
West Windsor Selectboard 

Draft Minutes 

Pre-Town Meeting Q&A 

February 23, 2021 

 

Present via zoom: Win Johnson, Matt Kantola, Brett Myers, Shelley Seward, Matt Birmingham, 

Erik Boedtker, Michael Epstein, Barbara Gerstner, Mike Spackman, Martha Harrison, Deb 

Shearer, Mary-Anne Boyce, Al Keiller 
 

The Q&A session began at approximately 6:30, with participants gradually joining. Barbara 

asked how the absentee voting is going. Brett said Cathy has received about 50 completed 

ballots. Barbara asked if the school budget went down. Win said yes and noted that the school’s 

informational meeting is on Thursday night. Win said the school tax is down at least 5 cents. 

Shelley said it’s down 8 cents. Win said the town tax will be down about half a cent. Al 

complimented the Town Report. Win said the Auditors deserve the credit for that. Al also 

thanked the Selectboard for doing a great job this year. Al said he likes the new budget format. 

Library: Al asked how the Library is going to launch new initiatives, given the Covid situation, 

in a way that attracts people and support. Michael said someone asked him why we’re spending 

money on the Library when nobody goes there. Michael said the Library Board asked itself that 

question when the Town acquired the Library: Do people not go because it’s never open and 

there’s not much of a collection, or because they’re not interested? The Board thought that 

people would take advantage of it if the Library were more accessible and had better services. 

Last year, the Town increased the Library budget from $16,000 to $21,000, which enabled them 

to hire a Librarian, Peter Money, who has a Master’s Degree in Library Sciences, and increase 

the Library’s hours, although shortly afterwards, they had to close due to Covid. Before closing, 

they had started to offer more programs and enhance the collection with contemporary best-

selling books. Michael said, despite Covid, Library usage is way up. They’re circulating about 80 

books a month and Peter has signed the Library up with the Green Mountain Library Consortium 

to make e-books and audio books available to town citizens online. Michael said the contribution 

from taxes for the Library is almost the same in 2021 as it was in 2020. The reason it looks 

bigger is because they’ve set aggressive goals for fundraising and grants. Michael said they also 

hope to double the $23,000 in reserve funds by getting matching grants to make improvements to 

the building, including insulation, HVAC improvements and redesigning the reading room. 

Mary-Anne said the mailing the Friends of the Library did in December brought in almost 50 

new members and quite a few donations. Budget v. Actual Expenses: Mary-Anne asked about 

the $1,700 in 2020 Delinquent Tax Collector expenses, which is much higher than usual. Win 

said the Town had a tax sale last year, which is expensive with attorney fees and advertising 

costs. Win said there are some other variances between 2020 budget and actual expenses. For 

example, Win said, the Village sewer system debt service was budgeted at $44,000 and we only 

spent $25,000 because the state forgave the interest on bonds, due to Covid. Win said state 

highway aid was also up significantly because, instead of providing grants for specific projects in 

selected towns, the state distributed the funds to all towns on a pro rata basis. Win said the Town 

did not apply for any Covid-specific grants because we did not incur a lot of Covid-related 

expense. Fire Department: Win noted that the Fire Department requested an increased 

appropriation this year due to additional rescue calls from more people doing outdoor activities 

and getting in trouble. Erik said he thinks outdoor recreation is going to continue to increase; 

they had a 22% increase in rescue calls in 2020. Current Use: Deb complimented Barbara on the 



Town Report. Deb asked if the Town is reimbursed for the full amount that property owners save 

on current use. Martha said it’s very close to 100%. Shelley said the money comes back to the 

Town from the State but it shifts the burden from individual tax payers to all tax payers. CLA: 

Shelley asked about West Windsor’s common level of appraisal (CLA). Win said David Baker 

mentioned it in his presentation. Martha said she’ll email it to Shelley and the Selectboard 

tomorrow. Barbara asked when we’re due for a reappraisal. Win said when the CLA is too far 

off, then the Town will have to do a reappraisal. Al asked if the CLA is dependent on real estate 

transactions. Win said it’s a three-year average so years like 2020 don’t throw the whole thing 

off. Shelley said the State does a complicated analysis of real estate transactions so it’s not as 

simple as the ratio of sales price to appraised value. Win asked Martha to post a reminder about 

Monday night’s meeting on Front Porch Forum and the Brownsville listserv.  

 

Respectfully submitted, 

 

 

 

Martha Harrison 


