West Windsor Selectboard
Draft Minutes
January 11, 2021

Present at Town Hall: Win Johnson, Cathy Archibald, Mike Spackman
Present via zoom/phone: Martha Harrison, Brett Myers, Matt Kantola, Erik Boedtker, Bruce &
Cathy Boedtker, Deb Shearer

1)
2)

3)
4)

5)
6)

Call to Order — Selectboard Chair Win Johnson called the meeting to order at 6:30 PM.
Changes or additions to the agenda — Sign Sewer O&M Service Agreement approved in
December; consider new posting locations for notices.

Announcements/Public Comment — None

Coronavirus update — Mike noted that more local residents are testing positive. Mike said fire
fighters were removed from eligibility for vaccination and then added back, but he hasn’t
been vaccinated yet. Matt said the methods for contacting people seem vague.

Town Clerk’s orders — Brett and Matt had no questions about the orders.

2021 Town Meeting — Finalize 2021 Budgets: Since the last meeting, Win said Windsor on
Air requested $500 rather than $750, and Mike increased the budget for excavator
maintenance from $500 to $1,500. Win said we spent $75,000 on winter sand and gravel in
2020, but Mike still thinks that $60,000 is sufficient for 2021. Win noted that the cemetery
reserve increased quite a bit in 2020 so he is proposing that we appropriate $2,000 and let the
cemetery run a deficit in 2021. Brett and Matt agreed. Regarding the amount budgeted for
Conservation Commission (CC) expenses, Win had initially budgeted an additional $5,000 to
help defray the costs of relocating part of the Bicentennial Trail. Matt said he talked to Ted
about using Ascutney Trails Association (ATA) volunteers to help build the trail to offset
some of the cost. After discussion, the Selectboard agreed to budget $3,000 for CC expenses;
$1,500 for trail relocation and $1,500 for other expenses. Cathy Boedtker asked how this
information will be presented to the public. Win said tomorrow, or the next day, he’s going
to put the budget on the Town website, and the Selectboard will have an information meeting
prior to Town Meeting day. Regarding the increased Fire Department appropriation, Win
suggested that Erik include an explanation in the Town Report. Erik agreed to revise the Fire
Department Report. Brett moved to approve the proposed budget for the General Fund,
Highway Fund, Library and Cemetery. Matt seconded the motion, which passed
unanimously. Capital budget: Mike said the new truck is going to be $131,475. Win said he
doesn’t think we need to revise the budget; it just means we’ll have a little extra money.
Brett moved to accept the capital budget. Matt seconded the motion. Mike said it may
cost more than projected to replace the tractor and mower in 2022, which will offset the
savings on the truck. Matt asked if Mike has considered leasing a tractor and mower for the
summer. Mike said it would cost more than buying one. Win called for a vote on the
motion, which passed unanimously. Review draft ballot: Win said we got a ballot template
from the state that is not very helpful and the state software is difficult to use, so he got a
sample ballot from Windsor and is using that to come up with a draft ballot. Win noted that
the “Town Agent” position has been eliminated so we won’t be voting on that. Win said we
have to decide if we want to have a separate article for each appropriation, or if we want to
group them like we have done before, which makes the ballot a lot shorter. Draft warning:
Win said Cathy has sent out a draft of the warning. Regarding the Windsor County Youth
Services allocation, Win said he talked to a few people about their services and got




7)

8)

9)

reasonably positive responses. Win noted that he and Martha met with the Auditors and we
have a timeline for getting things done. Regarding the Windsor Rec Center allocation,
Martha said it isn’t really a donation; it’s a fee for service. Win said he doesn’t know where
else to put it. Win said after this year, if it’s not being used, we may reduce or eliminate it.
Deb asked if the Town is just paying the difference between the resident and non-resident
fees. Win said yes. Deb suggested explaining that somehow, since it looks like a big number.
Win agreed that it’s out of place but wasn’t sure where to put it unless it’s warned as a
separate article. Consider need for January 18" meeting: The Selectboard agreed not to meet
on January 18",

Highway Foreman’s report — New truck: Mike said the new truck will be $146,575 with a
trade-in of $78,500, so the bottom line is $68,075, which is $300 less than the truck we got
two years ago. The price of the body went up a little so this year we’re at $131,475. Martha
asked if the price includes an extended warranty. Mike said yes; 7 years/100,000 miles. Mike
said we should have the new truck by August or early September. Burke garage: Mike said
the metal for the roof of the Burke building has arrived. Sand & gravel: Win asked about
sand. Mike said it looks good so far. Win asked about the big gravel bill that came in today.
Mike said that was for washout repairs from the Christmas storm. East Rowe Hill: Matt said
his wife went for a walk on the Class 4 section of East Rowe Hill Road and said the new road
material was hard to walk on so he’s wondering if it’s finished. Mike said no; Dan’s not
going to finish it until the property owner finishes the work she’s going to have done. Mike
said Dan has done a great job so far; the water is going to stay where it’s supposed to stay.
December Police report — Win noted the citizen disputes and said he thinks people have
cabin fever. Win also noted that Chief Sampson is leaving and read an email from him.
Hammond Hill Road consulting — Win said he emailed Matt and Brett a quote for $2,500
from Dufresne Henry to consult on the Hammond Hill Road project. Matt said due to the size
and controversial nature of the project, he thinks it’s a good use of funds. Matt asked Bruce
what he thinks. Bruce said the Town should probably have as much documentation as
possible. Win noted the recent consultation with Todd Eaton from VT Local Roads, who
initially thought the “repair in place” proposal might be sufficient but then said he thought
the relocation was the right thing to do. Win said the opponents of the project are certainly
making sure that the Town does its due diligence. Martha asked if it would make sense to
have Dufresne Henry look at it in the spring when the problem is occurring. Win said he will
leave that up to them. Matt moved to accept the proposal from Dufresne Henry. Win
seconded the motion, which passed unanimously.

10) Other Business — Sign Sewer O&M Service Agreement: Win said we approved the

agreement in December but he needs authorization to sign on behalf of the Selectboard.
Brett moved to authorize Win to sign the Agreement. Matt seconded the motion, which
passed unanimously. Heavy equipment on Cemetery Road: Deb asked if the excavator is for
the cemetery project. Win said no. Matt said it belongs to the neighbor and it’s on his
property. Deb said there’s no zoning issue; she was just wondering what it was for. Notice
posting locations: Win said posting at the school is difficult because of the snow and no one
sees it there anyway, so Martha found out that we can use the website as one of our official
posting locations during the Covid emergency. Brett moved to approve the Town Hall,
Post Office and website as our official notice posting locations. Matt seconded the
motion, which passed unanimously.




11) Approve minutes — Brett moved to approve the minutes of December 14™, December 28t
and January 4™, Matt seconded the motion, which passed unanimously.
12) Adjourn — The Selectboard adjourned by consensus at 7:26 PM.

Respectfully submitted,

Martha Harrison



