West Windsor Selectboard
Draft Minutes
January 25, 2021

Present at Town Hall: Win Johnson, Mike Spackman, Cathy Archibald

Present via zoom/phone: Brett Myers, Matt Kantola, Martha Harrison, Deb Shearer, Peter
Varkonyi, Joe & Ali lerna, Erik Boedtker, Ansel Dickey, Craig Gardner, Anne Valentine, Glenn
& Shelley Seward, Steve Crihfield

1)
2)
3)
4)

5)
6)

7)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — None

Announcements/Public Comment — None

Coronavirus updates — Mike said more people are getting vaccinated. Win said the state
registered almost half the eligible population today.

Town Clerk’s orders — Brett and Matt did not have questions about the orders.

Consider request to improve Class IV section of West Rowe Hill Road — Win said there’s
been a request to improve a Class 4 section of West Rowe Hill Road. Ali lerna said they have
an offer on the property contingent on being able to use the road. Win said he doesn’t
anticipate a problem but he thinks the Selectboard should do a site visit before making a
determination. Win asked the lernas to send a diagram showing how far up the road they
anticipate putting the driveway. Win said any improvements to the road would be at the
lerna’s expense. Matt asked about road width restrictions. Martha said there’s something
about width in the zoning regulations. Deb said it’s already a Class 4 town road so she would
want to know what Mike thinks. Win asked if there is already an improved section that is not
maintained by the Town. Mike said yes. Matt said if the road accesses more than one
property, there’s going to be two-way traffic at some point. Ali said she doesn’t think the
section of the road between East Rowe Hill and West Rowe Hill will ever be developed
because of the topography. Matt said he just wants to make sure we follow any applicable
regulations. The Selectboard scheduled a site visit for Sunday, January 31, at 9:00 AM.
Discuss VT Overland event: Ascutney Outdoors — Ansel Dickey introduced himself and used
“screen share” to make a presentation about the VT Overland organization and the gravel
ride event, which is proposed for August 27 - 29. Ansel said the organization contributes to
Ascutney Outdoors and the Reading-West Windsor Food Shelf and brings approximately
$500,000 to the region. Win said he’d like to see a larger map of the race route. Ansel said
they’re going to hire the police to do a “rolling enclosure” at the beginning of the race when
there will be a large number of riders on the road. After they turn onto Kimball Farm Road,
the riders will start to spread out. Ansel asked for assistance in reaching out to homeowners
on the route who may be impacted by the event. Win said the Town did not always agree
with Peter Vollers, the former event organizer, about how to communicate with townspeople
about the event. Win said, in the past, there’s also been a problem with bikers “hogging the
road.” Ansel said robust communication is one of his goals. The main ride would be on
Sunday. Much smaller rides, with about 35 participants each, would occur on Saturday. Deb
said the Saturday rides might need as much notice as the Sunday ride. Ultimately, Ansel said,
he hopes that the community will enjoy watching the race and participating in the event. Deb
volunteered to identify property owners along the route. Win encouraged outreach to
Weathersfield, Cavendish, Reading and Hartland. Ansel agreed. Ansel noted that they have
back-up plans, depending on the Covid situation. Win said if the VT Overland evolves into a



8)

gravel version of the VT 100, he thinks it would be great for the area. Ansel agreed and said
he’d like to cap the event at 1,500 participants. Ansel is also open to supporting other
community organizations. Win said there’s a growing interest in developing summer
activities for kids. Ansel said junior participants can ride for free, but it is a grueling ride.
Matt asked about the number of participants in prior years. Ansel said in 2019 there were
about 1,200 people registered but 10 to 15% don’t show up so there were probably about
1,000 people. Matt said he is concerned about the number of people who start all at once and
would like the event organizers to consider a staggered start. Win said the Selectboard needs
a large, detailed map. Win also suggested a planning committee with Deb, Mike, and Matt if
he is willing to be the point person for the Selectboard. Matt agreed. Glenn said AQ is very
supportive of the event and will help make it work. Glenn agreed with Win’s suggestion
about approaching the other towns and also suggested that they start to put an event
application together. Mike suggested contacting emergency services in all the towns the race
will pass through. Erik agreed to help with those contacts. Peter spoke in favor of the event.
Request for letter of support for Shade Tree Program — Craig said there have been changes to
the program that allow towns to designate existing trees as shade trees if they have cultural,
aesthetic, or historic significance. In addition, Craig said, trees in the right-of-way are
currently managed by the Highway Department, the landowner and Green Mountain Power;
if West Windsor adopts a shade tree plan, the shade trees would be managed by the Tree
Warden. Right now, Craig said, he only oversees the removal of dead, dying or diseased
trees. After talking with the Selectboard, the Planning Commission and the Conservation
Commission (CC), Craig said he heard from the state that they would like to assist five
communities with a shade tree preservation plan. So Craig went back to the CC and
presented the idea; they encouraged him to apply and agreed to take the lead along with him.
The application requires 50 hours of volunteer work, which Craig and the CC have
committed to, and a letter of support indicating the community’s willingness to engage in the
effort and its intent to adopt a shade tree preservation plan. Craig said he wrote a letter of
support but he thinks the “intent to adopt” should come from the Selectboard. Craig said it’s
not a commitment to adopt the plan, because it has to go through a public process, but it’s an
indication that the Town is serious about the concept. Win asked about the vision, given that
West Windsor doesn’t have a village green. Craig agreed that the Town doesn’t currently
have designated shade trees, but we have monument trees and Bicentennial trees, which are
only protected by local policy. Craig said the Conservation Commission expressed interest in
protecting trees in the right-of-way that have exceptional aesthetic value, such as the majestic
maples on Cowshed Trail. Win said it sounds like the goal is to protect trees that are
significant representatives of their species. Craig agreed. Win asked about the financial
aspect. Craig said there’s no money involved; the state is offering free technical assistance.
The Town’s matching contribution is the 50 hours of volunteer time. Win said he would be
comfortable endorsing the participation of the CC and the Tree Warden and indicating that
the Selectboard is looking forward to reviewing the product. Mike said we have to be careful.
Craig agreed that we don’t want the plan to be in conflict with highway or power company
maintenance or the landowner’s preferences. Craig said the due date for the application is
February 3. Matt said he is okay with the idea, but he questioned the applicability of the
concept in West Windsor and expressed concern about the plan interfering with people’s
ability to make changes to their property. Win said he is okay with endorsing the effort
without committing to endorse the final product. Anne agreed with Matt’s reservations about
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limiting what people can do on their property but she thinks it would be beneficial to identify
the big old shade trees in town and she also would like to see a tree planting program in the
village. Craig said the state doesn’t want to work with towns that are just doing it for fun;
they want to work with towns that think they have trees that meet the criteria. Matt said he’s
not against the idea but he doesn’t think West Windsor is a good fit for the program. Brett
asked about the definition of a shade tree. Craig said initially shade trees were trees that were
specifically planted for that purpose but the definition has expanded to include existing trees.
Win said he thinks the Selectboard is reluctant to support a plan that we haven’t seen yet.
Craig said the town’s intent should be to go through with the planning and the public process;
if the plan is adopted, that’s great, if not, that’s fine too. Martha said if we go through the
process of identifying outstanding trees maybe we could develop a self-guided tour of
spectacular trees in town. Win asked Craig to send him his letter, and asked Martha to send
him the Conservation Commission’s minutes. Win offered to draft a letter of support for
Brett and Matt to review. Brett moved to authorize Win to draft a letter. Matt seconded
the motion, which passed unanimously. Craig said, in response to Matt’s comments, the
state is looking to work with towns of different sizes and configurations, including towns that
have no existing shade tree program.

