West Windsor Selectboard
Draft Minutes
July 12, 2021

Present in person: Win Johnson, Brett Myers, Glenn & Shelley Seward, Tom Kenyon, Ben
Bardwell, Ansel Dickey, Peter Varkonyi

Present via zoom: Matt Kantola, Martha Harrison, Linda Ley, Erik Boedtker, Cathy Boedtker,
Matt Birmingham, Erik Schutz, Craig Gardner

1)
2)

3)
4)

5)

6)

7)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — Liquor license for Landino wedding; Hammond Hill
Road; Property donation offer — Win asked Martha if she has heard anything from the
Conservation Commission. Martha said they haven’t met yet. Win asked Martha to check
with Ted.

Announcements/Public Comment — None

Town Clerk’s orders — Win said the new mower tractor was in the orders, but that is paid for
out of the Equipment Fund. The rest were routine items.

Set 2021 Tax Rate — Win said the rate calculated for the Town is 0.4827. When combined
with the state education tax rate, the total homestead tax rate is $1.94 and the non-residential
tax rate is $2.1655. Brett moved to approve a town tax rate of 0.4827. Matt seconded the
motion, which passed unanimously.

Jewett Road — Traffic Study: Win asked what the speed limit is on the road. Martha said it’s
not posted, so it’s 35 MPH by default. Win said according to the study, most people are
driving at or below the speed limit. To lower it to 30 MPH, the Selectboard would have to
pass an ordinance, or amend the current speed limit ordinance. Martha said the private roads
are posted at 20 MPH. Matt said he thinks 35 MPH is on the high side and noted the blind
spot on the hill by Mary Fenn’s old house. Win said the average speed westbound was 27
MPH and the average eastbound was 29 MPH. Martha noted that Bible Hill is 30 MPH and
said she doesn’t think it should be higher than that. Matt agreed. Win said let’s discuss the
speed limit at the next meeting and consider modifying the ordinance. Town Road Boundary
& Drainage Project — Win said the Town has been maintaining a private stretch of Jewett
Road, up to the mailboxes, in order to have a place to turn around. Inadvertently, Win said,
we got a grant to do drainage work on both the public section and the town-maintained
private section, so we’ve asked Matt Birmingham to work on the issue. Matt Birmingham
said Martha has provided a description of the portion of the road that needs to be conveyed
and this week he’ll get a deed to Martha to give to the Happy Canyon Landowners
Association. Matt said he doesn’t think any title work is necessary. Win asked if the
Association has to have a special meeting. Martha said she thinks the HCLA Board can
approve it. Matt Kantola asked if we will have to set pins to show where the town road ends.
Matt Birmingham had already logged off so he was not present to answer that question.
Emergency services training in the Town Forest — Win said the Conservation Commission
has approved allowing some emergency services training in the Town Forest. Erik Boedtker
said they’re sharing knowledge on rescue operations and emergency access routes, and
making sure the UTV can get to where it may be needed. This year, Erik said, they’ll
probably go up three or four times, and then once or twice a year after that, usually on a
Wednesday evening.




8) Vermont Overland Event Application — Ansel described the event as a 54-mile gravel ride
with activities occurring on Friday and Saturday in advance of the race on Sunday, August
29", Ansel provided a detailed pdf describing the event along with his application form.
Glenn said he thinks almost all of the information requested on the race event checklist is
included in the pdf. Win said a number of people asked questions about crossing the bridge
near the fire station. Ansel asked for suggestions on approaching Holiday Inn about using the
bridge. Ben said it seems like it would be safer than Route 44 as a way to get bikers from the
village to Ascutney Outdoors. Win said if Holiday Inn says no, there’s an alternate route that
could be considered. Win said the route crosses Fire Department and/or Smith property so
they would have to weigh in also. Erik Boedtker said he will help reach out to other area Fire
Chiefs. Matt Kantola suggested a corridor with ribbons that would keep the riders on a
defined path. Ansel said he would have volunteers on both sides of the bridge. Martha said
Holiday Inn owns a narrow strip of property between the Fire Department and the Smiths.
Ansel said he will talk to the Holiday Inn folks. Win asked about alcohol service. Peter said
there will be a welcome event at the BB&P on Friday evening from 5:00 until 8:00 PM, with
food, beer and wine. Ansel said registration starts on Saturday at 3:00 PM, along with a pre-
race party. Win asked if the Windsor PD is on board with the event. Ansel said yes. Win
asked about EMTSs. Ansel said he has had a conversation with Nancy Gaynor about the FAST
Squad but he may also hire some extra EMTs. Win asked Erik if he is planning to notify the
area FAST Squads as well as the Fire Chiefs. Erik said in most cases it’s the same person but,
where it’s not, he will ask the Fire Chief to forward the information to the EMTs. Win
suggested sending a notice to abutting property owners and putting a notice in the Front
Porch Forum. Ansel said he has a checklist of people to notify. Erik said Ansel can contact
Windsor ambulance if he needs more medical coverage. Cathy Boedtker suggested the Green
Mountain Bike Patrol. Erik Schutz said they are using the Green Mountain Bike Patrol for
the Flow State event. Matt moved to approve the VT Overland event at the end of
August. Brett seconded the motion. Win noted that the approval may have some conditions
if we find gaps in the information provided. Win called for a vote on the motion, which
passed unanimously. Win asked Ansel to let us know what Holiday Inn says about the route
where it crosses their property and the bridge. Ansel agreed to do that.

