Town of West Windsor
Selectboard Meeting Minutes
Monday, June 08, 2026 @ 6:30pm
Town Hall and Zoom

Present in Person: Mark Higgins, Mark Harley, John Brodie, Amy Yates, Mike Spackman, Deb
Shearer, Matt Frederick, Jill Appel, Shannon Harrington, Elizabeth Burrows, Otis Ellms-Munroe
(MARC)

Present via Zoom: Jill Delaney, Mark Isenberg, Linda Ley, Jason Rasmussen (MARC), Emma Stanton
(Vermont Standard)

1. Call to Order

A quorum being present, Mark Higgins called the meeting to order at 6:30pm.

2. Changes or Additions to Agenda

None.

3. Announcements/Public Comment

Mark Harley announced that the West Windsor Events website had 59 visitors in the month of May,
about half of which were redirected from the town website. The events website is managed by Helping
Unite Brownsville (HUB) and is used to showcase all events in the Town of West Windsor. To have an

event added to the calendar, please send an email to westwindsorhub@gmail.com. To learn more about
HUB, please visit their website.

There was a recap of the May 30™ Ascutney Mountain Music Series event hosted by Brownsville
Butcher & Pantry (BB&P) at Ascutney Outdoors (AO). Mark Higgins praised the event and noted the
weather improved throughout the day. Mark noted the only “hiccup” was that, due to a vendor delivery
issue, there were no portable restrooms available for the event. In emails to the Town, BB&P and AO
both noted their commitment to refining their processes to allow for contingency plans for future events.

4. Approve Minutes of 05/27

Linda Ley stated that the annual parade on the Fourth of July will begin at 1:30pm, rather than at
2:00pm as stated in the draft minutes.

Mark Harley motioned to approve the minutes of the May 27" Selectboard meeting, with an amendment
to correct the start time of the parade on July 4" to 1:30pm. John Brodie seconded the motion, and all
were in favor.


https://www.westwindsorevents.org/
https://westwindsorvt.govoffice2.com/
mailto:westwindsorhub@gmail.com
https://www.westwindsorevents.org/about-5
https://www.butcherandpantry.com/
https://www.butcherandpantry.com/
https://www.ascutneyoutdoors.org/

5. Town Clerk’s Report

Town Clerk Amy Yates presented the routine orders for Selectboard signature and spoke about the
recent ongoings in the Town Clerk’s office, including deed processing and notices for delinquent dog
registrations. Amy stated that there is still approximately $16,000.00 remaining in overdue property tax
payments, which she is actively working to collect.

The Town Clerk’s office will be closed on June 19" and July 3™ for holidays, and on June 24™ for staff
training on elections.

6. Consideration of Brownsville Cemetery Restricted Funds Resolution

As discussed at the May 11" Selectboard meeting, the Brownsville Cemetery Association (BCA) is
considering dissolution, with a plan to turn the land and assets over to the Town of West Windsor,
making the Brownsville Cemetery public. The BCA has sizeable assets, in a sufficient amount to fund
the care of the cemetery in perpetuity without a need for taxpayer assistance.

Shannon Harrington presented a request on behalf of the BCA for the Selectboard to consider a binding
resolution to place all liquid assets transferred from the BCA to the Town of West Windsor into a
permanent restricted fund, to be used only for the needs of the Brownsville Cemetery.

There was a discussion on the potential transition timeline and the current Brownsville Cemetery care,
including landscaping and sexton services. Shannon noted that the BCA currently has two employees for
those services, and there was a brief discussion regarding the Town’s framework for employment of
cemetery staff.

Following a full reading of the proposed resolution document by Mark Higgins, John Brodie motioned
to approve the 2026 Record of Decision, as follows:

Now therefore on this date of June 8", 2026 the Selectboard of the Town of West Windsor, at a duly
warned meeting, does commit that the entirety of liquid assets to be transferred by the BCA to the Town
of West Windsor will, upon receipt, be placed by the Town in a Permanent Restricted Fund which,
together with the earnings it generates, will be used solely for the continued and perpetual operation
and maintenance of the Brownsville Cemetery by the Town of West Windsor.

Mark Harley seconded the motion, and all were in favor.
7. Consideration of VTrans Bicycle and Pedestrian Grant Application & Letter of Support
Otis Ellms-Munroe of the Mount Ascutney Regional Commission (MARC) presented the grant

application and draft Letter of Support for a Vermont Department of Transportation (VTrans) Bicycle
and Pedestrian Grant, which was previously discussed at the May 11" Selectboard meeting.

