West Windsor Selectboard
Draft Minutes
June 28, 2021

Present in person: Win Johnson, Brett Myers, Matt Kantola, Mike Spackman, Dennis & Tammy
Conley, Rudy Gross, Erik Boedtker, David Deschamp

Present via zoom: Martha Harrison, Michael Epstein, Tom Kenyon, Bill & Linda Ley, Myles
Webster, Neil Allen (VT Standard)

1)
2)

3)
4)

5)
6)

7)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — Win said he sent out the financials this afternoon. Win
said he would also like to talk about the parade, the soil removal project and a noise
complaint on Coaching Lane Extension.

Announcements/Public Comment — None

Designate official notice locations for posting agendas — Win said since the Emergency
Order has been lifted, we have to go back to pre-pandemic notice posting requirements.
Martha said we have been posting notices at the Post Office and the Town Hall, in addition to
the website. In the past, we have sometimes posted at the school or the store. Win moved to
post notices at the Town Hall, the Post Office, and the store. Brett seconded the motion,
which passed unanimously.

Town Clerk’s orders — Win noted a number of large debt service payments.

Library update & request for approval of capital project expenses — Michael said he is
seeking approval for the expenditure of $6,500 for furniture for the Library, but first he
provided an update on Library activities including: curbside delivery of about 60 books per
month; an author reading; and the Taiko drumming event. In addition, the Library is now a
member of the Green Mountain Library Consortium, which allows residents to borrow e-
books and audio books on-line; and another consortium that will allow the Library to digitize
its collection. Michael said they have also been focused on capital improvements to the
Library including insulating the basement, and upgrading the HVAC system to provide
filtration and air conditioning. Michael said the Library started the year with about $26,000
in reserve funds, which they are committed to using only as matching funds. To date,
Michael said, they have spent $20,200 but they have raised $20,700 - $11,200 from
donations, $5,000 from grants, and $4,500 in rebates on new equipment — so they have not
yet spent any of the reserve funds. Michael said he is requesting approval to spend $6,500 of
the reserve funds to refurnish the main reading room. Michael said Peter has weeded out
about 10% of the collection, which has allowed for the elimination of the large shelves,
which blocked the light. Michael said the $6,500 will cover the cost of a coffee table, four
armchairs and two low bookcases from Pompanoosuc Mills. Michael added that they will
continue to seek donations and grants. Win moved to approve the expenditure. Brett
seconded the motion, which passed unanimously.

Coaching Lane Extension noise complaint — Win said he received a complaint early last
week from some of the residents on Coaching Lane Extension about a neighbor who was
playing the radio at very loud volume at odd hours of the day to scare a fox away. Win said
he went up twice and was not able to hear it for himself at the volume described. Dave said
this has been going on for ten days; the first day he asked the neighbor, nicely, to turn it
down and was told to shut up. Dave noted that another Coaching Lane resident called the
police and was told that the neighbor was within his rights. Rudy said the police told him that
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he should contact the Game Warden. Rudy said the neighbor who is trying to scare the fox
away is the one who should call the Game Warden but he has been unreasonable about the
situation. Win read from the noise ordinance which says that if two Selectboard members
confirm the complaint, they will contact the person and issue a notice of violation in writing.
For subsequent violations, the Windsor Police will issue a municipal ticket. Win suggested
that two or three Selectboard members go up after the meeting to see if they can hear the
excessive noise for themselves. There was discussion about the ineffectiveness of using noise
to scare a fox. David said he works during the day but, on the weekends, he has heard it from
7:30 AM until 9:30 PM. Tammy said they are three houses away and they can hear it. Erik
said if the Selectboard goes up there to talk with the neighbor, they should have law
enforcement with them. Erik said sometimes the noise is marginal, sometimes it’s louder
than you can imagine, and sometimes the speaker is pointed in a different direction. The
Selectboard agreed to go up after the meeting and try to hear it but, either way, they will
compose a letter and get it in the mail by the end of the week. Tom said if the fox has the
mange, a radio won’t drive it away.

