Town of West Windsor
Selectboard Meeting Minutes
Monday, January 26, 2026 @ 6:30pm
Town Hall and Zoom

Present in Person: Mark Higgins, Mark Harley, John Brodie, Amy Yates, Mike Spackman,
Matt Frederick

Present via Zoom: Deb Shearer, Jason Rasmussen (MARC), Justin Bigos (Vermont Standard)

1. Call to Order

Mark Higgins called the meeting to order at 6:35pm.
2. Changes or Additions to Agenda

None.

3. Announcements/Public Comment

There was a moment of silence in memory of Matt Birmingham, who passed away on January
15, 2026. Matt served the West Windsor community in many roles, including as a Trustee of the
Mary L. Blood Memorial Library and as Town Moderator for the last 34 years.

4. Approve Minutes of 01/12

There was a brief discussion of the draft minutes of the January 12" Selectboard meeting. Mark
Harley requested that the minutes be amended to include that Green Mountain Power’s proposed
linework project on Brownsville-Hartland Road would not have crews working on weekends and
holidays, most notably the Fourth of July, and that the equipment would be removed from their
work sites during those periods.

John Brodie motioned to approve the minutes of the January 12" Selectboard meeting, as
amended above. Mark Harley seconded the motion, and all were in favor.

5. Town Clerk’s Report

Town Clerk Amy Yates presented the routine orders for Selectboard signature and spoke about
the recent ongoings in the Town Clerk’s office, including putting the finishing touches on the
annual Town Report, which has been sent to Puritan Press for publishing. Amy will be mailing
the Town Meeting Warning to voters in the near future.

The second installment of property taxes for the 18-month budget is due by April 24", to cover
municipal expenses for FY26, which runs from January 01 through June 30, 2026.


https://www.puritanpress.com/
https://westwindsorvt.govoffice2.com/vertical/sites/%7BD8CDCAEE-6783-4071-AE03-8A27DD92A280%7D/uploads/West_Windsor_Town_Meeting_Warning_2026.pdf

6. Municipal Resolution for Act 250 Tier 1B Status

Mount Ascutney Regional Commission (MARC) Executive Director Jason Rasmussen presented
a proposal for a Municipal Resolution for the Town of West Windsor to coordinate with MARC
for Future Land Use (FLU) mapping and Act 250 exemption areas in West Windsor, with the
goal of designating a section of the village as having Act 250 Tier 1B status, exempting certain
projects with up to 50 units of housing from needing to meet Act 250 permitting requirements.

Jason stated that MARC will be meeting with the West Windsor Planning Commission (PC) on
January 27" at their regular meeting to discuss the mapping project.

The State of Vermont’s Land Use Review Board (LURB) has asked Regional Planning
Commissions to work with their area towns to develop these updated FLU Maps, along with
broader Regional Plans, which MARC is aiming to have completed by the end of February.

Following reviews by the PC and MARC, the updated West Windsor FLU Map will be presented
for Selectboard review at an upcoming meeting.

John Brodie motioned to approve the Municipal Resolution as presented, which requests “that
the Mount Ascutney Regional Commission seek the Land Use Review Board’s approval to have
the Village Center and Village Area qualify and be mapped for Act 250 Tier 1B status.” Mark
Harley seconded the motion, and all were in favor.

7. Engagement Letter for FY25 & FY26 Audit Services

There was a brief discussion regarding the proposed engagement letter for audit services by
accounting firm Mudgett, Jennett & Krogh-Wisner for Fiscal Years 2025 and 2026. FY25 covers
the 2025 calendar year, while FY26 will be the 6-month period from January 01, 2026 through
June 30, 2026.

Mark Harley motioned to authorize Mark Higgins to sign the engagement letter with Mudgett,
Jennett & Krogh-Wisner, P.C. for audit services for Fiscal Years 2025 and 2026. John Brodie
seconded the motion, and all were in favor.