This grant would provide funding for a scoping study for replacement of the pedestrian bridge behind
the fire station and for the improvement of the Trail to Town which connects the mountain to the village.
The project was originally outlined in the Brownsville: Between the Bridges and Beyond project, as well



https://westwindsorvt.govoffice2.com/vertical/sites/%7BD8CDCAEE-6783-4071-AE03-8A27DD92A280%7D/uploads/SB_Minutes_May_11_2026.pdf#page=3
https://vtrans.vermont.gov/highway/local-projects/bike-ped
https://vtrans.vermont.gov/highway/local-projects/bike-ped
https://storymaps.arcgis.com/stories/4efd932e884c4081970ea8fc91cb441b

as the Flood Mitigation Study completed by Fitzgerald Environmental Associates relating to flooding in
the village. The grant application requests $82,500.00 in funding for the scoping study and includes a
20% local match.

There was a brief discussion of the proposed crosswalk project that was also discussed at the May 11"
Selectboard meeting. Otis noted that this project proved to be too intensive to move forward for this
grant cycle owing to the State’s requirement that any crosswalk across a state highway must connect to a
sidewalk on both sides.

Mark Harley motioned to authorize the Mount Ascutney Regional Commission to submit the Bicycle and
Pedestrian Grant Application to VTrans on behalf of the Town of West Windsor and to authorize Mark
Higgins to execute the Letter of Support on behalf of the Town of West Windsor to be included in the
grant application. John Brodie seconded the motion, and all were in favor.

8. Discussion: Zoning Administrator Succession Plan

West Windsor’s Zoning Administrator (ZA), Deb Shearer, is planning to step down at the end of the
year. Jason Rasmussen of the Mount Ascutney Regional Commission spoke about some options
available through MARC, including the potential for a ZA to be shared between multiple municipalities
or contracting with MARC to provide zoning services, as they have several staff members with zoning
experience.

There was a discussion regarding these options, along with the necessary skillsets for the position, with
Mark Higgins noting his initial preference for maintaining a Zoning Administrator specific to West
Windsor. Deb stated that there may be a challenge to sharing a Zoning Administrator since West
Windsor has not yet digitized land records, meaning most work must be done in the office.

This conversation will continue at future Selectboard meetings. Anyone with an interest in learning
more about Zoning Administration should contact Deb Shearer via email at zoning@westwindsorvt.org.

9. Consideration of FY25 Municipal Planning Grant Scope Amendment

The Town of West Windsor was awarded a FY25 Municipal Planning Grant (MPG) from the State of
Vermont for work on affordable housing. As the project has evolved, the need for a budget amendment
was necessary to continue to move the project forward.

Housing Commission Chair Jill Appel and MARC’s Jason Rasmussen spoke about the proposed grant
amendment, which broadens the language of the grant’s original budget line-items to be more
generalized without changing the total grant award.

Matt noted that Jason had to work with the state for permission to submit this budget amendment, so it is
likely to be the only one allowed for this grant. The budget amendment must still be approved by the
state once it is submitted, and Jason will coordinate with the Town as needed.

John Brodie motioned to approve the amended work plan and budget for the FY25 Municipal Planning
Grant. Mark Harley seconded the motion, and all were in favor.


https://westwindsorvt.govoffice2.com/vertical/sites/%7BD8CDCAEE-6783-4071-AE03-8A27DD92A280%7D/uploads/West_Windsor_Flood_Mitigation_Study_Preliminary_Design_Memo.pdf
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10. Consideration of DeWolfe Engineering Letter of Agreement for Housing Consultation

Jill Appel spoke about the proposed Letter of Agreement with DeWolfe Engineering for consultation on
housing matters. This agreement would provide those consulting services on an hourly basis and fit
within a line-item in the amended MPG’s budget scope.

There was a discussion regarding the scope of the draft Letter of Agreement, with an amendment to
ensure it is broad enough to allow for consulting on a wider range of parcels, along with a cap to match
the MPG’s amended Technical Services line-item budget.

Mark Harley motioned to authorize Mark Higgins to execute the contract with DeWolfe Engineering for
professional services, with a scope as amended above, in an amount not to exceed $12,288.00. John
Brodie seconded the motion, and all were in favor.

11. Semiquincentennial Time Capsule Update

Matt provided an update on the Semiquincentennial Time Capsule event, which will include unearthing
the Bicentennial Time Capsule that was buried at Albert Bridge School in 1976. The event will
commence at 8:30am on Saturday, July 4" at Albert Bridge School.

Matt noted that the Town is currently gathering submissions from those interested in having items
included in the time capsule celebrating the 250" Anniversary. There was a brief discussion of what
items may be acceptable, including the possibility of including coins. The size of the time capsule
container will be dependent upon what items, within reason, are requested to be included.

