West Windsor Selectboard
Draft Minutes
Pre-Town Meeting Informational Hearing
February 28, 2022

Present at Town Hall: Matt Kantola, Brett Myers, Win Johnson, Matt Birmingham, Mike
Spackman

Present via Zoom: Glenn & Shelley Seward, Erik Boedtker, Barbara Gerstner, Deb Spackman,
Martha Harrison, Deb Shearer, Al & Joanne Keiller, Peter Money, Tom Kenyon, Victoria Morin,
Peter Ferick & Ginger Mason, Bill Ley, Justin Burrows, Rep. Elizabeth Burrows, Rep. John
Bartholomew, Chris Eggleton, Bruce Boedtker, Lee Monro, Elvin Kaplan, Paula Waters, Sen.
Alison Clarkson, Ava Emerson, Jeremy Fitzgibbons, Karen Lavoie, Heather Steliga (VT
Standard), Cathy Lather, Claudia Sacuk, Catherine Baumgartner, Anita Carlson-Allen, Karen
Diop, Dave & Audrey Halpert, Dick Beatty, Shannon Harrington, Mary Anne Boyce, Sandra
Brown, Bill & Betsy Howland, Nancy Pedrick, Wynn Medinger, Susan Hines, Mark & Catherine
Harley, Alessandro luppa, Anne Valentine, Mike Skalla, Wendi Germain, Kathleen Taft, Maggie
Monroe-Cassel, Lucinda Walker, Molly Jackson Keating, Mark Higgins, Barbara Truex, Ken
Parrot, Rita Johnson, Elizabeth Farley, Marissa Becker, Natalie Starr, Annalise Kurtzhalz, Julia
Burakian, Levon (no last name), Colin (no last name), Tom (no last name), iPad (no name),
“Jsty”

Matt Kantola welcomed everyone and introduced himself, the other two Selectboard members,
Highway Foreman Mike Spackman, and Moderator Matt Birmingham. Matt Kantola asked
everyone to keep their devices in “mute” mode when not speaking and to use the “raise hand”
button when they want to ask a question or make a comment; Matt also asked everyone to keep
the discussion civil. Matt Birmingham reminded everyone that this is an informational meeting
and then read the Warning, starting with Article 1, and explaining who has filed to be a candidate
for each open position. Matt said no one has filed as a candidate for the open Lister position. Win
Johnson said he will run for Lister as a write-in candidate. Matt Birmingham then read Articles 2
and 3. Win noted that the municipal property tax exemption for the Historical Society is not a
new exemption; it’s the renewal of an existing exemption. Matt Birmingham read Article 4. Deb
Shearer asked for an explanation of the article. Tom Kenyon said the right-of-way is along the
eastern boundary of the Sheddsville Cemetery where there are a lot of trees that the Town is
responsible for maintaining; selling the right-of-way eliminates the Town’s responsibility. Matt
Kantola noted that the Selectboard supports Article 4. Matt Birmingham read Article 5. Win said
there’s a discussion about the Weathersfield Transfer Station at the bottom of page 14 in the
Town Report. Win said this is probably the most controversial item on the Warning. Cathy
Lather asked if people still have to buy punch cards if we’re paying a fee to Weathersfield. Matt
Kantola said everyone in all three towns has to buy punch cards to dispose of their trash; West
Windsor residents would still have to buy stickers and punch cards. Cathy Lather said, “so
nothing is really changing except that they [Weathersfield] are charging the Town [West
Windsor] a fee?” Matt Kantola said yes. Matt Kantola said we probably should have been
charged a fee all along; the other towns pay a fee based on their population. Matt said we have to
pay it now or we won’t be able to use the facility anymore. Wynn Medinger said he’s not clear
why the Town has to pay all this and then still has to pay for the stickers too. Matt Kantola said
we’re trying to minimize the tax impact on the Town; selling approximately 260 stickers at $75
each will cover roughly half the increase in taxes that we will incur from this fee that we have to



