UTV. Win asked those 

who are planning the trail to keep Erik Boedtker in the loop. Win said Ted Siegler sent an 

email confirming that the CC reviewed the proposed trail with ATA and UVLT (Upper 

Valley Land Trust) and voted to approve the construction on the condition that the ATA 

work out conflicts between the flow trail and the Discovery Trail, which they have done. 

Glenn confirmed that ATA addressed AO’s concerns about impacts to the Discovery Trail 

and encouraged the Selectboard to approve the project, contingent on ATA including Jim 

Lyall’s recommendations in their permit application. Glenn said in the event that there are 

difficulties between bikers and hikers, it would be good to have the recommendations 

included in the permit so they can go ahead and implement them without having to revisit the 

permit process. Win asked Deb if the flow trail project will require a zoning permit. Deb said 

if all the construction is occurring on town-owned land, then it may be exempt. After 

discussion, it was agreed that the flow trail will only be on town-owned land. Glenn said the 

Discovery Trail is on both Town and AO property. Matt asked if the Discovery Trail will 

need a zoning permit. Deb said yes, but most of it will be exempt because it’s on conserved 

land. Deb said she can make a judgement once she sees the plans. Win said there will be 

signs on the Discovery Trail. Deb said she is looking into state signage requirements. Deb 

asked to be copied on everything. Win asked what the next step is. Erik Schutz said once the 

Selectboard and the UVLT approve the project, then ATA can start the Act 250 process with 

the Town as the applicant. Win said he talked with Mike Spackman, and Mike has no 

objections. Win said he would like to have someone from VLCT come down this summer 

and talk with all the interested parties about risk management. Win moved to support the 

development of the flow trail and skills park on town-owned land on Mt. Ascutney, with 

the project led and managed by ATA in cooperation with AO, the property manager. 

Brett seconded the motion. The motion passed with Matt recusing himself due to his 

being a member of the ATA.  



6) Ascutney Outdoors: Winter Re-cap & Spring/Summer Plans – Glenn said the T-bar and 

tubing lift operated for about 20 days this winter, and the rope tow operated for 10 days, 

including eight “community days,” which were very well received. Glenn said they skied on 

about 18” of snow for most of the winter, which reaffirms their ability to operate without 

snowmaking. Glenn said the Covid protocols worked well and, except for a few times when 

they had to speak to people about masks, the public was very responsible. Glenn said 

decommissioning the ski operation for the winter is underway. Glenn said from April through 

October, there are nine small private events (e.g. weddings) scheduled at Ascutney Outdoors; 

public events start on April 4th with the church’s sunrise service. Glenn asked the Selectboard 

if they’re comfortable with a mostly virtual VOMAR event on May 7th – May 9th, with a 

meal provided by BB&P. Win asked about the meal. Glenn said the details need to be 

worked out; Ansel wanted to know if the Selectboard was open to the idea before planning it. 

Win asked if there would be any group gathering. Glenn said no. Glenn added that a formal 

event application will be submitted since there may be 150 riders each day. Win said it 

sounds like a good way to start the season. The rest of the events that are being tentatively 

planned are: Five & Dime (June 12th or 19th), Gnarweasel (June 10th or 11th), ATA BikeFest 

(late July or early September), 5K-9 (July 7th), Vermont Overland (July 27th – 29th), Vermont 

50 (September 23rd) and VERDA (October 2nd). Steve said they’re also planning some 

smaller educational events at the AO Center. Win said he hopes AO will avoid having a big 

event on the same day as the Vermont 100. Glenn said he will reach out to Heather Hoyns.  

