Town of West Windsor
Selectboard Meeting Minutes
Monday, June 22, 2026 @ 6:30pm
Town Hall and Zoom

Present in Person: Mark Higgins, Mark Harley, John Brodie, Amy Yates, Mike Spackman,
Matt Frederick, Drew Chace, Erik Schutz (Ascutney Trails Association), Steve Collopy (AO)
Present via Zoom: Linda Ley, Meg Schultz (Flow State), Gary Briggs (Vermont Covered
Bridge Society), Emma Stanton (Vermont Standard)

1. Call to Order

A quorum being present, Mark Higgins called the meeting to order at 6:33pm

2. Changes or Additions to Agenda

None.

3. Announcements/Public Comment

Mark Higgins announced that Brownsville Butcher & Pantry (BB&P) and Ascutney Outdoors
(AO) hosted their second of three Ascutney Mountain Music Series events on Saturday, June
20™ from which there were no issues noted. Mark stated that, while the forecast was
questionable to start the day, the weather was fine for the event. BB&P indicated some initial

concern regarding the potential for a rainout, which may prompt consideration of alternative
solutions for inclement weather at future events.

The final Ascutney Mountain Music Series event will take place at Ascutney Outdoors on
Saturday, August 1%,

The Weston Theater Company’s Weston Young Company performed Schoolhouse Rock, Live! at
Story Memorial Hall on Sunday, June 21%. Town Administrator Matt Frederick noted that there
were approximately 120 people in attendance, and that the show was excellent.

4. Approve Minutes of 06/08

John Brodie motioned to approve the minutes of the June 8™ Selectboard meeting, as written.
Mark Harley seconded the motion, and all were in favor.


https://www.butcherandpantry.com/
https://www.ascutneyoutdoors.org/
https://westontheater.org/schoolhouse-rock-live

5. Town Clerk’s Report

Town Clerk Amy Yates presented the routine orders for Selectboard signature and spoke about
the recent ongoings in the Town Clerk’s office, including deed processing and upcoming
elections training in advance of the 2026 primary and general elections.

The Town Clerk’s office will be closed on Wednesday, June 24" for elections training and on
Friday, July 3 in observance of Independence Day. Vermont’s primary election is Tuesday,
August 11" and the general election is Tuesday, November 3.

6. Event Application & DLL Permit — Flow State Mountain Bike Festival (07/22-07/26)

There was a discussion of Ascutney Trails Association’s (ATA) event application and DLL
permit application for the Flow State Mountain Bike Festival to be held at Ascutney Outdoors
(AO) from July 22" through July 26", with the event activities occurring between July 24" and
July 26,

The discussion included emergency management signoffs, insurance coverage, additional police
coverage from the Windsor Police Department, overnight camping, and the event’s site map.
There is a possibility that the site map could change to make better use of the new electrification
of the AO Polo Field, in which case the amended map will be shared with all emergency services
in advance.

There was further discussion of the DLL permit application, as the event has been catered by a
different vendor in recent years. Meg Schultz, Flow State Event Director, stated that she is
certified to provide alcohol training to staff members and that she will train each person tasked
with handling alcohol service at the event. There will be proper barricading around the alcohol
service area, and attendees aged 21 and older will be fastened with a bracelet indicating that they
are legally allowed to possess and consume alcohol within the permitted area.

Town Administrator Matt Frederick noted that the current Certificate of Insurance (COI) on file
for Ascutney Trails Association does not appear to indicate liquor liability coverage, as is
required for vendors charged with alcohol sales at permitted events in West Windsor. ATA will
investigate their coverage to ensure that the proper COI is in place prior to the event.

Mark Harley motioned to approve the Ascutney Trails Association event application for the Flow
State Vermont Mountain Bike Festival at Ascutney Outdoors from July 22" through July 26™.
John Brodie seconded the motion, and all were in favor.

