West Windsor Selectboard
Draft Minutes
June 27, 2022

Present in person: Matt Kantola, Mark Higgins, Brett Myers, Shelley Seward, Mike Spackman,
Cathy Archibald, Tom Kenyon
Present via Zoom: Martha Harrison, Mark Harley, Christina Dolan (The VT Standard)

1)
2)
3)

4)
5)

6)

7)

Call to Order — Selectboard Chair Matt Kantola called the meeting to order at 6:38 PM due to
technical difficulties.

Changes or additions to the agenda — Annie’s garden, parking for public buildings, Gnar
Weasel liquor license, re-appoint Solid Waste District representatives, event signage
Announcements/Public Comment — None

Town Clerk’s orders — None

Transfer Station permits — Cathy asked what the fee should be for a second permit. Matt
asked if we should even sell people a second sticker. Cathy also asked about providing new
stickers when people buy a new car and can’t get the sticker off their old car. Mark asked
how often that happens. Cathy said about ten times a year. Mark said if they’re buying or
selling a car, they should have some proof of that. Brett said she thinks a second sticker
should be the same price as the first. Cathy said the price should be $75; the Selectboard
made a mistake saying $70 at their June 13 meeting. Matt said he disagrees with the price the
Selectboard set at the last meeting but he was away so he’ll go along with it for this year;
next year he wants to talk about lowering the price. Matt moved to revise the transfer
station sticker price for 2022-23 to $75. Brett seconded the motion, which passed
unanimously. Matt moved to set the price for a second sticker at $75 unless the
purchaser can show proof of a broken window, or the sale of the car. Mark seconded
the motion, which passed unanimously.

Town Office parking — Cathy said they’re using the pavilion a lot during the week and they
fill up the parking lot. Cathy added that some people park in a way that blocks other people
from getting out. Matt suggested striping the parking lot on the church side so it’s used
efficiently, and putting a “no parking” sign to prevent people from blocking others. Cathy
said we should also put a handicapped space by the telephone pole. Brett suggested a sign
saying “Town Hall Parking Only from 7 AM to 5 PM.” Matt said he thinks we should try
striping it first. Mark agreed and said, if that doesn’t work, we could try reserving some
spaces for Town Hall use. Brett asked if the church owns the parking lot. Mike said they own
quite a bit of it. Mark said if they own it, we should talk to them about striping it. Matt
agreed and suggested 10’ x 20’ spaces to accommodate pick-up trucks. There was discussion
about painting a handicapped space, and where to put it. There was also discussion about
buying the equipment needed to do the work in-house. Martha asked if the pavilion was a
conditional use because, if it was, they should have discussed parking. Mark said that’s a
question for Deb.

Event application by Ragnar Events LLC for Ragnar Trail Vermont, an overnight running
relay race from September 8" through September 11" at Ascutney Outdoors & on the trails —
Shelley said there were two things missing from the application when the Selectboard
considered it two weeks ago: confirmation that CC had spoken with Chief Frank, and
information about their contract for EMS services. Shelley said both of those things have
now been provided. Matt moved to approve the event, scheduled for September 8t
through 11, now that the requested documents have been received. Mark seconded the



8)

9)

motion, which passed unanimously. Event signage: Shelley said if there are too many signs
at the intersection, no one pays attention to any of them. Shelley suggested having one sign
devoted to event notification so it’s always in the same spot. Another option would be to add
a sign under the community bulletin board. Matt said maybe we could use some of the ARPA
funds to improve our signage. Shelley suggested putting “signage” on a future agenda for
further discussion. Brett brought up the idea of a digital sign. Shelley said some people might
think that it doesn’t fit the character of the town. Matt said zoning doesn’t allow digital signs.
Christina said she can’t drive slow enough to get all the information off the signs and
suggested including it on the Town website. Martha said if people let her know when they
put the sandwich board out, then she can put additional information on the website. Martha
suggested having a time limit on how long people have their signs up in advance of the event.
Brett said we used to do that, and agreed that we should put it on an agenda to talk about.
Highway Foreman’s Report — Mike said summer scraping is nearly complete, mowing is
more than half done, and Dan is still waiting for the culverts for the Hammond Hill project.
Mike asked if the Town gets tax revenue for the telephone poles because GMP has put in
new poles and moved their equipment over but Consolidated’s equipment is still on the old
poles so Consolidated should either move their equipment to the new poles or start paying
taxes on the old poles. Cathy said the Listers have an assessment for GMP and GMP does
pay taxes but she doesn’t know what the assessment is based on. Matt suggested that Martha
contact Consolidated and bring the issue to their attention. Matt said he will talk to Win
about how the poles are assessed. Matt noted that the price of diesel has come down a little
bit. Mike said it’s $4.93 per gallon, but we only have $10,000 left in the diesel budget for the
next six months; we’ve already spent $30,000.