Regarding summer projects, Glenn noted the Discovery Trail, rebuilding the lighting system 

at the tubing area and making some safety improvements. They also need to improve the T-

bar tower support system, the “Ann’s Alley” trail, and the “Stove Pipe Alley” glade area, 

contingent on CC and UVLT approval. They’d also like to make some improvements to the 

maintenance shop, and they’re looking forward to the flow trail and skills park project. Win 

said he doesn’t think we need UVLT approval for maintenance and improvements. Ted 

agreed. Steve said he, Glenn and Shelley will be putting together a procedures manual so, if 

something were to happen to them, someone else could pick up the manual and know what to 

do. Steve noted that interest in supporter passes this winter was beyond expectations, there 

were quite a few day passes sold as well, and donor support was also strong. Seven of the 

eight foundations asked to support the Discovery Trail said yes. Steve said they have also 

worked to build up an operating reserve for future sustainability, which will be reflected in 

this year’s financial statements. Win said he volunteered almost every weekend and people 

were very enthusiastic about what AO was doing.  

7) Event application: Easter Sunrise Service at Ascutney Outdoors on April 4th from 6:30 AM 

until 9:30 AM – Win moved to approve the event application. Brett seconded the 

motion. Glenn said the event is now scheduled to start at 8:30 AM. Win called for a vote on 

the motion, which passed unanimously.  

8) Mary Blood Library planning report – Win said he got an email from Michael Epstein asking 

the Selectboard to approve the expenditure of up to $6,000 for insulating the basement, the 

bulkhead door, and the trap door to the attic. Win said Efficiency Vermont will reimburse 

50% of the cost. Brett moved to support the insulation project at the Library with Town 

funds to be matched by Efficiency Vermont. Matt seconded the motion, which passed 

unanimously. Tom said the Library Board is considering some changes to the main reading 

room, and is working with an engineering firm in Rutland, as well as All Seasons 

Construction, to ascertain the cost of adding a second entrance. Tom said they may need a 



variance on the setback to the north but they won’t know that until they get the design. Win 

said he heard that a grant or gift has been identified to cover that, which is extraordinary. 

Win asked Deb to talk with Tom about the variance. Tom said they’ve already talked. Deb 

said a waiver might be appropriate, depending on the design. Win complimented the Library 

Trustees and the Friends of the Library on their work.  

9) Town Clerk’s orders – There were no questions on the orders.  

10) Approve Liquor License applications – Win said there are five applications to approve 

tonight, and sign tomorrow; two for Orange Lake (1st and 2nd class), and three for the BB&P 

(1st and 2nd class, and outside consumption). Brett moved to approve the applications. 

Matt seconded the motion, which passed unanimously.  

11) Resolution to appoint Representatives to the Governing Board of the East Central VT 

Telecommunications District (ECFiber) – Brett moved to approve the resolution 

appointing Ken Parrot and Alessandro Iuppa as West Windsor’s representatives on the 

ECFiber Governing Board. Matt seconded the motion, which passed unanimously.  

12) Residential highway access application: Lewis (parcel #3-38) Skyhawk Lane – Win asked 

Mike if the applicants have indicated the location of the accesses to his satisfaction. Mike 

said yes. Brett moved to approve the Lewis application for parcel #3-38 on Skyhawk 

Lane, subject to the access being in the location reviewed by the Highway Foreman. 

Matt seconded the motion, which passed unanimously.   

13) Residential highway access application: Epstein (parcel #2-123) Bible Hill Road – Brett 

moved to approve the Epstein application for parcel #2-123 on Bible Hill Road in the 

location reviewed and approved by the Highway Foreman. Matt seconded the motion, 

which passed unanimously.  

14) Highway Foreman’s report – Mike said mud season has been minimal so far. The trucks are 

getting inspected this week. The new truck may be ready at the end of April; then it will need 

to have the body put on. Win asked if all the equipment is in good working order. Mike said 

yes, other than typical minor maintenance. Mike said he’s got a mechanic who’s going to 

work on the tractor’s transmission. Win asked about the roof work on the Burke garage. 

Mike said they’ll work on it as time allows after mud season. Win asked Mike to come up 

with a plan for the siding and a new overhead door. Win asked Mike how he’s feeling about 

the budget so far. Mike said he hasn’t seen the numbers but he feels pretty good. Win said 

he’ll ask Cathy if she has entered the budget into the system yet.  

