West Windsor Selectboard
Draft Minutes
June 13, 2022

Present in person: Mark Higgins, Brett Myers, Glenn & Shelley Seward, Mike Spackman, Peter
Varkonyi, Lauren Stevens, Gertrude Suokko

Present via Zoom: Mark Harley, Ansel Dickey, Chief Jennifer Frank, CC Pelletier, Karen Diop,
Bill & Linda Ley, Tom Kenyon

1) Call to Order — Selectboard member Mark Higgins called the meeting to order at 6:31 PM.

2) Changes or additions to the agenda — dump stickers, Gnar Weasel event changes

3) Announcements/Public Comment — None

4) Town Clerk’s orders — No comments; diesel prices are still high

5) Event application by Ansel Dickey for “The Overland” gravel bicycling event from August
26" through August 28" at Ascutney Outdoors and on area roads — Ansel said the main
difference from last year is that the event has been moved from Sunday to Saturday and the
start time has been changed from 9:00 AM to 10:00 AM. Mark asked about parking. Ansel
said if the property designated for overflow parking doesn’t work out, they can use Mile
Long Field. Mark asked about traffic control. Ansel said the police will be involved with
parking and managing the start of the race, and will be present when alcohol is being served.
Mark asked about the liquor license. Peter said the Selectboard has to approve the liquor
license, but there will be double barriers around the alcohol service area with two points of
entry staffed by volunteers, and wrist bands that indicate how many drinks have been
consumed. Chief Frank said they spent a lot of time reviewing, and modifying where
necessary, the course and the procedures and they have no concerns about the event. The
Chief also explained the difference between this event and the previous Overland event,
which was a trail run. One of the foremost factors considered in determining the need for a
police presence is that law enforcement officers and/or state-trained flaggers are the only
people who can stop traffic on a state highway regardless of the number of people involved
in the event. Also, most events that begin at Ascutney Outdoors go down Ski Tow Road onto
Route 44 at the beginning of the race, but the recent Overland Trail run went the other way
and didn’t cross Route 44 until 5 or 6 miles into the race when the runners were spread out
and were crossing the road one or two at a time. Chief Frank added that it was made clear to
the Overland event organizers that traffic cannot be stopped for those folks; a volunteer can
be present to advise the runner that there’s a car coming but the runner has to yield to the car.
Alcohol service is a separate issue; if alcohol is being served, there has to be a police
presence. Mark thanked the Chief and moved to approve the Overland event. Brett
seconded the motion, which passed unanimously.

6) Event application by Ragnar Events LLC for Ragnar Trail Vermont, an overnight running
relay race from September 8" through September 11" at Ascutney Outdoors & on the trails —
CC Pelletier said this will be Ragnar’s third year at the Ascutney Outdoor Center, after a
two-year Covid hiatus. The 2022 event will be very similar to the 2019 event but with fewer
participants — probably around 1,000. The event will take place entirely on the trail system.
CC said she needs to touch base with Chief Frank with regard to alcohol and a police
presence on the Brownsville-Hartland Road at the entrance to the participant parking area on
the Cushman property. Camping will be in the parking lot across from the AO Center on
Thursday and Friday night, with a few remaining for Saturday night. CC said there will be
shuttles running from the parking area to the AO Center. Mark asked if the race is entirely on



7)

8)

9)

trails. CC said the only road they’ll cross is Skyhawk Lane. Brett asked Glenn if there were
any concerns in prior years. Glenn said there was a torrential downpour the first year but it’s
a very well-run organization. Brett asked if CC has connected with Erik Boedtker on fire and
rescue. CC said she has connected with the Fire Department on fire permitting but Ragnar
contracts with a third party that arranges for medical response. CC said there will definitely
be medical staff and an ambulance on site and Ragnar will extract any injured racers from the
trails. Chief Frank said she’s confident that she and CC can work out whatever arrangements
are needed if the Selectboard wants to proceed with a conditional approval. CC said she has
an email from Erik Boedtker approving the proposed evacuation routes. The Selectboard
asked CC to touch base with Chief Frank before the next meeting on June 27,

Parking area use agreement with Ragnar — After brief discussion, Mark moved to sign the
use agreement. Brett seconded the motion, which passed unanimously.

Gnar Weasel event changes — Glenn said through some miscommunication it was advertised
that camping would be allowed for this event, even though that was not the intention of the
event organizers, so they’re wondering if they can have 6 to 12 campers in the parking lot for
the event. Mark and Brett did not have a problem with camping and agreed that a maximum
of 15 campers would be allowed.

Event application by the IDC Committee for the Brownsville Independence Day Celebrations
(festival, fireworks & parade) on July 3@ & 4™ on the Mountain and in the Village — Karen
said the parade will be at 1:30 rather than 1:00, but otherwise the event will be similar to
prior years. Bill described the parking plans, which will include assistance from the police
department. Karen said their application included emails from Erik Boedtker and the FAST
Squad (Nancy Gaynor) and the Police Chief has provided a verbal okay. Chief Frank said an
email went out on May 26" but she will re-send it. Mark moved to approve the
Independence Day event. Brett seconded the motion, which passed unanimously.

10) Event application by local community organizations for Shrek: the Musical, an outdoor

children’s theater production, at Ascutney Outdoors, on July 2" from 1:00 until 3:00 PM —
Shelley said this is a low-key event - no alcohol, camping, or traffic control. Shelley said the
tickets are free but reservations are required and noted that some tickets have been set aside
to ensure that local people can attend; anyone interested should reach out to her or Peter
Money at the Library. Attendance is capped at around 150. Mark moved to approve the
application. Brett seconded the motion, which passed unanimously.

11) Police detail guidelines for events on public roads — see item #5 for discussion on when

police details are required.