John Brodie motioned to approve the Ascutney Trails Association DLL permit application for the
Flow State Vermont Mountain Bike Festival at Ascutney Outdoors, on the condition that liquor
liability coverage is established on the ATA Certificate of Insurance prior to the event. Mark
Harley seconded the motion, and all were in favor.



7. Consideration of Private Road Near 515 Shattuck Hill Rd

Drew Chace presented a request for the adoption of a private road near 515 Shattuck Hill Road,
which is a required step for the proposal currently under consideration by the Development
Review Board to subdivide his property into three lots. Drew stated that the requested name for
this proposed new private road will be Rock Haven Lane, which will take the place of the
driveway that currently serves a portion of the property.

Improvements to the existing driveway and the turnaround necessary for emergency vehicle
access are ongoing. Selectboard consideration of private road status for Rock Haven Lane will
continue at a future meeting following a site inspection by the Highway Foreman and Fire Chief
to confirm that the conditions meet the Town’s expectations.

8. Consideration of Vermont Covered Bridge Society 250™" Anniversary Flag Project

There was a discussion of the 250" Anniversary Flag Project organized by the Vermont Covered
Bridge Society (VCBS), which aims to place an American flag at each covered bridge in
Vermont for July 4™. This item was previously discussed at the May 11" Selectboard meeting,
with questions remaining regarding lighting, maintenance, and flag installation responsibility.

Gary Briggs, VCBS’ Events Coordinator, spoke about the initiative, which so far includes flags
on 85 of 87 covered bridges in Vermont. Gary indicated that he would be willing to donate solar
lights to ensure the flags on the Best Covered Bridge and Bowers Covered Bridge will remain
illuminated to adhere to the guidelines in the U.S. Flag Code.

Mark Higgins volunteered to lead the drive in West Windsor to ensure that the flags would be
installed on the two West Windsor covered bridges before Independence Day, thus meeting
VCBS’s goal to have an American flag on every Vermont covered bridge for the holiday. Matt
will coordinate the solar lighting donation with Gary in advance of the installation.

9. Consideration of Semiquincentennial Time Capsule

Town Administrator Matt Frederick presented an update on the Semiquincentennial Time
Capsule Project. There was a discussion of the project, including the event schedule, time
capsule purchase options, and ideas for objects to be included in the time capsule.

Matt stated that the Bicentennial Time Capsule, which was buried at Albert Bridge School
(ABS) in 1976, will be unearthed at 8:30am on Saturday, July 4. Following the opening of that
time capsule, its contents will be on display at the America 250 Exhibit on the stage in the Story
Memorial Hall auditorium before being given to the West Windsor Historical Society.

The Semiquincentennial Time Capsule, which honors the 250" Anniversary of the United States
of America, will also be on display for the America 250 Exhibit to allow the public to see what
the West Windsor community has included and to allow any last-minute submissions. At the
conclusion of the Independence Day Festivities on July 4", the Semiquincentennial Time


https://www.vermontbridges.org/
https://www.vermontbridges.org/

Capsule will then be buried at Albert Bridge School in the same location as the Bicentennial
Time Capsule had existed for the past 50 years.

The Bicentennial Time Capsule was buried in a steel electrical box with a plastic garbage bag
lining. There was a conversation about the best option for the Semiquincentennial Time Capsule,
including another electrical box and various stainless-steel cylinders. Amy, Matt, and Highway
Foreman Mike Spackman will continue this conversation and make the final selection.

Anyone interested in submitting an item for the Semiquincentennial Time Capsule is encouraged
to reach out to the Town Administrator via telephone at 802-484-3520, via email at
townadmin@westwindsorvt.org, or in person at the Town Hall.

Mark Harley motioned to approve the purchase of the Semiquincentennial Time Capsule, in an
amount not to exceed $250.00, to be paid from the General Fund’s Selectboard Expenses line
item. John Brodie seconded the motion, and all were in favor.

