West Windsor Selectboard
Draft Minutes
July 26, 2021

Present in person: Win Johnson, Matt Kantola, Cathy Archibald, Mike Spackman, Tom Kenyon,
Peter Varkonyi, Ansel Dickey
Present via Zoom: Brett Myers, Martha Harrison

1)
2)
3)
4)

5)

6)

7)

8)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — Sheddsville Cemetery trees, Library maintenance
Announcements/Public Comment — None

Consider requiring masks for in-person meetings — Brett said there have been several recent
cases of Covid at the VA, including breakthrough cases, so she’s going to play it safe and
participate via Zoom. Brett added that Vermont is considering reinstating a mask mandate.
Win suggested asking about vaccination status at the start of each meeting. Martha said that
might be a privacy issue. Win said if someone is unwilling to provide that information, then
we’ll all put on masks. Win noted that the situation is becoming increasingly risky and the
positivity rate is going up. Win suggested starting each meeting with a discussion of
vaccination status and mask preferences.

Town Clerk’s orders — Win said he had a question about the debt service bill we got for the
sewer purchase, but he was able to figure out the answer himself. Win also noted a $100,000
invoice for paving, which will be funded by a grant and the highway maintenance fund.
Year-to-date financial information — Win said he thinks we’re in good shape, except for
Selectboard expenses, which include the cost of the Dufresne report and West Windsor’s
share of the DSM report on the transfer station. Win said the Library’s financials are a little
out of whack because their grants haven’t come in yet.

Consider approving liquor license applications (catering) — Win said there are three
applications. Cathy said one is for a wedding on August 21%. Peter said the Erickson wedding
was postponed from last year. The other two applications are for the VT Overland. Peter said
there will be food, beer and wine service on Saturday, August 28" from 5:00 to 8:00 PM, in a
fenced area with security personnel checking IDs at the entry point and the point of sale, and
someone monitoring to make sure no alcoholic beverages enter or exit the area. All DLC and
federal regulations will be followed. On Sunday, there will be beer, wine and food service
from Noon until 6:00 PM with all the same protocols in place. Attendees are limited to a
maximum of 3 alcoholic beverages and there will be a wristband system to keep track. Matt
moved to approve the liquor license for the Erickson wedding on August 21. Brett
seconded the motion, which passed unanimously. Matt moved to approve the two liquor
license applications for the VT Overland event on August 28 & 29. Brett seconded the
motion, which passed unanimously.

Discuss Jewett Road speed limit — Win asked if the Selectboard can just pass a motion to
amend the ordinance to set the speed limit on Jewett Road at 30 MPH, as discussed at the last
meeting. Martha asked if the Selectboard wants to resolve the ownership issue first;
otherwise, presumably the speed limit could only be changed up to Vacca’s driveway. Win
moved to amend the Town’s speed limit ordinance to set the speed limit at 30 MPH on
the portion of Jewett Road that the Town owns. Matt seconded the motion. Win said
there’s a draft deed transferring a section of the road to the Town that the Happy Canyon
property owners are considering. Win called for a vote on the motion, which passed



9)

unanimously. Mike asked if the ordinance would be in effect in sixty days. Martha said it
would be sixty days after the amended ordinance is signed and posted. Win asked if they
have to take this up again. Martha said she will review the statute; she didn’t know the
Selectboard was going to vote on it tonight.

Highway Foreman’s Report — Equipment: Mike said Dan’s truck (2020) had a brake issue
and now it has some other issues so it’s being fixed. Mowing: Mike said Dan has mowed for
three days and mowing will continue every day now that the Coon Club Road project is
done. Structures grant: Mike said he talked to Chris Bump and we have 30 months to get our
Farm Road project done, but he’s going to ask around and see if anyone has time to do it this
year. Win asked if it will be poured in place. Mike said he’s going to price it out both ways.
Martha asked about doing an RFP. Mike said we probably should and said he will talk to the
property owner about a temporary road. Highway Garage Annex: Matt asked if anything else
is being done on the Burke building this year. Mike said he and Martha met with three
contractors bidding on the clean-up of the contaminated soil, and the Selectboard will need to
meet next week to choose one. Win asked about the Town’s share of the cost. Martha said
it’s 20%. Win said we have a budget of $10,000 for work on the property and we’ve spent
$1,400 so we’ll see how much is left after we pay for our share of the clean-up. Mike said we
also got an overhead door for $2,500; the only thing left is the siding.

10) Transfer Station update — Win said there have been a few complaints, but otherwise nothing

new. Win asked when the Sustainability Committee will have survey results. Martha said she
will check and let the Selectboard know. Win suggested a public meeting this fall.

11) Utility update — Win said there was a Utility Advisory Committee meeting last week. We

have final project cost numbers but we’re trying to resolve some questions about the debt
repayment schedules. After that the question will be how much of our utility reserves do we
use to pay down debt. Win said we may get some help from the state in determining how
much of our reserves we should maintain. Once that’s decided, we can determine what the
rates should be for 2022. Martha asked when we’re going to have final audit numbers
because she’d like to send those to Ashley Lucht for her reserve fund analysis. Win said we
should have them soon. Water: Martha said this past weekend the booster pumps failed to
shut off again and tanks 2 & 3 overflowed again. Patricia is talking with Champlin
Associates to figure out what’s going wrong. Regarding the leak that occurred in January,
Martha said she and Scott Beavers are meeting with Aaron Perez from VT Rural Water
tomorrow. Win said that was the leak near the Village Condos that occurred on a line we
didn’t know existed.

12) June Police Report — Win said there’s a specific address that appears multiple times on the

report so he asked Martha to find out if there’s anything we should know. Martha said she
inquired this afternoon but hasn’t heard back yet.

13) Other Business — Cemetery: Tom said David Schoen is concerned about a tree in the right-of-

way that crosses the Town’s property. Tom said he suspects that the Town is responsible for
dead and dying trees; if so, the Town will have to budget for that. Win asked if the tree poses
an imminent danger. Tom said no. Matt said he would think that the owner of the right-of-
way should maintain it. Tom said there are restrictions in the deed on which trees the
property owner is allowed to cut. Matt said he could cut it if he had the Town’s permission.
Tom recommended that the Selectboard check the deed. Win asked if a crane would be
needed to take the tree down. Tom said yes, but suggested that the Selectboard consult with
the Tree Warden. Library building & grounds: Tom asked if the Library Trustees are in




charge of hiring someone to plow, clean, etc. Win asked if those expenses have been charged
to the Library in the past. Cathy said they’ve always done it themselves. Win agreed that a lot
of work was done by volunteers in the past so they may not have a budget for it. Currently,
Win said the Library budget only has $500 for repairs and maintenance so we may have to
increase that. Win moved to charge Library repairs and maintenance to the Library
budget. Matt seconded the motion, which passed unanimously. Sale of old mower: Mike
said he would suggest setting a price of $25,000 for the two mowers, loader and tractor in “as
is” condition. Win said get as much as you can. Matt agreed that Mike should use his
judgement. Mike said he will be up front about the transmission issues.

14) Approve minutes — Brett moved to approve the minutes of July 2", July 12t and July
15™. Matt seconded the motion, which passed unanimously.

15) Adjourn — Matt moved to adjourn at 7:09 PM. Brett seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



