West Windsor Selectboard
Draft Minutes
January 18, 2022

Present via Zoom: Matt Kantola, Brett Myers, Martha Harrison, Cathy Archibald

1)
2)
3)
4)
5)

6)

Call to Order — Selectboard Vice Chair Brett Myers called the meeting to order at 6:30 PM.
Changes or additions to the agenda — None

Public Comment — None

Town Clerk’s orders — None

Vote to apply the Australian ballot system to West Windsor’s 2022 Town Meeting — Brett
noted that Win said in an email that he would reluctantly vote to support the switch to
Australian ballot. Brett asked if that vote would count. Martha said no; you have to be
present to vote. Brett said voting by Australian ballot is really our only choice other than
having the meeting at the Town Hall, which is not a safe choice at this time. Cathy agreed,
noting that Australian ballot would be easier for her and adding that she doesn’t think we
would have a good turnout for an in-person Town Meeting. Cathy said the other option is to
postpone it until May or June but she would prefer to do it in March. Matt and Brett agreed.
Matt moved to use Australian ballot for West Windsor’s 2022 Town Meeting. Brett
seconded the motion. Brett said we’ll have to set up some informational meetings. Martha
said last year most people attended the meeting that was held the night before Town Meeting.
Brett said we can schedule that later. Brett called for a vote on the motion, which passed
unanimously.

2022 Town Meeting Warning — Cathy said she has done what she can but she is still waiting
for the easement wording, the transfer station article, and final figures from Win; otherwise,
it’s ready. Brett asked if she and Matt can make a decision about the transfer station without
Win and added that she has asked a few times how many articles there are going to be. Brett
said Martha’s email on this issue makes sense to her and she didn’t really understand Win’s
response. Martha said she thinks Win meant that there are some people who will only support
the $35,000 payment to Weathersfield if they know that it’s going to be partially offset by
sticker fees and that’s why he wants to combine the two questions in one article. Matt said he
agrees with Martha that when you enter into an agreement with a service provider all the
residents are entitled to that service. Matt said West Windsor’s format is very strange but he
decided to go along with it because he was outnumbered. However, Matt said he totally
disagrees with Win’s statement that $100 for a sticker wouldn’t be expensive. Matt said he
thinks the sticker fee should stay the same or go down. If we’re contributing money to the
facility, Matt said, our cost of entry should be less, not more. Brett said not everyone is going
to buy a sticker. Cathy said if we sell 240 stickers for $75, that’s $18,000. Cathy said she
hasn’t heard any complaints about the sticker price so she thinks we should keep it the same
and see how it goes; we can always reduce it next year. Matt said if more people join, we can
reduce the cost. Cathy agreed. Brett said, to look at the other side of things, if we put the
whole $35,000 into the budget, it would cost the average property owner about $39/year and
they would get a free sticker. Brett said, in that case, more people may use the transfer
station; they may look at what they’re paying for curb-side pickup and decide that using the
transfer station is cheaper. Matt said you’re never going to make everybody happy; we need
to make the majority happy. Brett said that’s why it needs to be a choice but she doesn’t
know how we’re going to present it to the public. Matt said he thinks we just present it as



7)
8)

offsetting the cost with a $75 sticker fee, but he’s totally against raising it to $100; if
everyone’s contributing, the price should go down, not up. Really, Matt said, he thinks the
stickers should be free like they are in the other towns where everyone just pays for it with
their taxes; they get a free sticker and they just pay for punch cards. Matt said he thinks we
should either be “in” or “not in” and with the sticker proposal, we’re halfway in. Brett said
she thinks she agrees with Matt, a lot of communities pay for this service with taxes and it’s
pretty minimal. Matt asked Brett if she’s softening on her position. Brett said yes, and added
that she thinks more people will use the transfer station if they get a free sticker. Matt agreed.
Cathy said if we put it on the warning that the payment to Weathersfield will be paid for with
taxes and everyone will get a free sticker, what happens if that gets voted down. Matt said
then we’re not allowed to go to the transfer station anymore. Cathy said either that, or we
could have another special town meeting and propose a $75 sticker fee to offset the $35,000.
Martha said we need to explain, in the Town Report and at the informational meeting, that
voting it down means no one can go there anymore and there are 240 people in town who
currently use it. Martha said she thinks people are comfortable supporting things even when
they’re not directly benefitting all the time. Matt said the Library would be an example of
that. Brett agreed and said our community is growing and changing; if you offer transfer
station stickers to people, they’re going to use it; if you let the Library grow, people will use
it. Brett asked if we can have another town meeting if it gets voted down. Cathy said you can,
but you have to warn it. Matt asked when the money has to be sent to Weathersfield. Cathy
said by June 30 or July 1. Martha said you have to make a good case for supporting it. Cathy
said she has to mail out the warning and the auditor’s report next week and suggested
including information about the transfer station in that mailing. Cathy said we could explain
that we want to give the free sticker option a try; it’s only $39 on the tax bill and everyone
would have access to it. If it goes in the mailing, Cathy said, everyone would see it. Matt said
if you’re doing the mailing anyway, it’s no extra work. Cathy said hopefully Monday night
we can discuss the warning and get it done. Brett suggested sending out something along the
lines of what Martha has presented. Cathy agreed. Martha said she could just update what she
wrote in November. Matt said that was a great summary; we don’t have to write up
something new, it’s already done. Cathy asked Martha to send her a copy. Martha agreed.
Brett said it sounds like we’re all on the same page, we just have to see what Win thinks.
Matt said Win is going to say that we already decided what to do at the last meeting and this
is different but Matt said he likes where this is going. Brett agreed.

Other Business — None

Adjourn — Matt moved to adjourn at 6:51 PM. Brett seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