pay Weathersfield. Matt said the Selectboard felt that it was important for this article to pass,
which is why they decided to offset the cost with sticker sales. Win said by putting this fee on the
tax rate, all the tax payers contribute to West Windsor’s membership in the Transfer Station
enterprise, even those who are paying for curb-side pickup; charging for stickers means that
people who use the Transfer Station pay something analogous to what the person who has curb-
side is paying, and it reduces by half the tax burden on the entire town. Wynn said he has curb-
side pickup and would like to go to the Transfer Station once a year but it’s ridiculous to have to
buy a sticker to do that. Wynn asked if the Selectboard would agree. Matt Kantola said yes.
Wynn asked what the alternative is. Matt said this is the best we can do right now; we felt this
was the best option for this article to pass. Bruce Boedtker asked about having Casella come
once or twice a year with a large dumpster so we can drop off construction debris, which is the
only reason he ever uses the transfer station; it’s going to be a pretty expensive proposition to use
it once or twice a year for things that he can’t have picked up curb-side. Bruce asked if the Town
can explore some alternatives. Win asked Bruce if his curb-side pickup takes batteries. Bruce
said no. Win said the Transfer Station takes batteries, used oil, electronics, and other things; it’s
not just trash and recycling. Matt asked Bruce what he thinks would be a reasonable charge for a
dump sticker for an intermittent user. Bruce said $25 or $30. Bruce said there are places you can
drop off hazardous waste and batteries, other than Weathersfield, and suggested exploring
Casella as an alternative. Matt Kantola said a lot of people bring C&D waste more than twice a
year. Matt added that he wishes a day pass were available but we don’t currently have that
option; we can think about other options in the future. Matt said he would like the transfer station
to be an attractive option for all residents. If this article passes, Matt said, we’ll have more of a
stake in the facility and we can try to make it work for all of us; we can look at reducing the
sticker fees so more people can use it. Matt said it’s important that we have access to the facility.
Bruce said he doesn’t disagree but let’s explore our alternatives. Cathy Boedtker said she is
concerned about the cost of the stickers; she doesn’t want to see people dumping their trash by
the side of the road if the cost of the sticker is prohibitive. Audrey Halpert said the Transfer
Station is important to her and Dave; they’ve always had a sticker even when they had curb-side
pickup, which they have dropped since the haulers began charging too much money. Audrey said
it’s an important service because a lot of things can’t be picked up curb-side. Sandra Brown
asked about alternatives like having Able Waste set up a Saturday morning pick-up like they do
in Hartland. Sandra also asked if recycling requires a sticker. Matt said you need a sticker to get
into the facility. Sandra said Able takes batteries and larger items. Claudia said the transfer
station takes everything and she would hate to give it up so she encouraged everyone to vote for
the article and then we can look into other options. Mike Skalla asked what happens if this article
is not approved. Win said then we don’t have access to the facility. Mike asked if there are other
options in Hartland or Springfield. Matt Kantola said you would have to sign up for curb-side
pickup with one of the haulers. Brett said if the transfer station isn’t an option, then the haulers
would be able to raise their prices because they would have less competition. Pete Ferick asked
how many stickers are sold in West Windsor, and he also asked about the cost of curb-side
pickup. Pete said he thinks the transfer station is substantially less expensive than curb-side
pickup. Wynn said it costs him $40 per month for curb-side pickup. Wynn asked if the
Selectboard talked to Weathersfield about day passes. Win said we had a consultant look at
various options and this was the one the consultant recommended. Win said to Pete Ferick that
255 stickers have been sold so far this year. Pete said curb-side is $480 per year, which is
substantially higher than $75, and suggested community trucking to Weathersfield as an
alternative. Wynn said he isn’t complaining about the cost of curb-side; he’s complaining about
having to buy a sticker to go to the transfer station once a year, in addition to paying taxes for it.
Taking into account sticker sales, Ken asked if the town will be raising about $16,000 in taxes to