8. Local Option Tax Follow Up

Town Administrator Matt Frederick presented a draft Frequently Asked Questions (FAQ)
document regarding local option taxes (LOT). The Selectboard reviewed and amended the FAQ
document, which is intended to provide an overview and answer common questions regarding
West Windsor’s proposal to adopt local option taxes on rooms, meals & alcohol, and sales.

The final FAQ document will be available in the coming days. There will be further discussion
of the LOT proposal at the February 9™ Selectboard meeting. Questions and feedback should be
directed to Town Administrator Matt Frederick via email at townadmin@westwindsorvt.org, via
phone at 802-484-3520, or in person at the Town Hall.



https://westwindsorvt.govoffice2.com/vertical/Sites/%7BD8CDCAEE-6783-4071-AE03-8A27DD92A280%7D/uploads/West_Windsor_Municipal_Resolution_on_Tier_1B_Status_Signed.pdf
https://legislature.vermont.gov/Documents/2026/Workgroups/House%20Commerce/Housing/W~Ellen%20Czajkowski~Act%20250%20Tier%20System%20Presentation~4-23-2025.pdf
https://act250.vermont.gov/regional-plan-approval-process
mailto:townadmin@westwindsorvt.org

9. Blood Hill Tower Update

Mark Harley spoke about recent issues regarding the tower on Blood Hill Road. Mark noted that,
following a maintenance visit in October, the entry gate was again left on the ground. Residents
secured the gate using materials on hand, but a permanent fix is still needed to secure the site.

Additionally, Mark mentioned that there is now graffiti on the north side of the tower, indicating

that people are still trespassing on the site. Mark Higgins and Mark Harley will contact American
Tower, the owner of the property, to note these concerns, and Matt Frederick will pass along this

information to Windsor PD for any additional follow up.

10. VCRD Community Visit Update

Mark Higgins spoke about a recent communication from the Vermont Council on Rural
Development (VCRD) regarding their Community Visits program, to find out if the Town of
West Windsor is still interested in participating. The Community Visits program “is a way for
towns to engage and bring together residents, set common goals and directions in a neutral and
facilitated structure, and access resources that will help them take action on those goals”, per the
VCRD website.

The Selectboard last indicated their interest in participating in the Community Visits program in
February 2024, though there was no further action at that time. Mark Higgins and Matt Frederick
will be meeting remotely with Alyssa Johnson, the Community Visits Program Director, on
Wednesday to learn more and to pass along the Selectboard’s continuing interest.

11. Highway Foreman’s Report

The new one-ton truck continues to have power issues, which Mike noted likely stems from the
computer needing a software update. Mike mentioned that the Town of Ludlow is having the
same issue with their new truck, and that this seems to be an issue with municipal trucks that are
being used under heavy loads. Mike continues to be in communication with our service rep to
have the problem remedied.

The replacement for the recently stolen Coon Club Road sign has been ordered. Anyone with
information regarding the theft of West Windsor road signs is encouraged to reach out to the
Windsor Police Department. Anyone in possession of the missing signs is encouraged to return
them to the West Windsor Highway Garage.

Due to the statewide salt shortage, the Highway Department has begun to mix calcium chloride
with their road salt, with moderate results. Calcium chloride is cheaper than road salt and will
allow for less salt usage, putting the Highway Department in a good place to make the most of
their current salt supply rather than paying for more costly salt deliveries or going without.

The new 10-wheel dump truck is being worked on in preparation for its delivery and should be
ready in the next four to six weeks.


https://www.vtrural.org/community-visits/

12. Other Business

None.

13. Upcoming Meeting Schedule

The next regular Selectboard meetings will be held on February 9" and 23,

At the February 9" meeting, there will be a discussion of logistics for a Pre-Town Meeting,
tentatively scheduled for Saturday, February 28"

The February 9" meeting will also feature a discussion with Dr. Jeff Webber, Associate
Professor of Geology at Stockton University, regarding a proposed collection of rock samples
from outcrops in the Town Forest and the volcanic history of Mount Ascutney.

14. Adjourn

Upon motion duly made and seconded, the Selectboard unanimously voted to adjourn at 7:10pm.

Respectfully submitted,

Matt Frederick
Town Administrator