12) Parking in the Village — Mark said the Selectboard received a few requests to monitor the “no

parking” area on Route 44 from the Fire Station to just past the Butcher & Pantry so they
reached out to Peter and Lauren, and Chief Frank, to make sure we’re all on the same page.
Chief Frank said she doesn’t think we’re going to ticket our way out of this issue because
most of the violations are by people from out-of-state, but they have given a lot of verbal
warnings. The Chief said she has talked with Peter about design interventions such as orange
cones, additional signs, flower boxes, or re-designing the entrance. The police did issue one
parking ticket to a local resident who had a lot to say on the matter. Chief Frank said they
don’t typically seek out parking violations but they did it for the past week to see if it made
any difference. The Chief said other than angering one individual and giving them a negative
impression of the town and law enforcement, it didn’t really make a difference. As an
alternative, the Chief suggested design improvements that don’t infringe on the state’s right-
of-way and noted that there were no violations when the orange cones were out, although the
cones do detract from the home town feel of the area. Lauren noted that a couple of people



moved the cones. The Chief noted that there have been no calls directly to the police
department complaining about this issue. Lauren said, in addition to the cones, they have
tried flower boxes, which have been run over. Lauren asked if the Department of
Transportation could paint diagonal lines and “no parking” in the area. Chief Frank said a
request for this has been submitted but the lines won’t be visible when there’s snow on the
road. Peter said they’ve also asked their staff to let people know that they can park further
down, past the sign. Lauren said they’re also encouraging staff to park at the Town Hall or on
their neighbor’s property on the weekend. Mark said he thinks we’ve taken the steps we can
take and we’ll see what happens with the request to the VT DOT.

13) Review of Community Recreation Survey & Forum with Ascutney Outdoors — Shelley said
Ascutney Outdoors conducted the survey in coordination with all the stakeholders: ATA, the
Moonlighters, BB&P, the Vermont 100, the local equestrians, the Vermont 50, and the VT
Overland. Shelley said they got 225 responses and most of the feedback was positive. Some
people suggested more music or cultural events, like the Vermont Symphony Orchestra. Brett
noted that Killington has a music series. Shelley said Harpoon has music every weekend, and
BB&P, the Windsor Station, and Skunk Hollow also have music regularly, so AO might
consider one music event, but they don’t want to create a situation where no one is
successful. Suggestions for improvement that they received, and are planning to implement,
included: more advance notice about upcoming events, and an educational initiative that
includes brochures about trail etiquette, sharing the road and other safety issues. Shelley said
they’re planning to ask Martha to check with VLCT about putting up “share the road” signs,
and Ansel has offered to make a video on the topic. Shelley said it won’t solve every problem
but it will help. There was also concern about: riders not cleaning up after their horses; bikers
riding two or three abreast; and what happens when the current (older) recreation leaders
retire. Other concerns that were mentioned, like taxes and development, are outside the
purview of Ascutney Outdoors. One survey that just arrived today, Shelley said, included a
comment that the trails are too high up on the mountain, which ruins things for hunters.
Lauren noted that the bike trails are closed during hunting season. Shelley agreed. Mark said
the Town will support AO in its endeavors. Mike said he thinks it would help if the race
routes were available to the public in advance. Brett agreed and said horse people have
mentioned that they would stay off the roads if they knew about the event in advance. There
was discussion about including race route maps on the town website. Shelley noted that
Ansel’s application includes the times when bike riders will be on the roads. Brett suggested
a digital sign.

14) Approve new zoning fee schedule — Mark said the fee schedule has not been updated for 10
years and noted that fees help offset the cost of reviewing applications. Lauren said the
proposed fees are comparable to other towns. Mark moved to approve the fee schedule.
Brett seconded the motion, which passed unanimously.

15) Sign Letter of Intent for 2023 Grants-in-Aid program — Mike said the State is taking over this
program and increasing the amount of funding available. Mike said the letter just indicates
that we want to participate in the program and are aware of the rules. Mark moved to
approve signing the letter of intent on behalf of West Windsor. Brett seconded the
motion, which passed unanimously.

16) Highway Foreman’s Report — Banister Road: Mike asked where the Selectboard stands on
the grant agreement for the Banister Road project. Mark said they will sign it as soon as they
receive it but they haven’t received it yet. Duling Road: Mike said the Duling Road project is
done and if we didn’t spend all our Grants-in-Aid money on Bryant Road, we can apply
whatever is left over to this project. Culverts: Mike said $12,000 worth of culverts have been




installed. There’s one more culvert to install and then they’re done with culverts for this year.
Mike said 18 of the 27 culverts that need replacement have been replaced and the other 9 will
be replaced next spring. Equipment: Mike said the one-ton had some warranty work done
and also had the brakes replaced. Summer maintenance: Mike said summer scraping, raking,
chloride and mowing started today. Hammond Hill: Tom asked for an update on Hammond
Hill. Mike said the culverts haven’t arrived. Tom asked how long the road will be shut down.
Mike said it won’t be shut down.

17) May Police Report — There was nothing unusual in the report.

18) Other Business — Festival permit: Brett said Cathy wants the Selectboard to consider a
festival permit for the Butcher & Pantry for the Gnar Weasel on July 9™". Mark moved to
approve sending the festival permit application to the state. Brett seconded the motion,
which passed unanimously. Dump stickers: Stickers are $70 this year and, before he went
away, Matt said he’d like to lower the price for 2022-23, but people want to buy them and
Cathy doesn’t want to wait for Matt to come back to set the price. After discussion, Mark and
Brett agreed to leave the sticker price at $70 for the coming year.

19) Approve Minutes — Mark moved to approve the minutes of May 23", May 31, and June
2nd, Brett seconded the motion, which passed unanimously.

20) Adjourn — Mark moved to adjourn at 7:53 PM. Brett seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



