WEST WINDSOR SELECTBOARD

Draft Minutes

January 9, 2011 - morning
Present: Elvin Kaplan, Barbara Truex, Al Keiller, Hal Pyke, Tom Kenyon, Glenn Seward

1) Call to Order – Selectboard Chair Glenn Seward called the meeting to order at 9:00 AM. 

2) Wastewater & Sewer line issues - Glenn said the Selectboard feels it is in the best interest of West Windsor to purchase the sewer line to Windsor with the associated collection system. Al asked if Glenn could give those present an overview of events leading up to this decision. Glenn offered the following: 

In mid-2010 a foreclosure action was initiated involving Snowdance, a company holding Ascutney Mountain Resort and the water and sewer utility systems serving over 270 West Windsor taxpayers. This action did not involve, but certainly affects the Orange Lake Property which includes the hotel, health club, and time share condominiums purchased from Snowdance in 2007/2008. The ski resort and utility are for sale but no action is likely any time soon.  Meanwhile, the utility system is in need of repairs, bills from Central Vermont Public Service, the Town of Windsor (for treatment) and other vendors are unpaid and capital improvement accounts have not been funded at an appropriate level. These issues have begun to be addressed through the joint efforts of WASTE (a non-profit entity that was created in 1986 during the Act 250 process to assist in operation and oversight), the West Windsor Selectboard and new management within Snowdance. Due to a variety of past system-related issues, substantial increases in sewer rates have been instituted. The average annual fee has increased from approximately $700 in 2011 to $1,100 for the budget year 2012. Appeals have been filed by Orange Lake and other users of the system against these new rates.

Property owners receiving sewer services are financially responsible for all operations, maintenance and capital improvements mandated by the State of Vermont through an Act 250 permit. The Ascutney Mountain Property Owners Association has discussed the option of forming a fire district (a “mini” municipality within the Town of West Windsor, the formation of which requires Selectboard approval) that would encompass the resort property to purchase and control the sewer collection system, pump stations and 4.3 mile sewer line to Windsor. Some among the Property Owners believe that they could use such a fire district to initiate an eminent domain proceeding to seize the utilities, and then be able to institute substantially lower rates. This scenario would likely start a legal proceeding that could last for years resulting in dismal prospects for a ski area sale and falling property values. 

Glenn said the Selectboard has concluded that intervention into the situation is warranted due to falling property values, reduced employment opportunities, and poor marketability of the ski area. Therefore, the Selectboard proposes to purchase the sewer line to Windsor’s treatment facility and collection system within the resort. This will stabilize the utility issue (improving the likelihood of a ski area sale) as well as gain control of the system for possible future connection of the village area. The Wastewater Committee’s annual report contains more information about village wastewater issues. The cost of purchasing the line, operation and maintenance expenses, and Windsor treatment charges will be passed on to the users of the system. Routine maintenance could be contracted to the Town of Windsor with billing and collections by a third party. Oversight could be delegated to a “utility board” comprised of users and others experienced in such an enterprise which will ultimately report to the West Windsor Selectboard. Tom said there could be a possibility of a fire district taking over responsibilities at some point in the future if the situation stabilized. Glenn asked the Planning Commission to take the lead in informing the public. Al asked Glenn for a concise written statement that could be used for public information. Barbara mentioned that some “FAQ’s” might be appropriate. All agreed. Hal suggested scheduling at least two meetings prior to town meeting day. Elvin said there should be a PowerPoint presentation. All agreed. Glenn said he would develop some information and FAQ’s for comments and edits. Al suggested that A&E be involved. Glenn said he would contact Joe Duncan from A&E.

3) Adjourn – The meeting was adjourned by consensus at 10:35 AM. 

Respectfully submitted, 

Glenn Seward