9) VT Mountain Bike Festival: confirm that approval conditions have been met — Win said he
thinks they met all the conditions. Martha agreed. Win said he didn’t see any names in the
volunteer matrix and asked if they would be filled in later. Erik said yes; they’re having a
meeting this week to figure out where to place everyone. Martha asked if Erik Boedtker has
everything he needs. Erik said yes; Colin Eggleton has provided maps, cleared the trails that
will be used as access points, and worked to get the training in place. Erik Schutz noted that
the map includes gps coordinates for the access points, as well as the Norcross Trail to the
state park. The map has been given to the 911 dispatch office. Win moved to record that
the Flow State event sponsors have meet all the conditions and are good to go. Brett
seconded the motion, which passed unanimously.

10) Ascutney Outdoors Update — Glenn provided the following updates: the lift work on the T-
bar started today to provide structural support for tower #4 and #8; the lighting on the tubing
hill is being upgraded and grading is planned to divide the hill in half to make it safer; a lot of
the elements are in place along the one-mile Discovery Trail loop; work has been done on the
maintenance garage, including the overhead doors; and there are over fifty events scheduled
at the AO Center, including ten public events. Win asked about the soil in the parking lot.



Glenn said the soil is from the Town and will be used to re-grade the tubing area. Win asked
if the lights on the tubing hill were approved by Act 250. Glenn said yes, the lights were
included in the original application for the project; the poles are just being replaced in the
same location. Win asked Craig about the pine tree behind the maintenance garage. Craig
said he has asked Ted Knox for an estimate. Cathy asked if the Town has criteria for closing
the trails to the public during large events. Erik Schutz said the mountain bike festival will be
using all the trails but will not be closing the trails to the public. For the Vermont 50, Erik
said, any trails that are part of the race route have to be closed. Cathy noted that the trails
were also closed for Ragnar a few years ago. Win said he is not aware of any such criteria.
Glenn suggested reviewing the conservation easement. Brett asked if Ragnar may return to
West Windsor in the future. Glenn said he thinks it’s possible; they are holding an event in
Massachusetts late this fall. Matt said Ragnar was the only event that required an extended
trail closure, and that didn’t involve the entire trail system. Win said it’s something to keep in
mind for the future.

11) Highway Foreman’s Report — In the Highway Foreman’s absence, Win asked Erik Boedtker
about the new tractor. Erik said they’ve been out mowing with it and “so far so good.” Erik
said the new truck is in Williston but he’s not sure when the body will be available due to
Covid delays. Erik said the new signs, which were done by Steve Giroux, are on the two
Town Garage sites; the new hire, Dan Morancy, is working out well; most of the trees on the
Coon Club project have been removed, and about 1/3 of the stumps have been removed. Win
asked Erik to ask Mike to touch base with Martha on Jewett Road.

12) Sign grant agreement for box culvert project on Farm Road — Win asked how many
signatures are required. Martha said just one signature. Brett moved to authorize Win to
sign the grant agreement for the Farm Road project. Matt seconded the motion, which
passed unanimously.

13) American Rescue Plan/Coronavirus Local Fiscal Recovery Funds (CLFRF) — Win asked
what we have to do to qualify. Martha said at the last meeting, we passed a motion to comply
with the terms and conditions and the civil rights requirements, but we need to pass a motion
accepting the allocation of funds. Win made a motion to accept West Windsor’s
allocation of Coronavirus Local Fiscal Recovery Funding (CLFRF) from the US
Treasury. Brett seconded the motion. Tom said all the towns are trying to figure out how
they can use the money. Win noted that, if the county issue gets resolved, it would be a much
larger amount. Martha said if our revenues didn’t increase by 4.1% that’s considered a loss
and the money can go into the General Fund. Matt said it should go into a separate savings
account so we can track it. Win agreed. Win called for a vote on the motion, which passed
unanimously. Appoint Contact Person: Win moved to appoint Martha Harrison as West
Windsor’s contact person. Brett seconded the motion. Win asked Martha if she will accept
the appointment. Martha said yes. Win called for a vote on the motion, which passed
unanimously. Continue to identify possible uses for the funds: Martha said water projects
are eligible and we need to do something about the lining of our tanks. Win agreed and said
we could also use it for a sewer project. Linda supported the Selectboard’s decision to accept
the funds and keep them in a separate account.

14) Transfer Station update — Win said permits are for sale and he expects that the transfer station
will start enforcing the requirement for a new sticker shortly. Win said there have been
questions about when the permit stickers expire; Weathersfield is on a fiscal year rather than
a calendar year so the stickers are good from July 1 to June 30. Win said we are handing out




explanations of the issues that the Town is facing with regard to the transfer station to the
people who purchase stickers, and we’re starting to get feedback, which we welcome.

15) Utility update — Sewer: Martha said Jason Booth said A+E has restarted their work on the
sewer asset management plan but she hasn’t seen anything from them yet. Win asked about
the next Utility Advisory Committee meeting. Martha said it’s next Monday. Win said we
need to have a fairly complete rate model available before that meeting. Water: Martha said
no one has gotten back to her about repairing the tennis court.

16) Other Business — Liquor license: Win moved to approve the liquor license application for
the Landino wedding on August 7t". Brett seconded the motion, which passed
unanimously. Hammond Hill Road alteration: Win said the Selectboard concluded its
deliberations on the relocation of a section of Hammond Hill Road. The decision will be sent
out to the interested parties tomorrow and filed with the Town Clerk. Independence Day:
Linda asked that the minutes reflect the IDC’s gratitude for the support of the Selectboard,
volunteers, vendors and spectators. Win thanked the committee for all their hard work on the
event.

17) Approve minutes — Brett moved to approve the minutes of June 28™. Win seconded the
motion, which passed unanimously.

18) Adjourn — Brett moved to adjourn at 7:52 PM. Win seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