15) Certificate of Compliance for Town Road & Bridge Standards – Win said at the last meeting 

there was a question about us having to have cost estimates. Martha said District 4 is okay 

with the Selectboard signing the certificate provided that we have the cost estimate process 

underway. Martha added that the Regional Planning Commission has agreed to help us with 

it. Brett moved to approve and sign the certificate of compliance. Matt seconded the 

motion, which passed unanimously. Annual Financial Plan: Win asked about the annual 

financial plan. Martha said there’s no rush; the Selectboard has sixty days after Town 

Meeting to approve it. The Selectboard agreed to put it on the next agenda.  

16) Burke property – Win said the plan to remove a small amount of contaminated soil is now a 

Brownfields project, but he believes we have funding for it. Win asked Martha if we have to 

do anything at this point. Martha said pages 15 and 16 of the Corrective Action Plan (CAP) 

spell out what needs to be done and the timeline. Win asked how we find a contractor. 

Martha said we have to have bid documents prepared so we can put out an RFP, and we have 

to have the Quality Assurance Plan amended. Win said he thinks we should go ahead and 



start looking for a contractor. Martha said there are some 30-day review periods that have to 

elapse so we can’t jump on it right now, but we will as soon as we can. Win asked Martha if 

the project can be completed before the end of the year. Martha said Alan Liptak’s timeline 

has the excavation of the contaminated soil happening in September. Win asked Martha to let 

the Selectboard know when she needs something from them. Martha said she forwarded the 

public meeting notice on the Brownfields funding to the Selectboard; that’s going to be part 

of their regular meeting on April 12th, but right now there isn’t anything they need to do.  

17) Sewer System update – Manhole 29: Martha said Jason put the small purchase documents 

together and sent them to the state and he’s waiting to hear back from them. Utility Map: 

Win asked if we’ve received anything from Bob Farnsworth about mapping the utilities. 

Martha said no; she offered to answer any questions he may have, but she hasn’t heard from 

him. Win said we need to have a good consolidated map and asked Martha to follow up. 

RFQ: Martha suggested that we go ahead with an RFQ in case we decide to have a needs 

assessment and feasibility study done for the Skyhawk area. Martha said it seems likely that 

Vermont will be receiving some federal funding so if we have the first few steps done, we 

might be in a better position to get funded. Win agreed, but said he’d like to communicate 

with the Skyhawk property owners fairly soon to ascertain whether there’s any neighborhood 

opposition to having a study done. Martha noted that she has been communicating with Bob 

Norris via email and the issue is going to be on the agenda for the Utility Advisory 

Committee’s April 19th meeting, but she’ll touch base with him again about getting the word 

out to the Skyhawk community. Tom asked how many users would be added if the Skyhawk 

area were connected. Martha said roughly thirty. Win said right now their waste is being 

disposed of in the same fields that are providing their drinking water; sort of like the village. 

Tom asked if it would affect our arrangement with Windsor. Win said no. Martha said there 

are one or two small private water systems in the area; they don’t all have on-site wells.  

18) Eliminate office of Poundkeeper, or appoint someone to fill the office – Win moved to 

eliminate the office of Poundkeeper. Brett seconded the motion, which passed 

unanimously.  

19) Other Business – Win said he’d like to show Matt and Brett how to set up the equipment for 

remote meetings at the Town Hall.  Dog licenses: Tom noted that dog licenses are due April 

1st. Matt said it would be helpful to have the sign out in front of the Town Hall.  

20) Approve minutes – Brett moved to approve the minutes of March 8th. Matt seconded the 

motion, which passed unanimously.  

21) Adjourn – Brett moved to adjourn at 7:43 PM. Matt seconded the motion, which passed 

unanimously.  

 

Respectfully submitted, 

 

 

 

Martha Harrison 


