West Windsor Selectboard
Draft Minutes
January 18, 2021

Present via zoom/phone: Win Johnson, Brett Myers, Matt Kantola, Martha Harrison, Deb
Shearer, Elizabeth Burrows, Nancy Pedrick

1)
2)

3)
4)

5)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — Distribution & collection of Town Meeting ballots;
Conservation Commission request for letter of support for Shade Tree Program — Win
suggested putting this item on the January 25™ agenda.

Announcements/Public Comment — None

Town Meeting ballot distribution & collection — Win said he got an email from Amy
McMullen with a draft announcement about Windsor’s and West Windsor’s town and school
ballots, which she plans to post on Front Porch Forum. Elizabeth said Amy is the Vice Chair
of the Mt. Ascutney School District Board and the Windsor Town Clerk. Win said, according
to Amy, Windsor is only mailing absentee ballots by request, they’re not mailing ballots to
all registered voters. Win said West Windsor had discussed doing the same thing but he
thinks the Selectboard should make a final decision on it. Regarding the school vote, Win
said Cathy is provided with ballots, which she either mails to voters who request an absentee
ballot, or brings to the polling place on March 2", People can either mail back or drop off
their absentee ballots. Win said it would be a lot of work to mail ballots to all registered
voters. There was discussion about the procedure for requesting an absentee ballot. Nancy
asked if she could vote early in person. Win said yes, provided she follows the restricted
entry rules for the Town Hall. Win noted that all ballots have to be returned before the
deadline on Town Meeting day. Matt asked when people can start voting. Win said Cathy
can’t get the ballots printed until the warning is complete. Win said Cathy is working on the
ballot, which currently includes seven articles. Win asked Matt and Brett if they’re
comfortable with mailing ballots by request only and not automatically mailing them to all
voters. Brett and Matt were both comfortable with that plan. Elizabeth said the School Board
decided to get a ballot counter. Win said West Windsor needs to look into that. Elizabeth said
they cost about $1,800.

Finalize articles for 2021 Town Meeting ballot and warning — Win said we need to decide
how to handle the Windsor Recreation Center appropriation; it was approved last year and it
will be on the ballot one way or the other. There are three possibilities: it could be a line item
in the General Fund, it could be included in the list of organizations that receive
appropriations, or it could be a separate article. Win noted that we have spent $685 so far
covering the difference between the residential rate and the non-residential rate for West
Windsor residents who participate in Rec Center programs. Win added that he suspects we
would have spent more if we were not in the middle of a pandemic. Win proposed a separate
article. Brett asked if we can just appropriate $2,000, or if it has to say “up to $2,000.” Win
said right now it’s based on usage. Nancy asked if the unused portion can roll over into the
next year. Martha said the article approved last year didn’t set a cut-off date, it just defined
the purpose for which the funds could be used. Win said if Windsor doesn’t claim the entire
amount, it falls to the bottom line. Nancy asked about the timing for the use of the funds and
said she thought it would be from one Town Meeting to the next. Win said we’re on a
calendar year budget. Martha said the accounting they sent us started on July 1, 2020. Nancy



6)

7)

said they didn’t start offering programs until the summer because of Covid. Martha said since
we used $685, we have $1,315 in the Kitty to be used for this purpose. Matt agreed that we
have some leftover funds in reserve so maybe we only need to add another $1,000. Brett
agreed. Win said it’s not segregated in a separate account, but we know it’s there so he needs
to think about how to account for it since it was voted for a specific purpose. Martha
suggested that it be a line item at some point, and noted that we budget $30,000 for gravel
and we don’t know if we’re going to end up spending $29,000 or $32,000. Win said he thinks
we should leave it the way it is, as a separate article; we can forget the “up to” and just
appropriate $2,000. Matt asked if the unused funds would go into the general reserve. Win
said yes and added that it isn’t worth it to set up restricted accounting for a few hundred
dollars. If we owe Windsor $2,500 next year, then we owe them $2,500; we’d just be over
budget. Win then suggested putting it back into the list of organizations and making it a flat
$2,000. Martha noted that it’s not a donation. Matt agreed that it’s a cost, just like gravel.
Win disagreed and said he sees it as a different way of providing services for residents, just
like the Visiting Nurse Association. Matt said we need to present it in whatever way is
easiest for voters to understand because they’re not going to be able to ask questions. Deb
said she thinks a standalone article explains it better. There was discussion about the wording
of the article. Win said he’ll work on it but invited others to help.

Other Business — Budget notice: Win asked Martha to put a notice on the Front Porch Forum
directing people to West Windsor’s website to view the budget. School budget: Elizabeth
said the School Board voted on the school budget last week, and the budget is down. Win
asked if people have to wait until the School District Report comes out to see it. Elizabeth
said it will be in the report but it’s a public document so she’d be happy to share it. Win
suggested that the school hold its informational meeting at night. Elizabeth said she will talk
to Amy about that. H. 48: Elizabeth said the legislature has passed H. 48, but the Governor
has not signed it yet.

Adjourn — Brett moved to adjourn at 7:15 PM. Matt seconded the motion, which passed
unanimously.

Respectfully submitted,

Martha Harrison