10. Consideration of NEMRC Assessor Contract Renewal

There was a brief discussion of the contract renewal for assessor services with New England
Municipal Resource Center (NEMRC). The contract, which expires at the end of June, allows for
NEMRC’s certified assessors to perform routine work on behalf of the Town of West Windsor
on a labor and materials basis.

Mark Harley motioned to approve the contract renewal with the New England Municipal
Resource Center for the period of July 01, 2026 through June 30, 2027. John Brodie seconded
the motion, and all were in favor.

11. Consideration of Phase I/II Ascutney Stormwater Permit Inspection Authorization —
Fitzgerald Environmental Associates

There was a brief discussion of the Phase I/Il Ascutney Stormwater Permit inspection, which has
in recent years been completed by Fitzgerald Environmental Associates (FEA) at a cost not to
exceed $1,500.00, which includes the cost of filing the state-mandated paperwork.

Matt noted that Evan Fitzgerald indicated that FEA is willing to perform the 2026 inspection and
filing at the same rates as in previous years.

John Brodie motioned to authorize Fitzgerald Environmental Associates to conduct the annual
Phase I/Il Ascutney Stormwater Permit inspection and the related filing submissions, at a cost
not to exceed $1,500.00. Mark Harley seconded the motion, and all were in favor.


mailto:townadmin@westwindsorvt.org

12. Consideration of West Windsor Personnel Policy

There was a discussion of the second draft of the West Windsor Personnel Policy. Utilizing
ARPA funds, the Town of West Windsor contracted with OneDigital for professional services to
produce the policy, and the Selectboard has engaged with Town staff for feedback on the first
two drafts.

Mark Higgins will compile the feedback received from Town staff and coordinate revisions with
OneDigital. This conversation will continue at future Selectboard meetings until the final policy
is adopted.

13. Highway Foreman’s Report
Routine grading and roadway repairs are continuing.

A computer monitor at the Highway Garage failed and was replaced with a spare monitor from
the Town Hall.

The one-ton truck’s Diesel Exhaust Fluid (DEF) tank was recently replaced due to damage
potentially caused by a stick that punctured the tank. Mike will discuss better shielding for the
DEF tank with the company that installed it.

There was a brief discussion regarding the radios purchased using ARPA funds. Mike reported
they are a noticeable upgrade from the prior model, and allow communication throughout the
region, with only intermittent areas without service as the signal changes between
communication towers.

14. Other Business
Linda Ley spoke about events and contests for the upcoming Fourth of July festivities, including

a youth America 250 Art & Writing Challenge with a grand prize of four tickets to the Boston
Tea Party Ships & Museum.

The contest includes categories for art, poetry, and short stories. Category winners will advance
to a final drawing to determine the grand prize winner. All contest submissions may be dropped
off at the Mary L. Blood Memorial Library, and questions should be directed to Librarian Liz
Frederick via email at marybloodlibrary@gmail.com.

Additionally, there will be games and stations at ABS beginning at 10:00am on July 4,
including bicycle decorating, lawn games, and various races. To volunteer to help with the ABS
events, please email ABS Principal Jenifer Aldrich at jaldrich@wsesu.net.

Mark Higgins praised Linda and the Independence Day Celebrations (IDC) Committee for their
hard work and dedication each year towards providing our community with the annual fireworks
and parade, along with the many other upcoming festivities.


https://www.onedigital.com/
https://www.bostonteapartyship.com/
https://www.bostonteapartyship.com/
https://www.marylbloodmemoriallibrary.org/
mailto:marybloodlibrary@gmail.com
mailto:jaldrich@wsesu.net

15. Upcoming Meeting Schedule

The next regular Selectboard meetings will be held on July 13" and July 27" unless otherwise
indicated.

16. Adjourn

Upon motion duly made and seconded, the Selectboard unanimously voted to adjourn at 7:35pm.

Respectfully submitted,

Matt Frederick
Town Administrator



