West Windsor Selectboard
Draft Minutes
July 11, 2022

Present in person: Matt Kantola, Mark Higgins, Brett Myers, Mike Spackman, Cathy Archibald,
Tom Kenyon

Present via Zoom: Martha Harrison, Mark Harley, Erik Boedtker, Dave Putnam, Jennifer Knight,
Deb Shearer, Christina Dolan (The VT Standard)

1)
2)

3)

4)
5)

6)

7)

8)

Call to Order — Selectboard Chair Matt Kantola called the meeting to order at 6:30 PM.
Changes or additions to the agenda — Transfer Station trash compactor, Village issues
(Jennifer Knight), school grounds, Independence Day Committee.

Announcements/Public Comment — Emergency meeting: Mark Harley asked about the
warning for the June 30 emergency meeting. Martha said when it’s an emergency, the 24 to
48-hour advance notice rules don’t apply, and everyone felt that losing our police coverage
qualified as an emergency. Town calendar: Mark Harley asked why events drop off the Town
calendar after they happen. Martha said that happens automatically and she’s not sure if we
can change it or not, but she can check with the website host service.

Announcements/Public Comment — None

Town Clerk’s orders — Brett asked about the processing fee. Cathy said that’s what we pay
Windsor quarterly for processing our sewage. The Selectboard briefly discussed the petty
cash policy with regard to the library. Brett said she thought the Selectboard and the Library
Board were going to meet. Matt said he has no problem waiting until the end of summer.

Set 2022 tax rate — Cathy provided the breakdown of the local tax rate among town (.1916),
highway (.2275), appropriations (.0293) and Act 144 (.0322), for a total of .4806, which is
almost the same as last year. Cathy said the homestead education tax rate is 1.4651 so the
total homestead rate is 1.9457, and the non-residential education tax rate is 1.6481 so the
total non-residential rate is 2.1287. Matt moved to approve the local tax rate. Mark
seconded the motion, which passed unanimously.

Liquor license/festival permit for Flow State event — Matt moved to approve the license.
Brett seconded the motion, which passed unanimously.

Sign Intermunicipal Police Agreement — Matt said the amount in the contract is $104,500.
Martha said Windsor updates their budget numbers with us in December. Martha said she
gave the Selectboard two versions of the Agreement to consider. The first one just has the
new amount and the new dates. The second version also changes the amount of notice that
each party would have to give the other party in order to terminate or amend the Agreement,
from 90 days notice to 180 days notice. Before the next renewal, Martha said, we may want
to consider eliminating the two-year term and allowing the agreement to perpetually renew
while keeping the 6-month cancellation option. Matt moved to approve version #2 of the
Intermunicipal Police Agreement between Windsor and West Windsor. Mark seconded
the motion. Tom said the Windsor Police Department was supposed to help with traffic
control at the intersection of Route 44 and Ski Tow Road for the fireworks, but they had two
accidents and a DWI at the same time, so they weren’t there. Tom said the Independence Day
Committee (IDC) had been asked to hire a special detail, but they didn’t want to incur the
cost. Tom said the money that the Town gives to the IDC should be used to cover traffic
control before it goes to fireworks. Tom said if IDC had hired off-duty officers, that situation
wouldn’t have happened. The Selectboard agreed that the IDC should budget for a special
detail. Tom asked what happens with events on the mountain. Matt said it’s up to the Chief




9)

and the event sponsor to work that out. Matt called for a vote on the motion, which passed
unanimously.

Highway Foreman’s Report — Mike said mowing may be complete this week. Regarding the
Hammond Hill Road project, Mike said the culverts have arrived so that project will be
starting soon. Mike said there’s no chloride available, but they did buy hydroseed and mulch.
Mike said we can’t start the Banister Road project yet because we haven’t received a grant
agreement. Mike said 160 kids participated in the “Touch a Truck” event.

10) Pine tree removal status — Tree Warden Dave Putnam said Ted Knox was ready to remove

the tree, but he was told that it got nixed at the last minute by the Selectboard, so Dave is
wondering what the issue is. Matt said he thinks we just need an updated price. Tom
suggested asking GMP if they’ll take the tree down, if we clean it up. Matt said he doesn’t
think GMP is proactive on tree removal. Dave said there’s $10,000 in the tree removal
budget. The Selectboard agreed that the tree should come down and asked Dave to get more
information.

