West Windsor Selectboard
Draft Minutes
January 4, 2021

Present at Town Hall: Win Johnson, Cathy Archibald, Mike Spackman

Present via zoom/phone: Martha Harrison, Brett Myers, Matt Kantola, Michael Epstein, Erik
Boedtker, Bruce & Cathy Boedtker, Tom Kenyon, Dick Beatty, Barbara Gerstner, Lee Monro,
Craig Gardner, Ted Siegler, Peter Money

1) Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.

2) Changes or additions to the agenda — None

3) Announcements/Public Comment — None

4) Town Clerk’s orders — Brett and Matt had no questions about the orders.

5) 2021 Budget Discussion — Library: Win shared the draft budget on his screen and noted that
the Library budget has increased but the Trustees plan to increase non-tax revenue to cover
the additional expenses. Michael said the Library Trustees are asking the Town for $22,152,
which is a $300 increase over last year. The Trustees are also budgeting $5,000 in donations
and $6,000 in grants, which have no effect on taxes. Michael noted that, as a result of their
year-end fundraising, the Friends of the Library have already pledged $3,000 in donations to
the Library, and Dick Beatty and Laura Page have donated an insert for the fireplace.
Michael said it will be a stretch to raise $6,000 in grants but Peter is very committed to the
effort, and there is currently a $1,500 grant application pending with the VT Department of
Libraries. Michael said the $11,000 that the Library hopes to raise in non-tax revenues will
enable them to digitize the collection so residents can browse it from their homes, and so our
library can borrow books from other libraries in the state; it will also allow for infrastructure
improvements, such as air filtration and climate control, to make the space more comfortable.
In addition, Michael said, the Trustees would like to use the Library’s reserve as matching
funds for grants to improve the building. Matt asked about the square footage of the Library.
Michael said it has about 900 square feet, but it also has a basement and an attic that could be
finished at some point if more space is needed. Win asked about the “membership” expense
item. Michael said that should really be included with “miscellaneous.” Peter said
membership in organizations like the Green Mountain Consortium is helpful for e-books and
audio books. Reading-West Windsor Aging in Place appropriation request: Win said the
Town received two new appropriation requests this year; one for $250 from VT Family
Network, and one for $500 from Reading-West Windsor Aging in Place (R-WW AIP). Win
suggested deferring action on the request from VT Family Network until next year. Win said
he is on the Board of the Aging in Place organization so he will recuse himself from
participating in any action on that request. Lee said R-WW AIP has been meeting for about
five years with the aim of helping people stay in their homes as they age. So far, they have
created a resource handbook, referred people to agencies that can provide assistance, and
developed a pen pal program, among other things, but now they would like to hire a part-time
community nurse who can help older residents navigate the health care system and other
systems that provide many of the services people need to stay in their homes. To prepare for
taking this step, R-WW AIP has met with the Hartland Aging in Place group and with the
Upper Valley Community Nursing project. Lee said R-WW AIP is also looking to expand
their volunteer base so they can assist if someone needs help stacking wood, changing a light
bulb, or placing a zoom call to their kids, for example. Lee said the organization recently