Highway — Request for permission to bury electric line under Rush Meadow Road (Webster):
Myles Webster said he bought property on the corner of Rush Meadow and Bryant Roads.
There’s an existing pole on the opposite side of the land, Myles said, and GMP said they
could connect there. Myles would like to bring a high-power line across and put it in the
lower field up to the build site. Win said Myles needs to meet with Mike Spackman. Mike
and Myles agreed to meet at the location on Wednesday at 8:00 AM. Matt asked what the
line is for. Myles said he and his father are building a 16’ x 20’ studio near the lower field so
the power line would serve that structure and, ultimately, a second site up above. Win moved
to authorize the electric line to be buried under Rush Meadow Road, conditioned on
Mike’s review and acceptance of the plans. Matt seconded the motion, which passed
unanimously. Foreman’s Report — Speed cart: Mike said the speed cart is on the
Brownsville-Hartland Road up by Cathy Archibald’s house. Paving: Mike said Blaktop is
coming to pave Ski Tow Road on Wednesday and Thursday, weather permitting, and he’s
meeting with them tomorrow morning to look at Seems Road and Pierce Hill, which they
would like to do on Friday so the Selectboard is going to have to approve it before then. Matt
asked what they’re doing on Ski Tow Road. Mike said shim and overlay. Bill Ley asked if
the paving will interfere with the July 3" festivities. Mike said we’ll make sure it doesn’t.
Coon Club: Mike said the Coon Club project will probably happen the week of July 13%.
Mower: Mike said the mower tractor is still defunct so Erik has located another one, a
Kubota, for $89,000 at a dealership in Massachusetts. Win asked what the problem is. Mike
said it’s a Challenger, which doesn’t exist anymore so it’s hard to get parts. Mike said we
could get the one from Massachusetts tomorrow and sell our old one when it gets fixed. Matt
asked about leasing one to get through the summer. Mike said we wouldn’t be able to get one
until November. Win said there’s $105,000 in the capital budget to replace the mower in
2022 but we could move that purchase up. Win asked how far behind we are with mowing.
Mike said one month. There was discussion about the age and condition of the mower
proposed for purchase. Mike said there’s a Kubota dealer right across the river so we could
get parts for it easily. Win asked Mike if he has seen it. Mike said no; he needs to go look at
it. Matt asked if we would get any kind of warranty with it. Mike said they haven’t talked
about that yet. Win moved to replace the mower either with the machine Mike is looking
at, or a different one, provided the net cost is in the $100,000 range. Matt seconded the
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motion, which passed unanimously. Jewett Road project: Win said Matt is working to
clarify the ownership issue in time to do the grant project. Mike asked when the project has
to be done. Martha said she thinks we have until June 30, 2022.

American Rescue Plan funds — Continue to identify possible uses for the funds: Win said the
funding comes with the usual terms and conditions and noted that the period of performance
ends on December 31, 2026. Linda asked about eligible costs. Win said we’re still trying to
figure that out; broadband is eligible as are sewer and water projects. However, it’s still
pretty vague; digitizing records might be eligible. Martha said we might be able to help
people connect to broadband if they need it for medical or educational reasons, but we don’t
have paid emergency responders so we can’t use it for that. Martha said dealing with federal
funds is challenging. Brett asked if it’s worth it. Win said the Skyhawk sewer feasibility
study is worth it. Martha said we could get 50% of that covered anyway; the question is
whether we can use the ARPA funds as a match. Brett asked what happens if we don’t
allocate it by 2024. Mike said it goes back to the federal government. Win said he thinks the
Town should be prepared to use it if we can find a legitimate project. Appoint Authorized
Representative: Matt volunteered to represent the Town. Win nominated Matt Kantola to
be the Town’s Authorized Representative. Brett seconded the motion, which passed
unanimously. Review and accept Terms and Conditions & Assure compliance with Title VI
of the Civil Rights Act: Win made a motion to authorize Matt Kantola to sign the Terms
and Conditions document and the Compliance with the Civil Rights Act document.
Brett seconded the motion, which passed unanimously.

