Town of West Windsor
Special Selectboard Meeting Minutes
Monday, January 05, 2026 @ 6:30pm

Town Hall and Zoom

Present in Person: Mark Higgins, Mark Harley, John Brodie, Amy Yates, Deb Shearer, Mike
Spackman, Matt Frederick

Present via Zoom: Emma Stanton (Vermont Standard)

1. Call to Order

A quorum being present, Mark Higgins called the meeting to order at 6:3 1pm.
2. Changes or Additions to Agenda

None.

3. Announcements/Public Comment

Mark Harley passed along effusive praise from the local postal carrier for the West Windsor
Highway Department. The postal carrier stated that during the recent ice storm, the roads in West
Windsor were the best in the area. Highway Foreman Mike Spackman noted that the highway
crew began their routes at midnight and continued until the storm abated and all roads were safe
for travel.

4. FY27 Budget Discussion

There was a thorough line-item review of the draft Fiscal Year 2027 budget, which will run from
July 01, 2026 through June 20, 2027. The focus of this review was to attempt to trim the
proposed initial budget figures to keep the overall budget in line with previous years without
sacrificing any services provided to taxpayers, with an emphasis on non-tax revenue and the
potential for rolling over surplus funds from FY25 to help offset the required taxes to be raised
for FY27.

The budget review included in-depth consideration of all Town funds, including the General
Fund, the Highway Fund, the Library Fund, and the Cemetery Fund, along with the Water and
Wastewater Funds. As this budget is using Fiscal Year 2025 through Fiscal Year 2027 for its
comparison (Fiscal Year 2026 is the 6-month period from January 01, 2026 through June 30,
2026), Compound Annual Growth Rate (CAGR) will be utilized to show the percentage changes.

The STR Fund, initially discussed at the December 22" Selectboard meeting, was further refined
and will hold the net revenue from annual short-term rental registrations and will not include any
funds raised via property taxes. This fund will be utilized to cover the costs of initiatives
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proposed by the Planning Commission, and, if established, the Housing Commission, and will
require Selectboard approval for all expenditures. Depending on the balance of the STR Fund in
the coming years, the Selectboard may consider utilizing its surplus funds to offset future
municipal operating expenses in addition to funding these initiatives.

There was continued discussion regarding the Conservation Commission’s previously requested
increase to their budget for the stated purpose of assisting Ascutney Trails Association (ATA)
with the cost of trail maintenance in the Town Forest. The Selectboard indicated their desire to
meet with Ascutney Outdoors (AO) and ATA to revisit the existing agreements and to discuss
long-term trail maintenance needs, associated costs, and funding opportunities.

There was a discussion regarding the ever-increasing costs for West Windsor’s portion for the
operation of the Weathersfield Transfer Station, which is approximately $55,000.00 for the FY27
budget cycle. In the coming months, the Selectboard will consider an increase in the cost of
Weathersfield Transfer Station permits from $75.00 to $95.00 to help offset the rising costs of
Transfer Station operations to taxpayers. The Selectboard indicated that they will begin to
investigate alternatives for trash and recycling services for future budget cycles in the interest of
outlining the options for West Windsor taxpayers.

There was a discussion regarding the sharply increasing cost of equipment and the capital
planning needs for replacement of Highway Department vehicles. Mike Spackman proposed
increasing the annual contribution to the Equipment Fund from $215,000.00 to $250,000.00 to
ensure that the Town of West Windsor will not have to take out a bond and pay the related
interest when it comes time to replace future vehicles. For reference, the cost of a 10-wheel
dump truck, after trade-in, increased from $131,530.00 in 2021 to approximately $205,602.00 in
2025.

The Roadway Maintenance Fund currently receives $25,000.00 annually for large projects and
has a balance of $108,102.00 as of the end of 2025. The Highway Department would like to
proceed with a paving project on Brownsville-Hartland Road between Cemetery Road and Blood
Hill Road, but the expectation is that this will cost more than $200,000.00 to complete. The
timing of this project will depend on available grants and other funds.

There was additional discussion regarding options to monetize the Town Forest and to raise non-
tax revenue for trail maintenance costs. This discussion centered on a potential plan to charge a
fee for use of the Town’s parking lot at the Ascutney Outdoors Center, either via a fixed daily
rate charged to users or through the addition of a fee per participant as part of the event approval
process for events that use the parking lot. The need to find additional non-tax revenue sources to
offset Town Forest maintenance expenses is clear, so this discussion will continue at future
Selectboard meetings as the concept evolves.

The current budget proposal includes a CAGR increase of 4.86% across all Town funds
supported by taxpayers over the 30-month period from January 01, 2025 through June 30, 2027.
The Selectboard will continue to review and revise the budget in anticipation of the final
proposal to put forth to voters at the annual Town Meeting on March 03, 2026.



5. Other Business

None.

6. Upcoming Meeting Schedule

There will be regular Selectboard meetings on Monday, January 12" and Monday, January 26'.
An additional special Selectboard meeting may be required to approve the FY27 budget proposal
and 2026 Town Meeting Warning, which will be scheduled at the January 12" Selectboard
meeting, if required.

7. Adjourn

Upon motion duly made and seconded, the Selectboard unanimously voted to adjourn at 8:35pm.

Respectfully submitted,

Matt Frederick
Town Administrator