Sign TA-65 & TA-66 Request for Reimbursement for Farm Road culvert project. Mike said
there were some complaints from property owners on the road about having to wait while the
work was being done, and about sand building up against the stonewall. Mike said he asked
the state engineer to come and look at it and they decided to eliminate the trees, dig up the
stumps, and put in a 40’ to 50’ stone swale in one area, and a grass swale in another area.
Regarding reimbursement, the Town will be reimbursed for 90% of the project cost of
$54,000. Matt moved to approve and sign the request for reimbursement. Mark
seconded the motion, which passed unanimously.

10) Renew contract with water operator P2 Environmental — Matt asked how long P2 has been

our water operator. Martha said since the Town acquired the water system in 2015. Matt
moved to renew our Agreement for Services with P2 Environmental for the period from
July 1, 2022 to July 1, 2023. Mark seconded the motion. Mike asked about Greg
Blanchard. Matt said he’s the new Water Apprentice. Matt called for a vote on the motion,
which passed unanimously.

11) Town Hall bathrooms & windows — Matt said the upstairs toilet is leaking and stained so he

thinks it’s time to replace it. Matt said he’ll install it and just give Cathy the bill for materials.
Cathy said the downstairs bathroom sink is also stained. Matt said he’ll try replacing the
aerator first. Matt said he’d like to use ARPA funds but the committee’s not at that point yet.
Martha asked how much is in the budget for Town Hall maintenance. Mike said we budgeted
$4,000. There was discussion about which windows have been replaced and which still need
to be replaced. Matt said he’d like to use ARPA money for the windows, but whether we use
ARPA money or tax money, we should talk about what we want to do to improve the Town
Hall. Brett asked what the timeline is for the ARPA Committee to come up with a plan.
Martha said they want to present their recommendations before the end of the year, and



sooner if possible. Martha said there’s a lot of things we could spend money on. Matt agreed
that it’s a little mind-boggling.

12) Other Business — Annie’s garden: Tom said we need a decent hose and sprinkler to maintain
the garden. The Selectboard agreed. Parking for public buildings: Tom said every public
building in this town has a parking problem and he thinks the Planning Commission should
start planning how to solve the problem. Matt said the ARPA Committee was talking about
that this morning. The easiest way to get more parking in the village, Matt said, is to use the
Leland property somehow, but we haven’t talked to them about it yet. Parking at AO and/or
Cunningham’s is too far away. Brett asked if Peter and Lauren have approached the owners
of the Leland property. Matt said yes; they have permission to park there for four events.
Matt said the Yates don’t want to sell their lot, which would be another good place for
parking. Furnace room: Cathy said we have to get the furnace room cleaned out. Matt asked
Mike if he could take the stuff to the dump on a Wednesday afternoon. Mike agreed. Office
hours: Cathy said if Clyde’s not back next week, she’s going to close the office on Thursday
and Friday, July 7! and 8. Touch a Truck: Mike said on July 8" from 10:00 AM until Noon,
they’re going to participate in the Windsor PD’s “Touch a Truck” event for kids. Mike’s
going to bring the excavator. Plow event: Mike said they’ve started planning for next year’s
plow event. Solid Waste District representatives: Matt moved to appoint Tom Kenyon as
the representative and himself as the alternate representative. Mark seconded the
motion, which passed unanimously. Gnar Weasel liquor license: Matt said he talked to
Cathy about this today and she’s going to go ahead and make whatever corrections are
needed and process it.

13) Approve Minutes — June 13": Mark said the dump sticker price was set at $70 and it needs to
be changed to $75. Martha said she’ll add a footnote.

14) Adjourn — Matt moved to adjourn at 7:44 PM. Mark seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