received its 501(c)(3) non-profit status, which opened the door to grant funding from the
Dorothy Byrne Foundation and the Couch Foundation. Brett asked about liability insurance.
Lee said the nurse would be an independent contractor so she would have her own insurance.
Brett said it sounds like it would be a great service for the community. Dick said he thinks
it’s a very good idea and deserves the support of the town. Tom said Lee keeps referring to
the nurse as “she,” and asked if there’s any reason we couldn’t have a “he.” Lee explained
that they have a really good candidate in mind, who has a lot of nursing experience and
happens to be a woman, which is why she has been using “she.” Martha suggested
considering a higher appropriation since we won’t be able to amend the article at Town
Meeting. Lee said she doesn’t want to surprise the tax payers but they could certainly use the
money. Win noted that Reading is considering a $500 appropriation. Lee said West Windsor
has a higher population than Reading so there’s a basis for a higher contribution if the
Selectboard thinks it’s feasible. Brett suggested budgeting a $1,000 appropriation for the R-
WW AIP, provided it won’t have any significant impact on the Town’s bottom line. Cathy
Boedtker said she supports a higher amount for the R-WW AIP. Cathy added that she thinks
organizations who are requesting an appropriation should attend Town Meeting, when it’s
held in person, and explain why they need money. Barbara noted that every group that
receives an appropriation from West Windsor has a page in the Town Report explaining how
they use the funds. There was additional discussion about the Visiting Nurse Association;
how it’s funded and the services it provides. Auditor’s budget for printing the Town Report:
Barbara said the Auditors are going to change to an 8.5” x 11” format for the Town Report,
which may cost a bit more. Fire Department appropriation: Win said the Fire Department
appropriation is budgeted to increase from $52,300 to $54,750. Erik said they had 73 calls in
2020, a 19% increase from the prior year. Erik said they also need some additional training
and equipment, including GPS units, head lamps and snow shoes, to deal with some of the
more challenging rescues on the mountain. Possibly due to the pandemic, or to an unrelated
increase in outdoor recreation, Erik said they had a lot more remote rescues on the hiking and
bike trails in 2020. Barbara asked if the Fire Department still has the ATV. Erik said yes, and
it’s incredibly helpful; a lot of the trail rescues would not be possible without it. Win noted
that Ascutney Outdoors and the Fire Department participated in the construction of two new
evacuation routes off the Brownsville trail to the ski area to facilitate future rescues.
Conservation Commission: Win noted a proposed $5,000 increase in the Conservation
Commission’s expense budget. Ted said the Upper Valley Trails Alliance has estimated that
it will cost about $10,000 to re-route part of the Bicentennial Trail, assuming Act 250
approval. Ted noted that the Conservation Fund has about $28,000 in it so, if they need more
than the $5,000 budgeted, they will ask the Selectboard to approve an appropriation from the
Conservation Fund. Ted said they used almost all of the Conservation Fund to help buy the
ski area, so they’re trying to re-build the Fund for future projects. General Fund: After
discussion, the Selectboard agreed to budget $5,000 for accounting reimbursement, and
$82,000 for current use. Barbara asked if we know the hold harmless payment for current
use. Martha said the state publishes it in mid-January. Regarding the increase in the Listers
wages, Deb Spackman expects to work more in 2021 and they’re also hoping to get a third
Lister. Win said he increased the advertising budget because we’re going to be mailing a
larger Town Report and more absentee ballots. Win increased the Town Hall repairs budget
to $7,000 because we need to do maintenance on the clock. Highway Fund: Win noted that
he increased the budget for the storage building from $3,000 to $10,000 but also included a




6)

7)

8)
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$7,000 transfer from reserves to cover the additional cost. Win said the Highway Fund is
going to have a surplus of about $40,000 in 2020 so he feels comfortable budgeting a $7,500
deficit in 2021. Win said we budgeted a deficit of $50,000 in the General Fund for 2020 and
we have a surplus of $75,000. Tom asked about replacing the grader. Win went over the
Capital Budget, which includes replacing the grader at an estimated net cost of $310,000 in
2025, without having to borrow money. Win noted that we invested $26,000 in grader
maintenance this year to try to ensure that it will last another five years. Win said he’d like to
give Matt and Brett another week to look at the numbers before the Selectboard adopts the
budget.

2021 Town Meeting — Win said we’ve put out notice about the changes to Town Meeting and
the next notice will be about elected positions. Anyone who is interested in being considered
for an elected position has to file a consent form with Cathy by January 25", which doesn’t
give us much time to finalize the warning and the Town Report. Win said Matt Kantola is
planning to run for a second term on the Selectboard. Barbara asked about sharing the budget
with the voters. Win said after the Selectboard adopts it next Monday, he’ll convert it to a pdf
and put it on the website, and it will also be in the Town Report. Bruce asked about the
school budget. Win said he has no information about that.

Consider establishing a Recreation Advisory Committee — Win said the Planning
Commission asked the Selectboard to establish a Recreation Advisory Committee. Win read
a draft motion to appoint members to a special ad hoc committee advising the Planning
Commission which is tasked to gather information about: existing recreational programs in
West Windsor categorized by the seasons they are available and the age groups they serve;
the perceived needs of West Windsor residents for either enhancements of these programs or
establishment of other programs to better serve specific groups which may currently be
underserved; possible initiatives to address these needs, if they are deemed warranted, either
in town or nearby; and the costs likely to be associated with these new endeavors and funding
options to defray these incremental expenditures. Win said the committee would probably
work for about a year and any recommendations they come up with would have to go
through the Planning Commission before being shared with the Town. Win recommended
appointing the following members to the committee: Lauren Stevens, Jess Brodie, Marley
Thompson, Penny Bliss, Dan Preston, Lynn Shannis and Adam Justice. Brett moved to
establish the committee as described and appoint the recommended members. Matt
seconded the motion, which passed unanimously.

Town Official & Committee appointments/re-appointments — The Selectboard agreed to
defer this item until the next meeting.

Other Business — None

10) Adjourn — The Selectboard adjourned by consensus at 7:59 PM.

Respectfully submitted,

Martha Harrison



