
West Windsor Selectboard 

Draft Minutes 

Town Meeting Informational Hearing 

March 1, 2021 

 

Present via zoom: Win Johnson, Matt Kantola, Brett Myers, Glenn & Shelley Seward, Matt 

Birmingham, Erik Boedtker, Michael Epstein, Barbara Gerstner, Mike & Deb Spackman, Martha 

Harrison, Deb Shearer, Al Keiller, Heather Smith, Amanda Yates, Lisa Yordy, Liz Weber, 

Nancy Duffy, Peter Money, Bob & Sue Joyal, Tom Kenyon, Victoria Morin, Peter Ferrick & 

Ginger Mason, Bill & Linda Ley, Justin & Elizabeth Burrows, Chris Eggleton, Emily Anderson, 

Mike Dudley, Craig Gardner, Bruce Boedtker, Lee Monro, Dana & Paula Waters, Sen. Alison 

Clarkson, Sen. Richard McCormack 

 

At 6:30 PM, Moderator Matt Birmingham read the first paragraph of the Warning for the Annual 

Town Meeting of the Town of West Windsor, VT and noted that the first article is to elect Town 

Officers. Win posted a sample ballot on the screen and asked if anyone has any questions. There 

were no questions. Matt read Article 2, about the deadline for paying taxes, and there were no 

questions. Matt read Article 3, about exempting the fire department from municipal taxes. Win 

said he was asked whether this article would exempt the property of all members of the fire 

department and the answer is no. Matt read Article 4 regarding the approval of budgeted 

expenditures for the General, Highway, Library and Cemetery Funds for 2021. Win noted that 

the amount to be raised by taxes is down from 2020 and the tax rate, to the extent we can 

estimate it now, should go down about half a cent. Win said the Selectboard tried to avoid major 

new initiatives with the budget. The one fund that is a little different is the Library Fund. Win 

shared the Library budget on the screen and asked Michael Epstein to talk about it. Michael 

noted an increase in the Library budget from 2019 to 2020, the year the Town took ownership of 

the Library, appointed a new Board, and asked the Board to address the issue of underutilization. 

The Board felt that the underutilization was due to the Library not providing the right services, 

so they increased the hours prior to Covid, hired a Librarian with a Master’s degree in Library 

Science, and improved the collection with five to ten new books per month. In 2021, they want 

to continue to make the Library a place that townspeople can utilize and be proud of, and they 

are only asking for $300 more than last year, which is a cost of living increase for the Librarian. 

The increase in expenditures will come from donations and grants. Two months into the year, 

80% of the donations and 20% of the grants budgeted have already been raised. Michael said the 

Library Board is hoping they can open again in the coming months when Covid restrictions are 

eased. Win noted that, because the Library could not open for much of 2020, a lot of the 

operating expense was not incurred so the Library generated a surplus of just under $8,700, 

which went into the Library’s restricted reserve, bringing it to just over $23,000. Michael said 

the Board is committed to doubling the reserve with matching grants and using the funds for 

capital improvements. For example, Michael said, if the Town spends $6,000 insulating the 

Library, Efficiency Vermont will reimburse us $3,000. Michael said the Board is also looking at 

improving the Library’s HVAC system and making the reading room more comfortable and 

welcoming. Bill Ley suggested improving the signage so people driving by realize that it’s a 

Library and it’s open. Michael agreed. Bill noted that the Reading Library is a more noticeable 

building. Michael noted the architectural similarities between the two buildings but agreed that 

the Reading Library is more noticeable and said the Mary Blood Library will work to appear 



more clearly open. Win said the Selectboard and the Highway Foreman are happy to answer any 

questions about the General Fund or the Highway Fund. Tom asked about the fuel budget for the 

Town Hall. Mike directed him to the top of page 22 of the Town Report. Al Keiller asked how 

we factor in any Covid relief funds we may receive from the state or federal government. Win 

said we haven’t factored in any relief funds because, although we have been operating 

differently, our costs haven’t really been impacted. Win did note, however, that the Town has 

benefitted from the state forgiving the interest on our bonds, and from the state providing 

additional highway aid. Senator Clarkson said the House has just voted on a bill that appropriates 

some of the leftover coronavirus relief funds. The Senate will be working on it next and there 

will be targeted support in specific areas. With the new federal relief package, Senator Clarkson 

said, we’re hoping to have considerable support for the state and municipalities, including funds 

for schools and infrastructure. Win said the Town certainly needs some capital funding for things 

like paving. Senator McCormack said since the beginning of the pandemic, the Legislature has 

been dealing with an unknown future and, as a result, passed a “short” budget last July so they 

could make adjustments. Senator McCormack added that there are still many unanswered 

questions, but there will be a lot of federal funding coming. Matt read Article 5 regarding the 

distribution of tax dollars to thirteen organizations that provide services to Town residents. Win 

noted that these organizations have all received funding from Town tax payers in the past and 

most have provided reports for the Town Report. Mike noted that there was a decrease of $250 in 

the amount requested by Windsor on Air. Matt read Article 6 regarding the distribution of funds 

to the Fire Department, the FAST Squad, the Historical Society and the Independence Day 