2021 Town Meeting preparation — Approve warning & ballot: Win shared the ballot and the
warning on his screen. Brett moved to approve the warning and the ballot. Matt
seconded the motion, which passed unanimously. Matt asked to have his name be
consistent on the ballot and the warning. Matt agreed to sign the warning tomorrow. Approve
Selectboard Report: Brett moved to approve the Selectboard Report for publication in
the Town Report. Matt seconded the motion, which passed unanimously.

10) Highway Foreman’s report — Mike said they’ve been sanding a lot and dealing with

“nuisance snow” of an inch or two. Win asked Martha if we have the final delineation of the
area where soil needs to be removed at the Burke garage. Martha said she hasn’t seen a map;
she thinks the plan was to prepare that this winter. Win said we need to make sure we have it
so we can do the removal first thing in the spring. Martha noted that the town has to have a
certified hazmat contractor do the removal.

11) Town Officer & Committee appointments/re-appointments — Martha said Barbara Gerstner

and Ken Parrot would like to stay on the Conservation Commission and Rudy Gross would
like to get off. Brett moved to reappoint Barbara Gerstner and Ken Parrot to the
Conservation Commission. Matt seconded the motion, which passed unanimously.
Cathy read off the following proposed re-appointments: Dwight Davis as Cemetery Sexton;
Polly Ouelette as West Windsor’s Council on Aging representative; Barbara Truex to
continue on the DRB for another three-year term; Ted Siegler as Green Up Coordinator; Tom
Kenyon and Matt Birmingham to continue as Library Trustees for another three-year term;
Tom Kenyon as West Windsor’s representative to the Southern Windsor County
Management District, Regional Planning Commission, and Transportation Advisory
Committee; Win Johnson as alternate representative to the Southern Windsor County
Regional Planning Commission; and Tom Kenyon as Surveyor of Wood & Lumber. Brett
moved to approve the proposed re-appointments. Matt seconded the motion, which
passed unanimously.

12) Sign audit agreement with Mudgett, Jennett & Krogh-Wisner, P.C. — Brett moved to

authorize Win to sign the agreement. Matt seconded the motion, which passed
unanimously.



13) Utility update — Martha said she and Win met with the Utility Advisory Committee this
afternoon and reviewed the budgets. Martha said they also briefly discussed the estimate to
re-line the water tanks. The estimate was $71,000 but it’s not something that we’re going to
do in the next year or two. We also have to decide whether to go ahead with replacing
manhole 29. Win said the water project is essentially done; A+E is just finishing the record
drawings. The sewer project is also done, except for this one manhole so we have to decide
what’s going to be done there and who’s going to do it. Win said let’s get someone from
A+E down here so we can come up with a plan.

14) Approve 2021 Utility budgets — Win said the budgets reflect the minor change in rates
approved a couple of months ago. There will be another change in rates when the capital
projects are complete. For the current year, the water fund has a budgeted surplus of $16,700
and the sewer fund has a surplus of $9,700. The new debt service payments for the projects
we’re just completing are included but Martha thinks they’re a little high. Brett moved to
approve the budgets. Matt seconded the motion, which passed unanimously.

15) Other Business — None.

16) Approve minutes — Brett moved to approve the minutes of January 11", Matt seconded
the motion, which passed without objection.

17) Anticipated Executive Session: personnel matters per 1 VSA §313(a)(3) — Win moved to go
into executive session to discuss an employee discipline issue. Brett seconded the motion,
which passed unanimously. After discussion, the Selectboard passed a motion to come
out of executive session at 8:20 PM, noting their decision to move forward with an
employee disciplinary process.

18) Adjourn — The Selectboard adjourned by consensus immediately following the executive
session.

Respectfully submitted,

Martha Harrison