10) Transfer Station update — Win said he and Ted Siegler had a very good meeting with Paul

Tillman and Brandon Gulnick. Win said they have agreed to sell us stickers for another year
and we have agreed to put the appropriation question before the voters in our budget and to
explain to the voters why it might benefit the Town to do that. If it’s voted down, stickers
would be good until June 30, 2022 but West Windsor residents would not have access to the
transfer station after that. Win said West Windsor’s allocation would be somewhere between
$30,000 and $35,000 so the questions would be: Will the voters approve that? And do they
want free stickers? Or do they want us to continue to sell stickers to defray the cost? Win said
Reading and Weathersfield give their residents free stickers so the whole allocation is paid
for with taxes. Win noted that Weathersfield will lose money this year by agreeing to this so
he recommended that we increase the sticker price from $60 to $75 to provide them with a
little extra money as a gesture of good faith. Brett suggested giving residents who buy
stickers some information about the situation when they come in to buy stickers this year.
Win said we could do that; we have a lot of work to do to educate people about the issue
before Town Meeting. Mike said, according to Cathy, we sent Weathersfield $31,000 last
year from sticker and punch card sales. Matt noted that a lot of people buy their punch cards
at Downers. Win moved to continue to use the Transfer Station and to buy and sell
stickers for $75. Brett seconded the motion, which passed unanimously. Win noted that
the Jiffy Mart at Downers Corners had indicated that they weren’t going to sell punch cards
anymore but then they reversed course. Win said if the BB&P wants to sell punch cards as
well, they can. Matt said he will talk to Peter about it.

11) Utility update — Martha said she’s still trying to find someone who can repair the tennis

court. She got a name from Al Iuppa but they haven’t gotten back to her and Leslie wants it
fixed. Martha said she also has a call into the Woodstock Athletic Club; they have tennis
courts so they must fix them now and then. Matt suggested that Martha contact Harry Ladue



at the Windsor Rec Center. Martha agreed to do that. Martha said, other than that, she sent in
the final reimbursement requests and finalized the costs for both projects. Win said he will
get back to Martha on the rate projections for the Utility Advisory Committee.

12) Consider renewing contract with water operator P2 Environmental — Win said we had

considered looking at other contractors but with Covid we haven’t done it and P2 has done
well so he has no objection. Win asked Martha if she had any reason to recommend not
renewing the contract. Martha said no. Win moved to renew the contract with P2
Environmental as our water operator. Matt asked how much the contract costs per year.
Martha said P2 charges a monthly fee for the basic stuff and $75/hour for anything extra.
Win called for a vote on the motion, which passed unanimously.

13) Sheddsville Cemetery Policy — Tom said he’d like to work on the policies with Dennis

Brown this summer and propose something in September. Win said he sent Tom a draft of
the Sheddsville Cemetery policy for his consideration. Win said he didn’t realize that the
Selectboard is also responsible for the Cady mausoleum. Matt said it’s a little run down. Win
asked if there’s any money available to maintain it. Tom said there’s the Cady Fund. Matt
said it needs some weed whacking, the railing needs to be painted and some small trees
should be removed. Win asked Tom to have Dwight go up and take a look. Win said we can
schedule a site visit if necessary. Matt noted that access is a problem. Mike said the Town
built the parking lot there.

14) Other Business — Soil removal project: Martha said Alan gave us a list of contractors who are

qualified and we can either send the bid documents to that list or put it out on the Vermont
bid system. Win moved to use the abbreviated method of selecting a contractor for the
soil removal at the highway garage “annex.” Martha said Cindy is okay with that and the
RPC is putting in 80% of the money; we’re only putting in 20%. Brett seconded the motion,
which passed unanimously. Parade: After discussion, the Selectboard agreed to ride in
Win’s mule.

15) Approve minutes — Brett moved to approve the minutes of June 10" and June 14", Matt

seconded the motion, which passed unanimously. Win said he has not updated the google
drive for several weeks now and has had no complaints. Brett said she uses it.

16) Adjourn — Brett moved to adjourn at 7:54 PM. Matt seconded the motion, which passed

unanimously.

Respectfully submitted,

Martha Harrison