Dana Wirak of the West Windsor Historical Society has volunteered to document the process and the
items recovered from the 1976 capsule, and Linda Ley has offered a place on the Town Hall stage on the
Fourth of July for some of those items to sit alongside other artifacts representing the 250" Anniversary
of the United States of America.

Matt will present the request for permission to bury the Semiquincentennial Time Capsule and for the
expenditure of its associated costs at the June 22" Selectboard meeting.

12. Facility Use Agreement — Community Dinner & Dance @ Story Memorial Hall (07/11)

Rep. Elizabeth Burrows presented a request to host a Community Dinner & Dance event at Story
Memorial Hall. Elizabeth stated that she is running for the Vermont State Senate, and that while this
event is sponsored by her campaign and she would speak to that for “about 10 minutes”, the event is
primarily a dinner and dance for the community in the style of a 1950s sock hop.

There was a brief discussion of the facility rental fee of $25.00, which will apply for this event.

John Brodie motioned to approve the Facility Use Agreement for the Community Dinner & Dance event
at Story Memorial Hall on Saturday, July 11". Mark Harley seconded the motion, and all were in favor.


https://www.elizabethvt.com/

13. Event Application — Lincoln Street Company Picnic @ Ascutney Outdoors (08/20)

There was a brief discussion of the event application for the Lincoln Street Company Picnic at Ascutney
Outdoors on Thursday, August 20™. This is a repeat private event with no alcohol or fires planned and
no previous issues noted.

Mark Harley motioned to approve the event application for the Lincoln Street Company Picnic at
Ascutney Outdoors on August 20™. John Brodie seconded the motion, and all were in favor.

14. Consideration of MLBML Trustee Appointment

There is a vacancy on the Mary L. Blood Memorial Library (MLBML) Board of Trustees following the
passing of Matt Birmingham earlier this year. The MLBML Trustees interviewed several candidates and
recommended West Windsor resident Ryan Thompson to fill the vacant position, with a term to expire
at the end of 2026.

Mark Harley motioned to appoint Ryan Thompson to the Mary L. Blood Memorial Library Board of
Trustees, with a term to expire on December 31, 2026. John Brodie seconded the motion, and all were in
favor.

15. Consideration of Moonlighters Request to Improve Segment of W. Rowe Hill Rd

There was a brief discussion regarding a request by the West Windsor Moonlighters Snowmobile Club
to allow them to improve a segment of West Rowe Hill Road, with no cost to the Town of West
Windsor. This improvement will allow snowmobiles to safely cross a section of the Class 4 roadway

which does not receive enough snow to adequately cover the exposed ledge.

John Brodie motioned to approve the West Windsor Moonlighters request to improve a segment of West
Rowe Hill Road for the purpose stated above. Mark Harley seconded the motion, and all were in favor.

16. Highway Foreman’s Report

Highway Foreman Mike Spackman stated that the one-ton truck is in the shop with radiator issues and
there is no news on the recall for the acknowledged problem involving the truck’s power issues.

The new 10-wheeler is having air conditioner issues and there is an active recall for an unrelated
electrical issue. The truck will be brought into the shop to get these issues, which are under warranty,
resolved.

The Highway Department is working on ditching projects and grading is in progress.

The Better Roads grant project on Silver Hill road is complete, though there is some hydroseeding left to
complete when the one-ton truck is back in service.

Roadside mowing will begin later this week and continue throughout the summer.



17. Review May Windsor PD Log
There was a review of the Windsor Police Log for May, with no specific items to note.

Mike Spackman praised the Windsor Police Department for going above and beyond their duties, with a
specific thank you to the officers who assisted the West Windsor Volunteer Fire Department on a recent
fire call by helping to rake and clear debris prior to beginning their traffic control responsibilities.

18. Other Business

Mark Higgins stated that he attended the Celebration of Life for Matt Birmingham on Sunday, May 31,
Matt was an esteemed member of the West Windsor community, and Mark noted that it was a
“wonderful ceremony.”

Mary L. Blood Memorial Library celebrated its 125" Anniversary on Saturday, June 6" with a
community gathering at the library and a presentation given by Meg Mott, a professor at Keene State
College, on the United States Constitution. This presentation, A Dramatic Constitution, was well
attended and featured a lively discussion regarding how the Constitution helps “to develop the habits of
political engagement through deliberation and adjudication.”

19. Upcoming Meeting Schedule
The next regular Selectboard meetings will be held at 6:30pm on June 22" and July 13%,
20. Adjourn

Upon motion duly made and seconded, the Selectboard unanimously voted to adjourn at 7:41pm.

Respectfully submitted,

Matt Frederick
Town Administrator


https://www.marylbloodmemoriallibrary.org/
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