Committee. Win said the amounts are all the same as last year, except for the appropriation for 

the Fire Department, which Erik Boedtker can talk about. Erik said they had an increase in call 

volume due to increased activity on the mountain and they needed new equipment for trail rescue 

operations, as well as a new computer. There were no questions. Matt read Article 7, which 

would appropriate $2,000 to allow West Windsor residents to pay the same fee as Windsor 

residents to use the Windsor Recreation Center. Win noted that this article was added by petition 

last year and said the amount actually used in 2020 was $685, probably because there were fewer 

programs available due to the pandemic. Bill Ley asked if West Windsor residents also have 

access to the pond at the same fee as Windsor residents. Matt Kantola said you don’t have to pay 

to use the pond; he goes kayaking there all the time. Bill said they used to charge a fee but 

maybe they don’t do that anymore. Win said if it’s a recreational program that they charge for, 

then he thinks West Windsor residents should pay the same fee as Windsor residents if this 

article passes. Al said he hopes the newly formed Recreation Advisory Committee will publicize 

the availability of this benefit. Win said the school population may be more aware of it than other 

residents. Except for summer camp, Elizabeth said, the school population wasn’t able to use the 

Recreation Center much because of the coronavirus. Win said the Library also has resources, 

such as passes to VINS, that people may not be aware of. Michael said Peter Money is trying to 

get the word out on Front Porch Forum. Elizabeth said she thinks the federal and state 

governments are planning to fund summer programs in 2021, so local funding may not be needed 

for that this year. Win said Article 8 is a new appropriation request, which – if approved – would 

be added to the list of appropriations in Article 5 next year. Matt read Article 8, which requests a 

$1,000 appropriation for Reading-West Windsor Aging in Place, Inc. Lee Monro said most 

people need some help to stay in their homes as they get older, and their current mission is to 

hire a community nurse who can help older people navigate the medical system. Lee said at one 

of the earlier Q&A sessions, Shelley asked why they were requesting such a small amount. Lee 



said they have raised quite a bit of money through grants and donations but new ideas keep 

emerging and they want to be able to do more for Reading and Brownsville. Win said that, 

initially, the nurse would only be available for 30 hours per month. Lee noted that she recently 

joined a housing group to learn more about the “home sharing” concept, which could help some 

seniors remain in their homes. Win said voters are going to be voting two ballots tomorrow, the 

town ballot and the school district ballot. Elizabeth said the school appropriation is going down 

this year, in part because the State of Vermont was able to collect sales taxes on internet sales for 

the first time and it was a tremendous boon. Elizabeth added that two school board members are 

up for re-election and she is one of them. Bill Ley asked if the state waived the penalty this year 

and if they’re going to bring it back next year. Elizabeth confirmed that they did waive the 

penalty this year; they did not waive it for next year, but they are looking at education finance 

reform. Bill asked if the waiver contributed to the school savings. Elizabeth said no; the school 

district didn’t have any excess spending penalty this year because they’re no longer paying 

tuition for students to attend a school outside the district. Tom asked about the article 

establishing the Moderator’s pay. Matt said it will be set at the same level that it was last year. 

Tom asked about the other Town Officers. Win said we looked into that and found that, as long 

as those amounts are in the budget, it’s unnecessary to have a separate vote on pay rates. Tom 

asked if Selectboard compensation will remain the same. Win said yes. Matt noted that the 

Moderator’s compensation is zero. Bill Ley said, given the amount of money we spend on police 

services, he’d like to see the new Police Chief attend Selectboard meetings on a more regular 

basis than the prior Chief. Win said that’s an error on the part of the Selectboard in that they 

didn’t invite the Chief very often because they had a full agenda; however, Win said, he would 

be open to the Chief attending meetings once per quarter, or more frequently if warranted. Win 

said the Selectboard has asked to have the new Chief attend a meeting in late March or early 

April. Brett said she thinks it’s a good idea to ask the Chief to attend meetings occasionally. Bill 

noted that speeding continues to be a problem as the out-of-state population increases. Win said 

the Selectboard has heard similar complaints about Rush Meadow Road and, as a result, put up 

more traffic hazard signs. Win noted that the Town has had studies done and the average driver 

drives at or below the speed limit but there are some startling outliers. Matt suggested asking the 

police to do some speed patrols near Bill’s house. Win thanked everyone for attending and 

encouraged them to vote tomorrow.  

 

Respectfully submitted, 

 

 

 

Martha Harrison 