cover the $35,224 fee to Weathersfield. Win said yes; we’ll be raising about half through sticker
sales and half through taxes. Mike Spackman said his curb-side pickup is $47 per month.
Barbara Gerstner said she thought the punch cards would go away. Matt said everyone who uses
the facility, regardless of which town they’re from, has to buy punch cards. Molly Jackson
Keating said maintaining access to the transfer station is important for the welfare of our earth;
it’s important to take things to a place where they can be responsibly taken care of versus being
dumped on the side of the road. There being no further comments on Article 5, Matt Birmingham
read Article 6. Win directed everyone’s attention to the 2022 budget in the Town Report. Last
year, Win said, the Selectboard was able to put forth a budget that reduced the amount of taxes
needed by nearly 1%. The total increase in taxes needed to cover the increase in budgeted
expenses in 2022 will be about 3.97%. The increases in expenditures include a more robust
cybersecurity program; health insurance changes; increases in the police contract, diesel fuel &
highway materials; Library and Cemetery budget increases; and an increase in the Fire
Department appropriation. Win noted that West Windsor has one of the lowest tax rates in
Windsor County. The municipal tax rate in 2021 was 0.4827; in 2022 it is estimated to decline to
0.4730, which includes the net cost of joining the Weathersfield Transfer Station. The Grand List
has increased so, even though expenses are going up, when you spread the expenses over a
higher Grand List, the tax rate decreases. Cathy Boedtker asked about the increase in the
Library’s budget. Matt Birmingham disclosed that he is a Library Trustee and noted that there is
“a tremendous difference” in the Library today, as compared to a few years ago. Win said a lot of
the increase is for physical improvements that are covered by grants and gifts. Peter Money
expressed appreciation for the Library Board and the Friends of the Library. Peter said the
Library has hosted and helped organize a number of events, including the Fall for Brownsville
event, but much of the expenses are for physical improvements such as air conditioning and
insulation. Funds have also been used for staffing, hours, electronics, and technology. Peter said
the Library had 1,500 visitors last year, including more than 100 children. Molly said the
changes at the Library have been fabulous, including new books and programs for kids and
families. Mary Anne Boyce said the Library also has passes, funded by the Friends of the
Library, to places like Billings, VINS, and the Montshire Museum that residents can borrow at
no cost. Peter Money acknowledged Amanda Yates for the Youth Services program; Dave
Halpert; and Dick Beatty and Laura Page for the fireplace. Matt Birmingham read Article 7.
There were no comments. Matt Birmingham read Article 8. Nancy Pedrick asked if the Town is
still supporting the Windsor Rec Center. Win said yes; that’s in the main budget. Lee Monro
thanked the Town on behalf of Aging in Place, which has grown by leaps and bounds. They have
hired a second nurse and have a number of programs planned for when the weather and Covid
permit. Catherine Baumgartner asked where she can find information about nominating other
organizations for funding in future years. Win said there’s a policy, which is on the Town
website. Mark Harley asked Mark Higgins, who is running for Selectboard, if he could introduce
himself and say a few words. Mark said he and his family moved to West Windsor a few years
ago and live in Happy Canyon. They have been getting more involved in the community and
everything it has to offer and serving on the Selectboard is an opportunity to participate in the
Town’s public life and make sure that what we’re doing is sustainable. Mark said he’s always
had an interest in public service and this is a great opportunity to act on it. Mark said he’s open
to hearing questions, comments or concerns at any time. Claudia asked if she can ask about the
tiny home development. Win said no. Matt Kantola said Claudia can participate in the DRB
hearing on March 8™, Claudia said she is away then. Zoning Administrator Deb Shearer invited
Claudia to stop by the Town Hall tomorrow morning. Shelley said she and Glenn would like to
thank Win for his six years of service on the Selectboard - it’s a huge commitment that takes a
lot out of you and we all owe you a debt of gratitude. Mary Anne Boyce said the new windows



in the Town Hall are terrific. Win said Matt Kantola deserves all the credit. Matt said he still has
three more to put in. Mary Anne also thanked the Town for allowing the Bone Builders to use
the Town Hall.

Legislative Reports: Representative John Bartholomew, Senator Allison Clarkson, and
Representative Elizabeth Burrows all provided updates on what they’ve been working on in
Montpelier. John and Elizabeth have prepared a mid-Session report [which is posted on the
Town website]. John thanked the BCA and the residents of West Windsor for their help in
preventing the division of the Town into separate legislative districts. John also noted two
proposed constitutional amendments that address slavery, as well as reproductive liberty. John
said he serves on the Rules Committee and the Transportation Committee, where he is one of the
main sponsor of the Transportation Innovation Act. Allison said she is Vice Chair of Economic
Development, Housing and General Affairs; serves on the Government Operations Committee;
and is the Majority Leader of the Senate. Allison said she is also serving on the Senate
Reapportionment Committee this term. The good news is that Vermont gained population in the
recent census. The bad news is that most of it is in the northwest part of the state. The Senate’s
priorities include workforce, housing, climate change, and Covid response. Some of the things
the Senate has to do are reapportionment, making the pension sustainable, addressing inequities
in the pupil weighting formula, passing a budget, and getting the Constitutional amendments to
the voters. Covid recovery funding of $3.56 billion has already come to Vermont and is making
it possible to finance priorities that were only dreamed of a few years ago such as housing,
childcare, community infrastructure, regional capital investment, education and workforce
development, internet connectivity, and climate change mitigation. Allison said the Upper Valley
could use 7,500 more housing units immediately. The legislature is focusing on a number of
housing initiatives including increased density, reducing barriers to development in downtowns
and village centers, and encouraging accessory dwelling units. Allison provided more details on
the specifics of the Senate’s priorities and their progress so far this term. Elizabeth said she is
humbled to represent our district and mentioned many of the same priorities that John and
Allison noted, as well as equity issues that the legislature is working on. Elizabeth specifically
mentioned a truth and reconciliation process, a youth advisory council, and investing in our rural
landscape, as well as a workforce expansion bill that will address workforce shortages in
corrections, education, emergency services, social services, health care, and mental health.
Elizabeth noted that she is on the Health Care Committee. Elizabeth thanked the residents of
West Windsor for the opportunity to serve them and encouraged everyone to continue to contact
her. Matt Kantola thanked Elizabeth for everything she does for the Town.

Matt Kantola moved to end the meeting at 7:47 PM. Brett seconded the motion, which
passed unanimously.

Respectfully submitted,

Martha Harrison