11) Computer update — Martha said she hasn’t received any feedback from staff about their

computers. Mike said the Highway Department called VC3 directly because they didn’t get
the equipment they were told they were going to get. Mike said VC3 has not gotten back to
them. Mike said they were supposed to get a second monitor and there are no cameras on any
of the computers so they can’t Zoom. Erik said they had two meetings with them to discuss
their needs and there was no communication with the people who were installing the system.
Erik said they requested a dual monitor setup, a webcam, and a dust cover but, in addition,
the new computers weren’t even updated with software. Erik also asked if there’s any
security running in the background. Martha said she will contact VC3. Matt asked Martha if
she has her new laptop. Martha said yes; she’s not crazy about it but it may work out.

12) Utility update — Martha said she’s hoping to get the sewer survey out to the Seems Road and

Skyhawk folks tomorrow. Matt asked if the survey includes water questions. Martha said yes,
a few. Matt asked when the next Utility Committee meeting is. Martha said July 25"

13) June Police Report — Tom said there’s a speeding problem in the village. Martha said the

police issued 4 tickets and 11 warnings last month, which is more than usual. Tom said it’s
bad from 4:00 PM until 7:00 PM. Brett said she almost got hit riding her bike on Rush
Meadow Road yesterday. Cathy said someone came in today complaining about speeders.
Matt said he’ll contact the Chief and request more speed coverage.

14) Other Business — Village issues: Jenni Knight said two fawns were hit, this year and last

year, and she’s worried that a child is going to get hit. Jenni suggested permanent flashing
speed signs at each end of the village. Matt said we could potentially use our Covid funds for
that. Jenni also suggested extending the sidewalk out to the Post Office on the north side of
Route 44. Brett asked if we can put speed signs on a State highway. Mike said we’d have to
get permission. Mike said he can’t remember if the signs are $4,000 each or $8,000 each.
Jenni said she hasn’t seen a street sweeper clean up Route 44 since 2010 and there are weeds
growing in all the dirt and dust, which is especially bad from Brook Road to the BB&P. Mike
said he knows the sweeper came through and did Route 44, but they don’t go up on the
sidewalk. Mike said the deal that Davis Burke made in the 1960s was that the Town would
pay to have the sidewalk put in, and the State would maintain it, but they haven’t been doing
it. Matt said he and Martha will look into it. Jenni said the Town crew cleans the snow off the
sidewalks in the winter but all they have is their huge plows. Jenni asked if they could put a
plow on the Fire Department’s 4-wheeler and use that to plow the sidewalks. Matt noted that
Martha has contacted the State about revisiting the idea of a crosswalk over Route 44, and
maybe we can ask them about the flashing speed signs when they’re down here. Transfer



Station trash compactor: Matt said replacing the compactor and pouring a new slab is going
to cost about $70,000, and the Weathersfield Town Manager has laid out a cost-sharing
proposal among the three towns, based on the number of households. Matt asked Martha if
the Operating Principles have been adopted. Martha said she doesn’t think so. Matt said we
thought that part of our $35,000 was going to go to a capital fund for future projects. Brett
asked what the $35,000 is for if it doesn’t include capital reserves. Matt asked about
Reading’s position. Martha said Reading is okay with it. Matt said our agreement is only for
one year. Martha said the Transfer Station article in the Warning was worded such that it’s
perpetual unless rescinded by the Selectboard or the voters. Martha shared the Operating
Principles document on her screen and noted a capital cost contribution of $9,000 but the
example in the document is just an illustration. Matt suggested that the three towns meet to
talk about this issue before making a decision. School grounds: Tom said if the school owns
the building and the town owns the land, who’s responsible for cleaning up the grounds. Matt
said he’ll email the principal and ask about that, as well as the metal storage container. Town
Report: Tom said the Cady Fund shows income of 24 cents that is not reflected in the ending
balance. Cathy said there are a lot of errors in the report. Mausoleum: Matt asked if we could
have the Sexton do some weed whacking on the trail to the mausoleum. Tom said he’ll ask
him to go up there. Matt and Tom agreed to look at the mausoleum area together before July
20", Town Hall maintenance: Tom said the Town Hall should get a thorough spring cleaning
once a year. Matt agreed and said we should hire a professional to do it.

15) Approve Minutes — Matt moved to approve the minutes of June 13", 27t and 30™". Brett
seconded the motion, which passed unanimously.

16) Adjourn — Matt moved to adjourn at 7:45 PM. Mark seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



